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'HILQLWLRQ�RI�7HUPV�� � � � � � � � � ��

6HFWLRQ�2QH�� ��,QWURGXFWLRQ� � � � � � � �

6HFWLRQ�7ZR��� ��&RQFHSW��SXUSRVH�RI�$GYRFDF\�� � � � �
� � DQG�$GYRFDF\�:RUNLQJ�*URXSV� � � �

6HFWLRQ�7KUHH� ���6WDNHKROGHU�0DSSLQJ�DQG�DQDO\VLV� � � �

6HFWLRQ�)RXU�� ���6WDNHKROGHU�(QJDJHPHQW���������������� � � �

6HFWLRQ�)LYH�� ��� $GYRFDF\�*URXS�0DQDJHPHQW�DQG�'HYHORSPHQW� �

6HFWLRQ�6L[�� �� � � � � ��0RQLWRULQJ�DQG�(YDOXDWLRQ

5HIHUHQFHV� � � � � � � � � � � ��
$SSHQGL[� � � � � � � � � � � ��
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$VVRFLDWLRQ�IRU�WKH�$GYDQFHPHQW�RI�)DPLO\�3ODQQLQJ

%HKDYLRU�&KDQJH�&RPPXQLFDWLRQ�

%LOO�	�0HOLQGD�*DWHV�)RXQGDWLRQ�

&RPPXQLW\�EDVHG�2UJDQLVDWLRQ

&KLOG�%LUWK�6SDFLQJ�

&RQWUDFHSWLYH�3UHYDOHQFH�5DWH

&LYLO�6RFLHW\�2UJDQLVDWLRQ��

'HSDUWPHQW�IRU�,QWHUQDWLRQDO�'HYHORSPHQW�

)DLWK�EDVHG�2UJDQLVDWLRQ�

)HGHUDO�*RYHUQPHQW�RI�1LJHULD�

,QWHUQDWLRQDO�)HGHUDWLRQ�RI�:RPHQ�/DZ\HUV��1LJHULD

)HGHUDO�0LQLVWU\�RI�+HDOWK�

)DPLO\�SODQQLQJ

)DPLO\�3ODQQLQJ�$GYRFDF\�:RUNLQJ�*URXS

+HDOWK�5HIRUP�)RXQGDWLRQ�RI�1LJHULD�

+HDOWK�3ROLF\�3OXV

,QWHUQDWLRQDO�&RQIHUHQFH�RQ�3RSXODWLRQ�DQG�'HYHORSPHQW

,QIRUPDWLRQ��(GXFDWLRQ��DQG�&RPPXQLFDWLRQ

/RFDO�*RYHUQPHQW�$UHD

0RGHUQ�FRQWUDFHSWLYH�SUHYDOHQFH�UDWH

1LJHULDQ�$VVRFLDWLRQ�RI�:RPHQ�-RXUQDOLVWV

1DWLRQDO�&RXQFLO�RI�:RPHQ·V�6RFLHWLHV

1LJHULD�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\

1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ��

1LJHULDQ�8UEDQ�5HSURGXFWLYH�+HDOWK�,QLWLDWLYH�

3DUWQHUVKLS�IRU�$GYRFDF\�LQ�&KLOG�DQG�)DPLO\�+HDOWK

3ULPDU\�+HDOWK�&DUH

3ULPDU\�+HDOWK�&DUH�8QGHU�2QH�5RRI

5HSURGXFWLYH�+HDOWK
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6WDWH�0LQLVWU\�RI�+HDOWK

6WDWH�3ULPDU\�+HDOWK�&DUH�'HYHORSPHQW�$JHQF\

6WDWH�3ULPDU\�+HDOWK�&DUH�'HYHORSPHQW�%RDUG

7HUPV�RI�5HIHUHQFH

8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG

8QLWHG�6WDWHV�$JHQF\�IRU�,QWHUQDWLRQDO�'HYHORSPHQW

:DUG�'HYHORSPHQW�&RPPLWWHH
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)DPLO\�SODQQLQJ��)3��LV�RQH�RI�WKH�PRVW�FRVW�HIIHFWLYH�ZD\V�RI�DFKLHYLQJ�D�
UHGXFWLRQ�LQ�PDWHUQDO�DQG�FKLOG�PRUWDOLW\�DQG�PRUELGLW\��DQG�LPSURYHG�
PDWHUQDO�DQG�FKLOG�KHDOWK��(YLGHQFH�IURP�UHVHDUFK�VWXGLHV�VKRZ�WKDW�

VXFFHVVIXO� )3� SURJUDPV� FDQ� FRQWULEXWH� WR� DERXW� ��� SHUFHQW� UHGXFWLRQ� RI�
PDWHUQDO�PRUWDOLW\��'HVSLWH�WKLV��WKH�XVH�RI�PRGHUQ�IDPLO\�SODQQLQJ�PHWKRGV�
LQ�1LJHULD�UHPDLQV�ORZ��DW�D�WHQ�SHUFHQW�PRGHUQ�FRQWUDFHSWLYH�SUHYDOHQFH�
UDWH��P&35���7KHUH�DUH�KRZHYHU��PDUNHG�GLIIHUHQFHV�EHWZHHQ�XUEDQ�DQG�
UXUDO� DUHDV� ���� SHUFHQW� YHUVXV� VL[� SHUFHQW�� DQG� D�ZLGH� UHJLRQDO� YDULDWLRQ�
DFURVV�WKH�JHRSROLWLFDO�]RQHV��:KHUHDV����SHUFHQW�RI�PDUULHG�ZRPHQ��DJHV�
������\HDUV��LQ�WKH�6RXWKZHVW�FXUUHQWO\�XVH�PRGHUQ�FRQWUDFHSWLYHV��OHVV�WKDQ�
��SHUFHQW�RI�ZRPHQ�LQ�1RUWKHDVW�DUH�FXUUHQW�XVHUV�RI�PRGHUQ�PHWKRGV��7KH�
XQPHW�QHHG�IRU�)3�DW����SHUFHQW�LV�DERXW�RQH�DQG�D�KDOI�WLPHV�PXFK�PRUH�WKDQ�
WKH�P&35��1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ��13&�������

,Q�UHFHQW�WLPHV��WKH�RYHUDOO�SROLF\�HQYLURQPHQW� LV�SUR�IDPLO\�SODQQLQJ��EXW�
SURJUDP�LPSOHPHQWDWLRQ�LV�ODUJHO\�IXQGHG�E\�GRQRUV��0DQ\�VWDWHV�KDYH�\HW�WR�
FUHDWH�EXGJHW�OLQHV�IRU�)3��DQG�IRU�WKRVH�WKDW�KDYH�HVWDEOLVKHG�EXGJHW�OLQHV��
HYLGHQFH�VKRZV�QRQ�FRQVLVWHQW� UHOHDVH�RI� IXQGV��ZKLOH� UHOHDVHG� IXQGV�DUH�
JURVVO\�LQDGHTXDWH�DQG�VRPHWLPHV�QRW�EHLQJ�XVHG�IRU�ZKDW�WKH\�ZHUH�PHDQW�
IRU��7KHVH�KDYH�PDGH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�SURJUDP�DFWLYLWLHV�YHU\�
FKDOOHQJLQJ��7KHUH�KDV�KRZHYHU�EHHQ�FRQVLVWHQW�LPSURYHPHQW�LQ�HQJDJHPHQW�
ZLWK� SROLF\� PDNHUV� DW� DOO� OHYHOV� WRZDUGV� VHFXULQJ� IDYRXUDEOH� ILQDQFLDO�
HQYLURQPHQW�WR�IDFLOLWDWH�WKH�DFKLHYHPHQW�RI�NH\�REMHFWLYHV�RI�WKH�QDWLRQDO�)3�
SURJUDP�

