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What is Communications?

• What do you think of when you hear the word “communications”?

• Go to menti.com and input the code 65762492

• Communications involves the production and dissemination of 
content to target audiences to achieve desired behavioral change and 
project goals.



What are the types of information do you 
encounter while performing your jobs?



Communication Process

• Stakeholder & Audience Mapping
• Identification of Channels and Platforms
• Making Communications Plan

• Key Message Formulation
• Production of Materials using Key Messages
• Pre-testing of Messages on Selected Channels

• Sharing of Content to Public
• Monitoring and Recording of Impact and Outcomes via Social Listening



What are the types of information do you 
encounter while performing your jobs?



Workshop: Key Message Development

Single Overarching Communication Outcome



Workshop: Key Message Development

Single Overarching Communication Outcome

Key Message 1

Audience:
Channel:

Key Message 2

Audience:
Channel:

Key Message 3
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