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Why use 
this 
approach? 

The referral mechanism approach focuses on improving 
communication between multiple levels of the health 
system and the provision of quality care. It helps the 
government to streamline care-seeking, therefore 
maximizing allocated resources and decreasing case 
load of higher level facilities. 
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STEP 1: Claim the ownership 
of the referral mechanism by the local government. 

STEP 2: Constitute a referral technical committee 
and agree on its composition, roles and responsibilities. 

STEP 3: Conduct a baseline assessment 
of the existing referral system and facility services. 

STEP 4: Define the referral network 
and link UPHCs to higher level facilities. 

STEP 5: Customize and pilot 
referral tools and referral directory. 

STEP 6: Conduct training 
with community level workers and staff at the facility level. 
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