)ROORZLQJ� 1LJHULD
V� FRPPLWPHQWV� PDGH� DW� WKH� ����� /RQGRQ� 6XPPLW� RQ�
)DPLO\�3ODQQLQJ��WKH�)HGHUDO�0LQLVWU\�RI�+HDOWK��)0R+��DGRSWHG�WKH�1LJHULD�
)DPLO\� 3ODQQLQJ� %OXHSULQW� �6FDOH�8S� 3ODQ�� LQ� ������ ZKLFK� FRQILUPHG� WKH�
)HGHUDO�*RYHUQPHQW�RI�1LJHULD
V� �)*R1��WDUJHW�FRQWUDFHSWLYH�SUHYDOHQFH�
UDWH��&35��RI����SHUFHQW�²�WR�EH�DFKLHYHG�E\�������)ROORZLQJ�OLWWOH�SURJUHVV�
UHFRUGHG��WKH�WDUJHW�ZDV�KRZHYHU�UHYLHZHG�GRZQZDUG�DW�WKH������)3�����
6XPPLW�²�WR����SHUFHQW��WR�EH�DFKLHYHG�E\�������7R�DFKLHYH�WKLV�JRDO��WKHUH�LV�D�
QHHG�WR�PRELOL]H�GLIIHUHQW�VWDNHKROGHUV��LQFOXGLQJ�WKH�QRQ�VWDWH�DFWRUV��VXFK�
DV�FLYLO�VRFLHW\�RUJDQL]DWLRQV��&62V���&62V
�UROH�LQ�SURPRWLQJ�WUDQVSDUHQF\�
DQG�DFFRXQWDELOLW\�IRU�WKH�KHDWK�VHFWRU�LV�LQFUHDVLQJO\�EHLQJ�UHFRJQL]HG�E\�WKH�
)0R+��EDVHG�RQ�WKHLU�DFWLYH�UROH�LQ�WKH�SURFHVVHV�WKDW�UHVXOWHG�LQ�WKH�VLJQLQJ�
RI�WKH�1DWLRQDO�+HDOWK�$FW��DQG�HYLGHQFH�WKDW�VXJJHVWV�WKH\�ZRXOG�GR�PRUH�LI�
WKHLU�FDSDFLW\�ZHUH�VWUHQJWKHQHG��

7KH�8QLWHG�6WDWHV�$JHQF\�IRU�,QWHUQDWLRQDO�'HYHORSPHQW��86$,'��DQG�WKH�
%LOO� DQG�0HOLQGD� *DWHV� )RXQGDWLRQ� �%0*)��� WKURXJK� VRPH� LPSOHPHQWLQJ�

)25(:25'��
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3URIHVVRU�2ODGDSR�$ODEL�/DGLSR�0%%FK��)5&2*��):$&6�221

SDUWQHUV�� QRWDEO\� WKH�+HDOWK�3ROLF\�3OXV� �+3��� �3DOODGLXP�*URXS��� )DPLO\�
+HDOWK� 3OXV� �)+���� 3DWKILQGHU� ,QWHUQDWLRQDO�� 1LJHULD� 8UEDQ� 5HSURGXFWLYH�
+HDOWK�,QLWLDWLYH��185+,��3URMHFW�²�QRZ�185+,����3DUWQHUVKLS�IRU�$GYRFDF\�
LQ�&KLOG�DQG�)DPLO\�+HDOWK��3$&)D+��DQG�RWKHUV��VXSSRUWHG�WKH�HVWDEOLVKPHQW�
RI� VWDWH�OHYHO� )DPLO\� 3ODQQLQJ� $GYRFDF\� :RUNLQJ� *URXSV� �)3$:*V�� WR�
DGYRFDWH�WR�WKH�VWDWH�SROLF\�PDNHUV�DQG�RWKHU�UHOHYDQW�GHFLVLRQ�PDNHUV�WR�
DGGUHVV� WKH� JDS� LQ� )3� ILQDQFLQJ�� 6RPH� RI� WKHVH� JURXSV� KDYH� UHFRUGHG�
UHPDUNDEOH� DFKLHYHPHQWV� DW� WKH� VWDWH� DQG� ORFDO� JRYHUQPHQW� OHYHOV�� DV�
HYLGHQFHG�E\�DQQXDO�UHOHDVH�RI�IXQGV�IRU�)3�SURJUDPV�

7KH�VXFFHVVHV�UHFRUGHG�WKURXJK�WKH�RSHUDWLRQV�RI�WKHVH�JURXSV��DQG�WKH�QHHG�
WR�HQVXUH�SURSHU�GRFXPHQWDWLRQ�RI�H[SHULHQFHV�DQG�OHVVRQV�OHDUQHG��OHG�WR�
WKH�GHYHORSPHQW�RI�D�VHW�RI�VWDQGDUG�JXLGHOLQHV�IRU�VHWWLQJ�XS�DQG�PDQDJLQJ�
)3$:*V�WKDW�FRXOG�EH�XVHG�LQ�VFDOH�XS�WR�RWKHU�UHJLRQV�DQG�VWDWHV�

7KLV�GRFXPHQW��*XLGH�WR�6HWWLQJ�8S�DQG�0DQDJLQJ�)DPLO\�3ODQQLQJ�$GYRFDF\�
:RUNLQJ� *URXSV�� SURYLGHV� D� VLPSOH�� SUDFWLFDO�� VWDQGDUG� DQG� V\VWHPDWLF�
DSSURDFK�WR�HVWDEOLVKLQJ�IXQFWLRQDO�DQG�VXVWDLQDEOH�)3$:*V�WKDW�ZLOO�DGYDQFH�
WKH�)3�DJHQGD�DW�DOO�OHYHOV�RI�WKH�FRXQWU\
V�)DPLO\�3ODQQLQJ�3URJUDPPH��,W�ZLOO�
DOVR�IDFLOLWDWH�WKH�FUHDWLRQ�RI�D�QHFHVVDU\�HQDEOLQJ�HQYLURQPHQW�WR�HQVXUH�DQ�
HIIHFWLYH�DQG�HIILFLHQW�)3�SURJUDPPH�WKDW�ZRXOG�PHHW�WKH�VHW�WDUJHWV��ZKLOH�
GHOLYHULQJ� RQ� LWV� PDQGDWH�� 7KLV� JXLGH� LV� WKHUHIRUH� UHFRPPHQGHG� IRU� DQ\�
LQGLYLGXDO�RU�JURXS�LQYROYHG�LQ�WKH�VHWWLQJ�XS�DQG�PDQDJLQJ�RI�DQ�)3$:*�WR�
PHHW�WKH�IXQGLQJ�JDS�IRU�)3�SURJUDPPHV�

