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Féapid Scale-Up of Quality Family Planning
Services at Urban Primary Health Centers
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Wh use The 30-Hour Magic + approach has been proven effective
y across urban primary health centers (UPHCs) across TCI-
thIS supported sites across India. This approach uses a

special Fixed Day Static (FDS)/Family Planning Day

within a 30 hour span to rapidly scale-up family planning
appmach7 services.

STEP 1: Initial planning and steps

A team is constituted to carry out the special FDS drive & responsibilities are
assigned accordingly. The special FDS drive team arrives in the city three days
in advance.

STEP 2: Enabling the environment (first 10 hours)

Ensuring key government stakeholders buy-in:

On Day 1, the special FDS drive team meets with the Chief Medical Officer
(CMO0), Urban Health Officials, District Quality Assurance Committee (DQAC),
Medical Officer In-charge (MOIC) and other UPHC staff to brief them about the
purpose of the drive and discuss the plan of execution. The team assesses all
UPHCs of that particular city to identify which meet the minimum criteria
required for quality family planning services and selects “ready-to-start” UPHCs
for demonstrating FDS via the 30-hour magic + innovation.

Facilitating facility preparedness:

All identified UPHCs are equipped to be able to conduct FDS on the third day.
Family planning supplies (IUCD, DMPA, OCPs and condoms), equipment, IUCD
insertion kit, infection prevention kit, etc. are ensured by either procuring or
pooling resources from the nearby UPHCs/hospitals as per the estimated
client load. All existing service providers at the facility are sensitized on the
importance of the special FDS and briefed on effective communication and
counseling of contraceptive methods. The team ensures preparedness of
accredited private facilities and district women's hospitals to offer services to
referral clients from special FDS.

Ensuring community engagement:

The team obtains the list of ASHAs along with their family planning training
status. From this list, they identify high performing ASHAs for supporting the
special FDS day. The team conducts an orientation meeting with identified
ASHAs in order to strengthen their capacity and formulate a plan to reach out
to eligible couples residing near the selected UPHCs through group meetings
and household visits.
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