)25(:25'��



7KH� GHYHORSPHQW� RI� WKLV� *XLGHOLQH� IRU� 6HWWLQJ� 8S� DQG� 0DQDJLQJ� )DPLO\�
3ODQQLQJ�$GYRFDF\�:RUNLQJ�*URXS�GUHZ�IURP�WKH�YDULRXV�H[SHULHQFHV�RI�WKH�
SDUWQHUV�WKDW�KDYH�ZRUNHG�DFURVV�WKH�VWDWHV�WR�SXW�WRJHWKHU�VWDQGDUGL]HG�

SURFHVVHV� DQG� SURFHGXUHV� WKDW� ZRXOG� HQVXUH� IXQFWLRQDO� DQG� UHVXOW�RULHQWHG�
DGYRFDF\�ZRUNLQJ�JURXSV��

7KH�QHWZRUN�RI�&LYLO�6RFLHW\�RUJDQL]DWLRQV�SURPRWLQJ�)DPLO\�3ODQQLQJ�LQ�1LJHULD�
VLQFHUHO\�DSSUHFLDWHV�WKH�LPPHQVH�FRQWULEXWLRQV�RI�WKH�IROORZLQJ�SDUWQHUV�WR�WKH�
GHYHORSPHQW�RI�WKLV�GRFXPHQW�²�+HDOWK�3ROLF\�3OXV�3URMHFW��D�86$,'�IXQGHG�SURMHFW�
LPSOHPHQWHG�E\�3DOODGLXP�,QWHUQDWLRQDO�DQG�SDUWQHUV��ZKLFK�SURYLGHG�ILQDQFLDO��DQG�
WHFKQLFDO�FRQWULEXWLRQV�WR�HQVXUH�WKH�GRFXPHQW�LV�SURGXFHG��$VVRFLDWLRQ�IRU�WKH�
$GYDQFHPHQW�RI�)DPLO\�3ODQQLQJ��$$)3��DV�WKH�OHDGLQJ�FRDOLWLRQ�RI�RUJDQLVDWLRQV�
ZRUNLQJ�LQ�)3�LQ�1LJHULD�IRU�PRELOL]LQJ�SDUWQHUV�LQ�WKH�GHYHORSPHQW�RI�WKLV�JXLGH��
3DWKILQGHU�,QWHUQDWLRQDO��1LJHULD�8UEDQ�5HSURGXFWLYH�+HDOWK�,QLWLDWLYH�3URMHFW� ���
�185+,� ���� 3RSXODWLRQ� &RXQFLO�� 0DPD<H� (YLGHQFH�$FWLRQ� �(�$��� 3ODQQHG�
3DUHQWKRRG� )HGHUDWLRQ� RI� 1LJHULD� �33)1��� 0DWHUQDO� DQG� &KLOG� 6XUYLYDO�
3URJUDP�0&63���3DOODGLXP��WKH�)DPLO\�3ODQQLQJ�$GYRFDF\�:RUNLQJ�*URXSV�RI�WKH�
IROORZLQJ�VWDWHV���2JXQ��2\R��.DGXQD��/DJRV��.DQR��.HEEL��%HQXH��3ODWHDX��&URVV�
5LYHU��1LJHU��.RJL��.DWVLQD��1DVDUDZD��*RPEH��.ZDUD�DQG�)&7�ZKRVH�H[SHULHQFHV�
FRQWULEXWHG�LPPHQVHO\�WR�WKH�FRQWHQWV�RI�WKLV�JXLGH�DQG�PHPEHUV�RI�WKH�$GYRFDF\��
$FFRXQWDELOLW\� DQG� 5HVRXUFH� 0RELOL]DWLRQ� 6XE�&RPPLWWHH� RI� WKH� 1DWLRQDO�
5HSURGXFWLYH�+HDOWK�:RUNLQJ�*URXS�IRU�VXSSRUWLQJ�WKH�SURFHVV��

,�DOVR�ZLVK�WR�H[SUHVV�P\�SURIRXQG�JUDWLWXGH�WR�'U��0UV��$GHELPSH�$GHEL\L�PQL��
'LUHFWRU�)DPLO\�+HDOWK�'HSDUWPHQW�RI�WKH�)HGHUDO�0LQLVWU\�RI�+HDOWK��)02+���DQG�
'U��.D\RGH�$IRODEL��+HDG�RI�WKH�5HSURGXFWLYH�+HDOWK�'LYLVLRQ�RI�WKH�)DPLO\�+HDOWK�
'HSDUWPHQW�� )02+�� IRU� WKHLU� OHDGHUVKLS� LQ� WKH� RQ�JRLQJ� HIIRUWV� DW� LPSURYLQJ�
LQYHVWPHQW�IRU�)DPLO\�3ODQQLQJ�DV�ZHOO�DV�RWKHU�HVVHQWLDO�KHDWK�SURJUDPPHV�
)LQDOO\��LW�LV�LPSRUWDQW�WR�DSSUHFLDWH�WKH�HIIRUW�RI�WKH�VWDII�RI�$$)3�VHFUHWDULDW�XQGHU�
WKH�OHDGHUVKLS�RI�WKH�1DWLRQDO�&RRUGLQDWRU��0UV�&KLQZH�2QXPRQX�IRU�WKHLU�KDUG�
ZRUN�DQG�GLOLJHQFH�LQ�IDFLOLWDWLQJ�WKH�HQWLUH�SURFHVV��

$&.12:/('*0(176��
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)3�����&LYLO�6RFLHW\�)RFDO�3HUVRQ
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&2175,%87256���
1DPH�RI�&RQWULEXWRUV�
�� %HOOR�%LVVDOOD�

+HDOWK�3ROLF\�3OXV�3DOODGLXP�

�� 'U�%HQVRQ�2MLOH��
3DOODGLXP�546�

�� 'U�1LKLQOROD�7��0DERJXQMH�
+HDOWK�3ROLF\�3OXV�3DOODGLXP�

�� 'U��+DEHHE�$��6DODPL�
3DWKILQGHU�,QWHUQDWLRQDO�

�� 'U��2NDL�+DUXQD�
3ODQQHG�3DUHQWKRRG�)HGHUDWLRQ�RI�1LJHULD��

�� +DQQDWX�$EGXOODKL�
-KSLHJR�0&63�

�� 0V��&KLQZH�2QXPRQX�
$VVRFLDWLRQ�IRU�WKH�$GYDQFHPHQW�RI�)DPLO\�3ODQQLQJ�

�� 0V��)ROD�5LFKLH�$GHZXVL�
0DPD<H�(YLGHQFH�$FWLRQ�

�� 0V��&KDULW\�,EHDZXFKL�
8UEDQ�5HSURGXFWLYH�+HDOWK�,QLWLDWLYH�3URMHFW����

��� 2QRULRGH�(]LUH�
�+HDOWK�3ROLF\�3OXV�3DOODGLXP�

��� 2]XPED�$GOLQH�
3RSXODWLRQ�&RXQFLO�

&RQVXOWDQWV�
�� <HPL�2VDQ\LQ
�� $UQROG�$JXUH�'DP
�� $EGXOODKL�2�+DUXQD



7KLV�GRFXPHQW�LV�D�VWHS�E\�VWHS�JXLGH�RQ�KRZ�LQGLYLGXDOV�DQG�JURXSV�ZKR�DUH�FRPPLWWHG�WR�
IDPLO\�SODQQLQJ��)3��FKLOG�VSDFLQJ�FDQ�FUHDWH�DQG�RUJDQL]H�IRUPDO�SODWIRUP�V��IRU�DGYRFDF\�DQG�
LQIOXHQFH�DFWLRQV�DQG�GHFLVLRQV�IRU�IDYRXUDEOH�HQYLURQPHQW�IRU�)3��7KLV�UHVRXUFH�GRFXPHQW�LV�
DOVR� IRU� VHOI�OHDUQLQJ�� QRW� RQO\� WR� JXLGH� WKH� HVWDEOLVKPHQW� RI� )DPLO\� 3ODQQLQJ� $GYRFDF\�
:RUNLQJ�*URXSV��)3$:*V���EXW�DOVR�WR�KLJKOLJKW�DQG�GUDZ�DWWHQWLRQ�WR�NH\�)3�LVVXHV�UHTXLULQJ�
VROXWLRQV� WKURXJK�HIIHFWLYH�DGYRFDF\�DSSURDFKHV��%HIRUH�DFKLHYLQJ�GHVLUHG�)3�RXWFRPHV��
LQGLYLGXDOV�DQG�JURXSV�PXVW�KDYH�D�KROLVWLF�XQGHUVWDQGLQJ�RI�)3�

&62V�DQG�RWKHU�DFWLYH�LQGLYLGXDOV�DQG�FKDPSLRQV�DUH�LQ�D�XQLTXH�SRVLWLRQ�WR�LQIOXHQFH�WKH�)3�
ODQGVFDSH��7KH\�FDQ�GUDZ�WKH�DWWHQWLRQ�RI�FULWLFDO�GHFLVLRQ�PDNHUV�RQ�LPSRUWDQW�)3�LVVXHV�DQG�
FKDOOHQJHV��WKH�EHQHILWV�RI�)3��DQG�KRZ�LW�FDQ�EH�EHVW�SRVLWLRQHG�WR�VHUYH�WKH�LQWHUHVWV�RI�
ZRPHQ��DJH��������DQG�WKHLU�IDPLOLHV��FRPPXQLWLHV��DQG�VRFLHW\�DW�ODUJH��7KH�FLYLO�VRFLHW\�FDQ�
REMHFWLYHO\� DQG� FULWLFDOO\� GUDZ� DWWHQWLRQ� WR� WKH� OLQNDJHV� RI� SRSXODWLRQ� LVVXHV� DQG� ZLGHU�
GHYHORSPHQW��DQG�WKH�UROH�RI� IDPLO\�SODQQLQJ� LQ�DGGUHVVLQJ�SROLWLFDO��VRFLDO��DQG�HFRQRPLF�
FKDOOHQJHV�DQG�RSSRUWXQLWLHV��)XUWKHU��WKH\�KDYH�WKH�FDSDFLW\�WR�ZRUN�ZLWK�NH\�VWDNHKROGHUV�DW�
DOO�OHYHOV�WR�EULQJ�DERXW�GHVLUHG�FKDQJH���

7KH� SXUSRVH� RI� WKHVH� JXLGHOLQHV� LV� WR� SURYLGH� D� V\VWHPDWLF� DSSURDFK� WKDW� LV� VLPSOH� DQG�
SUDFWLFDO�LQ�HVWDEOLVKLQJ�IXQFWLRQDO�DQG�VXVWDLQDEOH�)3$:*V��WR�WKHQ�SXUVXH�DGYRFDF\�HIIRUWV�
DQG�DFWLRQV�WKDW�VXSSRUW�ORFDO�QHHGV�DQG�JHQHUDWH�VXSSRUW�IRU�LQFUHDVHG�UHVRXUFHV�IRU�)3�²�
ZLWK�WKH�XOWLPDWH�JRDO�WR�LPSURYH�WKH�HQDEOLQJ�HQYLURQPHQW��LQFUHDVH�)3�IXQGLQJ�DW�WKH�VWDWH�
OHYHO��DQG�JHQHUDWH�JUHDWHU�GHPDQG�DQG�VHUYLFH�XVH����

7KH�JXLGHOLQHV�DUH�LQWHQGHG�IRU�XVH�E\�JURXSV��RUJDQL]DWLRQV��RU�LQGLYLGXDOV�ZKR�DUH�PRWLYDWHG�
WR�LPSURYH�WKH�)3�ODQGVFDSH�LQ�DQ\�SROLWLFDO�JHRJUDSK\�DFURVV�WKH�IHGHUDWLRQ��7KH�JXLGH�FDQ�
DOVR�EH�DGDSWHG�IRU�RWKHU�SURJUDPV�LQ�KHDOWK��HGXFDWLRQ��KXPDQ�ULJKWV��DQG�RU�+,9	$,'6��DV�
UHOHYDQW����
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$GYRFDF\�� D� VHW� RI� WDUJHWHG� DFWLRQV� XQGHUWDNHQ�E\� D� JURXS�RI� FRPPLWWHG� LQGLYLGXDOV� RU�
RUJDQLVDWLRQV� WR� LQWURGXFH�� FKDQJH�� RU� REWDLQ� VXSSRUW� IRU� VSHFLILF� SROLFLHV�� SURJUDPPHV��
OHJLVODWLRQ�� LVVXHV�� RU� FDXVHV�� $GYRFDF\� GLIIHUV� IURP� JHQHUDO� ,QIRUPDWLRQ�� (GXFDWLRQ� DQG�
&RPPXQLFDWLRQ��,(&��HIIRUWV�DQG�RU�%HKDYLRU�&KDQJH�&RPPXQLFDWLRQ��%&&��SURJUDPPHV��
DV� DGYRFDF\� ODUJHO\� WDUJHWV� GHFLVLRQ�PDNHUV� WR� FKDQJH� SROLFLHV�� SURJUDPPHV�� UHVRXUFH�
DOORFDWLRQ��RSHUDWLRQDO�JXLGHOLQHV��HWF��$GYRFDF\�LV�DQ�RUJDQLVHG�SURFHVV�RI�PRELOLVLQJ�VXSSRUW�
IRU�D�FDXVH�WR�EULQJ�DERXW�FKDQJH�IDYRXUDEOH�WR�WKDW�FDXVH�

%HQFKPDUN�� D� VWDQGDUG�RU� VHW� RI� VWDQGDUGV�� XVHG� DV� D� SRLQW� RI� UHIHUHQFH� IRU� HYDOXDWLQJ�
SHUIRUPDQFH�RU�OHYHO�RI�TXDOLW\�

&KDQJH�� WKH�SURFHVV�RI�FDXVLQJ�D� IXQFWLRQ��SUDFWLFH��RU� VLWXDWLRQ� WR�EHFRPH�GLIIHUHQW��DV�
FRPSDUHG�WR�ZKDW�LW�LV�DW�SUHVHQW�RU�ZKDW�LW�ZDV�LQ�WKH�SDVW���

&RQWUDFHSWLYH�SUHYDOHQFH�UDWH��WKH�SHUFHQW�RI�ZRPHQ�RI�UHSURGXFWLYH�DJH��������\HDUV��
XVLQJ�DQ\�PHWKRG�RI�FRQWUDFHSWLRQ�DW�D�JLYHQ�SRLQW�LQ�WLPH�

(YDOXDWLRQ��GLVWLQJXLVKHV�WKH�PHDVXUHG�FKDQJH�LQ�WDUJHWHG�UHVXOWV�WKDW�FDQ�EH�DWWULEXWHG�WR�
WKH� SURJUDP�SURMHFW� LQWHUYHQWLRQ�� RU� DQDO\VLQJ� LQSXWV� DQG� DFWLYLWLHV� WR� GHWHUPLQH� WKHLU�
FRQWULEXWLRQ�WR�UHVXOWV�

)DPLO\�SODQQLQJ�FKLOG�ELUWK�VSDFLQJ�DGYRFDF\�� � IRUPLQJ�SDUWQHUVKLSV�ZLWK�OLNH�PLQGHG�
JURXSV�DQG�LQGLYLGXDOV�WR�SHUVXDGH�JOREDO��UHJLRQDO��QDWLRQDO��DQG�ORFDO�OHDGHUV�WR�XQGHUWDNH�
FHUWDLQ�DFWLRQV��VXFK�DV�KLJK�OHYHO�DWWHQWLRQ�WR�DQG�LPSURYHPHQWV�LQ�)3�TXDOLW\�DQG�DFFHVV�
)UDPHZRUN��D�EURDG�RYHUYLHZ�RU�RXWOLQH�RI� LQWHUUHODWHG�LQWHUOLQNHG�LWHPV�WKDW�VXSSRUW�DQ�
DSSURDFK�WR�D�VSHFLILF�REMHFWLYH�DQG�VHUYH�DV�D�JXLGH�WKDW�FDQ�EH�PRGLILHG��DV�UHTXLUHG��E\�
DGGLQJ�RU�GHOHWLQJ�LWHPV��$�VXSSRUWLQJ�VWUXFWXUH�RQ�DQG�RU�DURXQG�ZKLFK�VRPHWKLQJ�FDQ�EH�
EXLOW�

*HQGHU��WKH�VRFLDOO\�FRQVWUXFWHG�FKDUDFWHULVWLFV�RI�ZRPHQ�DQG�PHQ��VXFK�DV�QRUPV��UROHV��
DQG�UHODWLRQVKLSV�RI�DQG�EHWZHHQ�JURXSV�RI�ZRPHQ�DQG�PHQ��&RQFHSWV�RI�JHQGHU�DUH�RIWHQ�
ORFDOO\�UHOHYDQW�DQG�FRQWH[W�VSHFLILF��YDU\LQJ�IURP�RQH�ORFDWLRQ�WR�DQRWKHU��

*RDO��DQ�LGHDO�UHVXOW�ZH�ZDQW�WR�DFKLHYH�RU�WKH�XOWLPDWH�UHVXOW��DFKLHYHG�EHFDXVH�RI�PXOWLSOH�
LQWHUYHQWLRQV��VRPH�ZKLFK�ZH�PD\�QRW�EH�UHVSRQVLEOH�IRU��

*URXS��FROOHFWLRQ�RI�LQGLYLGXDOV�ZKR�KDYH�UHJXODU�FRQWDFW�DQG�IUHTXHQW�LQWHUDFWLRQ��PXWXDO�
LQIOXHQFH��FRPPRQ�JRDOV�DQG�SULRULWLHV��DQG�ZKR�ZRUN�WRJHWKHU�WR�DFKLHYH�WKRVH�FRPPRQ�
JRDOV�DQG�SULRULWLHV�
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,PSDFW��PLG��DQG�ORQJ�WHUP�VXVWDLQDEOH�HIIHFWV�RU�FKDQJHV�DWWULEXWHG�WR�D�FHUWDLQ�SURMHFW�
IDFWRU�RU�LQWHUYHQWLRQ��RYHU�D�SHULRG�RI�WLPH��

,QGLFDWRU�� WKH� H[WHQW� RI� SURJUDPPDWLF� FKDQJH� DQG� RXWFRPHV�� 0HDVXUHV� ZKDW� DFWXDOO\�
KDSSHQHG��LQ�WHUPV�RI�TXDQWLW\��TXDOLW\�DQG�WLPHOLQHVV��DJDLQVW�ZKDW�ZDV�SODQQHG��3RLQWHUV��
VLJQV��RU�PDUNHUV��ZKLFK�DUH�UHODWHG�WR�FHUWDLQ�FKDQJHV�DQG�FDQ�EH�IHOW��VHHQ��DQG�TXHVWLRQHG��
0D\�EH�TXDQWLWDWLYH�RU�TXDOLWDWLYH�

/DZ��SULQFLSOHV�DQG�UHJXODWLRQV�HVWDEOLVKHG�LQ�D�FRPPXQLW\�E\�VRPH�DXWKRULW\��DSSOLFDEOH�WR�
FLWL]HQV��ZKHWKHU�LQ�WKH�IRUP�RI�OHJLVODWLRQ�RU�FXVWRP�DQG�SROLFLHV�UHFRJQL]HG�DQG�HQIRUFHG�E\�
MXGLFLDO�GHFLVLRQ�

/HJLVODWLRQ��DFW�RU�SURFHVV�RI�PDNLQJ�RU�HQDFWLQJ�D�ODZ�RU�VHW�RI�ODZV�E\�WKH�RUJDQ�HVWDEOLVKHG�
DQG�HPSRZHUHG�WR�GR�VR�

0LOHVWRQH��PDUNV�D�VSHFLILF�SRLQW�DORQJ�D�SURMHFW�SURJUDP�WLPHOLQH��RU�DQ�LPSRUWDQW�SRLQW�LQ�
WKH�SURJUHVV�RU�GHYHORSPHQW�RI�VRPHWKLQJ����D�YHU\�LPSRUWDQW�HYHQW�RU�DGYDQFH��0D\�DOVR�
VHUYH�DV�VWDJHV�RU�EHQFKPDUNV�LQ�D�SURJUDPPH�RU�SURMHFW��WR�WKHQ�GLYLGH�IRU�PRQLWRULQJ�DQG�
PHDVXUHPHQW�RI�ZRUN�SHUIRUPDQFH�

0RQLWRULQJ��WUDFNLQJ�NH\�HOHPHQWV�RI�SURJUDPPH�SURMHFW�SHUIRUPDQFH�RYHU�WLPH��LQSXWV��
DFWLYLWLHV��UHVXOWV��

2EMHFWLYH��LQFUHPHQWDO�DQG�UHDOLVWLF�VWHS�DQG�UHVXOW��WR�EH�DFKLHYHG�LQ�WKH�SURFHVV�RI�UHDFKLQJ�
D�JRDO�ZLWKLQ�D�VHW�WLPHIUDPH�

2XWFRPH�� FKDQJHV�� EHQHILWV�� OHDUQLQJ� DQG�RU� RWKHU� HIIHFWV� WKDW� DUH� WKH� UHVXOW� RI� HIIRUWV�
�RYHUDOO�REVHUYHG�FKDQJHV�LQ�SHUIRUPDQFH��EHKDYLRU��DQG�RU�UHVRXUFH�VWDWXV��

3ODQQLQJ��SK\VLFDO�DQG�SV\FKRORJLFDO�SURFHVV�RI� WKLQNLQJ� WKURXJK�QHFHVVDU\�DQG�UHTXLUHG�
DSSURDFKHV�WR�DFKLHYH�D�GHVLUHG�JRDO��7KH�RUJDQL]DWLRQDO�SURFHVV�RI�FUHDWLQJ�DQG�PDLQWDLQLQJ�D�
SODQ�IRU�LPSOHPHQWDWLRQ�

3ROLF\��VHW�RI�LGHDV�RU�SODQV�WKDW�DUH�XVHG�DV�D�EDVLV�IRU�GHFLVLRQ�PDNLQJ�� �,GHQWLILHV�SULRULWLHV�
DQG�DFWLRQV��DV�GHWHUPLQHG�DQG�DJUHHG�XSRQ�RIILFLDOO\�E\�D�JURXS�RI�SHRSOH��3ROLFLHV�FDQ�EH�
ZULWWHQ�RU�XQZULWWHQ��

5HVXOW��D�PHDVXUDEOH�FKDQJH�UHVXOWLQJ�IURP�D�FDXVH�DQG�HIIHFW�UHODWLRQVKLS��&DQ�EH�REVHUYHG��
GHVFULEHG��RU�PHDVXUHG�LQ�VRPH�ZD\��DQG�IRU�ZKLFK�WKH�FDXVH�FDQ�EH�LGHQWLILHG���
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6WDNHKROGHU��DQ� LQGLYLGXDO�ZKR�FDQ�DIIHFW�RU�EH�DIIHFWHG�E\�DFWLRQV��REMHFWLYHV��SXUVXLWV��
SROLFLHV��ODZV�OHJLVODWLRQ�DQG�RU�SURJUDPV�DQG�DSSURDFKHV��&DQ�DOVR�EH�SDUWLHV�WKDW�KDYH�DQ�
LQWHUHVW�LQ�DQ�HQGHDYRU�DQG�FDQ�HLWKHU�DIIHFW�RU�EH�DIIHFWHG�E\�WKH�HQGHDYRU��&DQ�EH�HLWKHU�
SULPDU\�RU�VHFRQGDU\�VWDNHKROGHUV�

6WDNHKROGHU� DQDO\VLV�� � D� SURFHVV� RI� V\VWHPDWLFDOO\� JDWKHULQJ� DQG� DQDO\]LQJ� TXDOLWDWLYH�
LQIRUPDWLRQ�WR�GHWHUPLQH�ZKRVH� LQWHUHVWV�VKRXOG�EH�WDNHQ� LQWR�DFFRXQW�ZKHQ�GHYHORSLQJ�
DQG�RU�LPSOHPHQWLQJ�D�SROLF\�RU�SURJUDPPH�

6\VWHPV�DGYRFDF\��HIIRUW�WR�FKDQJH�RU�UHILQH�D�SROLF\��SUDFWLFH��DQG�RU�VWUXFWXUH��DW�WKH�ORFDO��
QDWLRQDO�RU� LQWHUQDWLRQDO� OHYHO�� WR�FKDQJH�WKH�VLWXDWLRQ�IRU�JURXSV�RI� LQGLYLGXDOV�ZKR�VKDUH�
VLPLODU�QHHGV�DQG�FKDOOHQJHV�

7RWDO�IHUWLOLW\�UDWH��WKH�QXPEHU�RI�FKLOGUHQ�ZKR�ZRXOG�EH�ERUQ�SHU�ZRPDQ��RU�SHU�������
ZRPHQ��LI�VKH�ZHUH�WR�SDVV�WKURXJK�WKH�FKLOGEHDULQJ�\HDUV�EHDULQJ�FKLOGUHQ�DFFRUGLQJ�WR�D�
FXUUHQW�VFKHGXOH�RI�DJH�VSHFLILF�IHUWLOLW\�UDWHV�

8QPHW�QHHG��ZRPHQ�LQ�FKLOGEHDULQJ�DJH�ZKR�ZDQW�WR�VWRS�RU�GHOD\�FKLOGEHDULQJ�EXW�DUH�QRW�
XVLQJ�DQ\�PHWKRG�RI�FRQWUDFHSWLRQ�
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����� *OREDO�UHVSRQVH�WR�IDPLO\�SODQQLQJ
7KH������,QWHUQDWLRQDO�&RQIHUHQFH�RQ�3RSXODWLRQ�DQG�'HYHORSPHQW��,&3'��LQ�&DLUR�PRYHG�
SRSXODWLRQ�SROLF\�DQG�SURJUDPPHV�DZD\�IURP�D�IRFXV�RQ�KXPDQ�QXPEHUV�WR�D�IRFXV�RQ�KXPDQ�
OLYHV��HPSKDVL]LQJ� LPSURYHPHQW� LQ� WKH� OLYHV�RI� LQGLYLGXDOV�DQG� LQFUHDVLQJ� UHVSHFW� IRU�KXPDQ�
ULJKWV��7KH�FRQIHUHQFH�UHDFKHG�FRQVHQVXV�RQ�WKUHH�TXDQWLWDWLYH�JRDOV��WR�EH�DFKLHYHG�E\�������
ZKLFK�LQFOXGHG�UHGXFLQJ�PDWHUQDO��QHRQDWDO�DQG�FKLOG�PRUWDOLW\�DQG�HQVXULQJ�XQLYHUVDO�DFFHVV�WR�D�
IXOO� UDQJH�RI� UHSURGXFWLYH� KHDOWK� �5+�� VHUYLFHV�� LQFOXGLQJ� IDPLO\� SODQQLQJ�FKLOG� ELUWK� VSDFLQJ�
�)3�&%6���3DUWLFLSDWLQJ�FRXQWULHV�ZHUH�H[SHFWHG�WR�WDNH�VWHSV�WR�PHHW�WKH�)3�QHHGV�RI�WKHLU�
SRSXODWLRQ�DQG�ZRUN�WRZDUGV�SURYLGLQJ�XQLYHUVDO�DFFHVV�WR�IXOO�UDQJH�RI�VDIH�DQG�UHOLDEOH�)3�
PHWKRGV�DQG�UHODWHG�UHSURGXFWLYH�KHDOWK�VHUYLFHV�E\��������

7R�KHOS�GHFUHDVH�XQPHW�QHHG� IRU� IDPLO\�SODQQLQJ�� FRXQWULHV�ZHUH�H[SHFWHG� WR� LGHQWLI\� DQG�
UHPRYH�H[LVWLQJ�EDUULHUV�WR�WKH�)3�VHUYLFH�DFFHVV�DQG�XVH��LQFOXGLQJ�WKRVH�UHODWHG�WR�SRRU�VHUYLFH�
TXDOLW\� DQG� VHUYLFH� FRVWV�� ,&3'�XUJHG� DOO� SROLWLFDO� DQG� FRPPXQLW\� OHDGHUV� WR� SOD\� D� VWURQJ��
VXVWDLQHG��DQG�KLJKO\�YLVLEOH�UROH�LQ�SURPRWLQJ�DQG�OHJLWLPL]LQJ�WKH�SURYLVLRQ�DQG�XVH�RI�)3�5+�
VHUYLFHV��,Q�DGGLWLRQ��,&3'�HQMRLQHG�OHDGHUV�DQG�OHJLVODWRUV�DW�DOO�OHYHOV�WR�WUDQVODWH�WKHLU�SXEOLF�
VXSSRUW�IRU�UHSURGXFWLYH�KHDOWK��LQFOXGLQJ�)3��LQWR�DGHTXDWH�DOORFDWLRQ�RI�EXGJHWDU\��KXPDQ��DQG�
DGPLQLVWUDWLYH�UHVRXUFHV�WR�KHOS�PHHW�)3�5+�QHHGV���

)ROORZLQJ�,&3'��WKH������)RXUWK�:RUOG�&RQIHUHQFH�RQ�:RPHQ�LQ�%HLMLQJ�SXVKHG�IRUZDUG�WKH�
GHFODUDWLRQ�RI�HTXDO�DFFHVV�IRU�DQG�WUHDWPHQW�RI�ZRPHQ�DQG�PHQ�LQ�HGXFDWLRQ�DQG�KHDOWK�FDUH��
DQG�UHLQIRUFHG�WKH�HPSKDVLV�RQ�HQKDQFLQJ�ZRPHQ
V�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK��,Q�������
JRYHUQPHQWV�DQG�SDUWQHUV��LQFOXGLQJ�LQWHUQDWLRQDO�FRRSHUDWLRQ�SDUWQHUV��ZHUH�DJDLQ�HQMRLQHG�WR�
LPSURYH�PDWHUQDO�KHDOWK��UHGXFH�PDWHUQDO�DQG�FKLOG�PRUELGLW\�DQG�PRUWDOLW\��VWUHQJWKHQ�KHDOWK�
V\VWHPV�DQG�HQVXUH�XQLYHUVDO�DFFHVV�WR�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�VHUYLFHV��LQFOXGLQJ�)3�� �
)XUWKHU��NH\�VWDNHKROGHUV�DIILUPHG�WKDW�WR�UHDOL]H�DQG�FDSLWDOL]H�RQ�WKH�GHPRJUDSKLF�GLYLGHQG��LW�
LV�HVVHQWLDO�WR�LQFUHDVH�DQG�VXVWDLQ�LQYHVWPHQWV�LQ�ZRPHQ�DQG�\RXWK��HVSHFLDOO\�JLUOV
�HGXFDWLRQ�
DQG�PDWHUQDO��QHZERUQ�DQG�FKLOG�KHDOWK��ZKLOH�DOVR�DGGUHVVLQJ�XQPHW�QHHG�IRU�IDPLO\�SODQQLQJ�
��
,Q�������WKH�5HJLRQDO�&RQIHUHQFH�RQ�5HSRVLWLRQLQJ�)DPLO\�3ODQQLQJ�LQ�:HVW�$IULFD�FKDOOHQJHG�
H[LVWLQJ�SHUFHSWLRQV�RI�IDPLO\�SODQQLQJ�²�VXFK�DV�WKRVH�DURXQG�)3�DV�D�IRUP�RI�SRSXODWLRQ�FRQWURO��
��DQG�LQVWHDG��GURYH�D�GLIIHUHQW�DSSURDFK�LQ�DGYRFDWLQJ�IRU�LQFUHDVHG�)3�LQYHVWPHQW�²�RQH�WKDW�
IRFXVHG�PRUH�RQ�WKH�LPSDFW�RI�)3�RQ�RWKHU�KHDOWK�DUHDV��VXFK�DV�PDWHUQDO�DQG�FKLOG�KHDOWK��
+,9�$,'6�� WXEHUFXORVLV��PDODULD�� DQG�RWKHU� LQIHFWLRXV�GLVHDVHV��$V� VXFK�� IDPLO\�SODQQLQJ�ZDV�
SUHVHQWHG� WR� GHFLVLRQ�PDNHUV� DV� D� KHDOWK� DQG� GHYHORSPHQW� LQWHUYHQWLRQ�� QRW� D� PHDQV� RI�
SRSXODWLRQ�FRQWURO��7KH�FRQIHUHQFH�KLJKOLJKWHG�WKH�UHODWLYH�EHQHILWV�RI�IDPLO\�SODQQLQJ�DQG�WKH�
UROH�RI�)3�LQ�DFKLHYLQJ�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��0'*V���2YHUDOO��WKH�FRQIHUHQFH�
LQWHQGHG�WR�UDLVH�DZDUHQHVV�RI�WKH�FXUUHQW�UHJLRQDO�)3�VLWXDWLRQ��SUHVHQW�IDPLO\�SODQQLQJ�WR�NH\�
GHFLVLRQ�PDNHUV�DV�RQH�RI�WKH�VWURQJHVW�OLIH�VDYLQJ�LQWHUYHQWLRQV�DYDLODEOH�DQG�DFFHVVLEOH�WR�ORZ�
LQFRPH�FRXQWULHV��DQG�LQIRUP�VWUDWHJLF�GHFLVLRQV�DQG�DFWLRQV�DW�WKH�FRXQWU\�OHYHO��

7KH������/RQGRQ�)DPLO\�3ODQQLQJ�6XPPLW�UHLQYLJRUDWHG�WKH�JOREDO�FRPPLWPHQW�WR�HQVXULQJ�
XQLYHUVDO�DFFHVV�WR�UHSURGXFWLYH�KHDOWK�²�EXW�VSHFLILF�WR�IDPLO\�SODQQLQJ���:RUOG�OHDGHUV
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�FRPPLWWHG�WR�LQFUHDVLQJ�)3�XVH�E\�DQ�DGGLWLRQDO�����PLOOLRQ�QHZ�XVHUV�JOREDOO\��EXW�SDUWLFXODUO\�LQ�
ORZ�UHVRXUFH�VHWWLQJV��7KH�VXPPLW�LQWHQGHG�WR�PRELOLVH�JOREDO�SROLF\��ILQDQFLQJ��FRPPRGLW\��DQG�
VHUYLFH�GHOLYHU\� FRPPLWPHQWV� WR� VXSSRUW� WKH� ULJKWV�RI�ZRPHQ�DQG� JLUOV� WR�XVH�)3��ZLWKRXW�
FRHUFLRQ�DQG�GLVFULPLQDWLRQ��E\�������8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG��81)3$���LQ�SDUWQHUVKLS�
ZLWK�'HSDUWPHQW� IRU� ,QWHUQDWLRQDO�'HYHORSPHQW� �'I,'�� DQG�%0*)� VSRQVRUHG� WKH� VXPPLW��
ZKLFK�VDZ�ZLGHVSUHDG�DWWHQGDQFH�E\�FRXQWU\�JRYHUQPHQWV��GRQRUV��FLYLO�VRFLHW\��WKH�SULYDWH�
VHFWRU�� DQG� WKH� UHVHDUFK� DQG� GHYHORSPHQW� FRPPXQLW\�� 6XPPLW� FRPPLWPHQWV� LQFOXGHG�
LQFUHDVLQJ�GHPDQG�DQG�VXSSRUW�IRU�)3�E\�UHPRYLQJ�EDUULHUV�WR�DFFHVV�DQG�XVH��LPSURYLQJ�VXSSO\�
FKDLQV� DQG� V\VWHPV� DQG� VHUYLFH� GHOLYHU\� PRGHOV�� SURFXULQJ� PRUH� DIIRUGDEOH�� HIIHFWLYH�
FRQWUDFHSWLYHV�� LPSURYLQJ� FRXQWU\�OHYHO� IRUHFDVWLQJ� FDSDFLW\�� LQFUHDVLQJ� WKH� DYDLODELOLW\� DQG�
TXDOLW\�RI�D�ZLGH�UDQJH�RI�)3�PHWKRGV��DQG�SURPRWLQJ�DFFRXQWDELOLW\�DW�WKH�JOREDO�DQG�FRXQWU\�
OHYHOV� WKURXJK� LPSURYHG� PRQLWRULQJ� DQG� HYDOXDWLRQ�� DQG� DGYRFDF\� DURXQG� VXVWDLQDEOH�
JRYHUQPHQW�DQG�GRQRU�IXQGLQJ��

����� 1LJHULD
V�UHVSRQVH�WR�IDPLO\�SODQQLQJ
1LJHULD�ILUVW�DGRSWHG�D�SRSXODWLRQ�SROLF\�LQ�������UHYLVHG�LQ���������1DWLRQDO�3ROLF\�RQ�3RSXODWLRQ�
IRU�'HYHORSPHQW��8QLW\��3URJUHVV�DQG�6HOI�5HOLDQFH��$Q�LQFUHDVHG�XQGHUVWDQGLQJ�RI�ERWK�QDWLRQDO�

SRSXODWLRQ� G\QDPLFV³HVSHFLDOO\� KLJK� IHUWLOLW\� DQG� UDSLG�
SRSXODWLRQ� JURZWK³DQG� ODJJLQJ� GHYHORSPHQW� HIIRUWV�
IRUPHG�WKH�EDVLV�RI�WKH�SROLF\��3ROLF\�JRDOV� LQFOXGHG������
LPSURYLQJ� VWDQGDUGV� RI� OLYLQJ� DQG� TXDOLW\� RI� OLIH�� ����
SURPRWLQJ�KHDOWK�DQG�ZHOIDUH��HVSHFLDOO\�WKDW�RI�PRWKHUV�
DQG�FKLOGUHQ������UHGXFLQJ�WKH�DQQXDO�SRSXODWLRQ�JURZWK�
UDWH��VR�WKDW�LW�LV�FRPSDWLEOH�ZLWK�QDWLRQDO�HFRQRPLF�DQG�
VRFLDO�JRDOV�DQG�REMHFWLYHV��DQG�����DFKLHYLQJ�D�PRUH�HYHQ�
GLVWULEXWLRQ� RI� WKH� SRSXODWLRQ� EHWZHHQ� XUEDQ� DQG� UXUDO�
DUHDV��7KH�SROLF\�VWDWHG�WKDW�YROXQWDU\�)3�VHUYLFHV�VKRXOG�
EH�DYDLODEOH�DQG�DFFHVVLEOH�WR�DOO�DQG�NH\�WDUJHWV�LQFOXGHG��
UHGXFLQJ�WKH�IHUWLOLW\�UDWH�DQG�WKH�UDWH�RI�DQQXDO�SRSXODWLRQ�
JURZWK�� \HDU�� ZKLFK� DW� WKH� WLPH� RI� WKH� SROLF\�� ZDV� ����
SHUFHQW�DQQXDOO\�����WKH�SROLF\�DLPHG�IRU�D�GHFUHDVH�WR�����

�SHUFHQW�E\������DQG�WZR�SHUFHQW�E\����� ��$V�HYLGHQFHG�
LQ� WKH������DQG������1LJHULD�'HPRJUDSKLF� DQG�+HDOWK�
6XUYH\V��1'+6���GHVSLWH� LPSURYHPHQWV� LQ�VHOHFW�KHDOWK�
DQG�GHPRJUDSKLF�LQGLFHV��WKH�H[WHQW�RI�SRSXODWLRQ�JURZWK�
FKDQJH�KDV�EHHQ�PLQLPDO��)RU�LQVWDQFH��LQ�������1LJHULD�

ZDV�KRPH�WR�����PLOOLRQ�SHRSOH�²�FXUUHQWO\��WKDW�QXPEHU�KDV�UHDFKHG�����PLOOLRQ�SHRSOH��1LJHULD�
LV�WKH�PRVW�SRSXORXV�FRXQWU\�LQ�$IULFD�DQG�WKH�VHYHQWK�PRVW�SRSXORXV�LQ�WKH�ZRUOG��,I�WKH�FXUUHQW�
SRSXODWLRQ�JURZWK�UDWH�RI�����SHUFHQW�LV�VXVWDLQHG��1LJHULD�ZLOO�GRXEOH�LWV�SRSXODWLRQ�VL]H�LQ�DERXW�
���\HDUV��E\�������LW�ZRXOG�EHFRPH�WKH�WKLUG�PRVW�SRSXORXV�FRXQWU\�LQ�WKH�ZRUOG�DQG�IDVWHVW�
JURZLQJ� FRXQWULHV� LQ� WKH�ZRUOG� ��� LQ� ������1LJHULD�ZDV� KRPH� WR� ����PLOOLRQ� SHRSOH��ZLWK�
HVWLPDWHV�SUHGLFWLQJ�����PLOOLRQ�E\�������EDVHG�RQ�D�WKUHH�SHUFHQW�DQQXDO�JURZWK�UDWH��$W�WKH�
FXUUHQW�JURZWK�UDWH��1LJHULD
V�SRSXODWLRQ�LV�HVWLPDWHG�WR�EHFRPH�WKH�WKLUG�ODUJHVW�LQ�WKH�ZRUOG�
E\�������/RRNLQJ�DW�KHDOWK�RXWFRPHV��LQ�������WKH�PDWHUQDO�PRUWDOLW\�UDWH�ZDV�����SHU���������

��*8,'(�72�6(77,1*�83�$1'�0$1$*,1*�)$0,/<��3/$11,1*�$'92&$&<��:25.,1*��*52836

%R[����+HDOWK�DQG�'HPRJUDSKLF
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005
110
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7)5
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&35
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��1DWLRQDO�3ROLF\�RQ�3RSXODWLRQ�IRU�'HYHORSPHQW��8QLW\��3URJUHVV�DQG�6HOI�5HOLDQFH

6RXUFH�������1LJHULD�'HPRJUDSKLF�DQG�
+HDOWK�6XUYH\



OLYH�ELUWKV��LQ�������WKLV�GHFOLQHG�WR�����SHU���������OLYH�ELUWKV��EXW�DJDLQ�VXUJHG�WR�����SHU�
��������OLYH�ELUWKV��UDQNLQJ�1LJHULD�ZLWK�RQH�RI�WKH�KLJKHVW�PDWHUQDO�PRUWDOLW\�UDWHV� LQ�VXE�

�6DKDUDQ�$IULFD ��

6LPLODUO\��1LJHULD
V�WRWDO�IHUWLOLW\�UDWH��7)5���ZKLFK�VWDQGV�DW������LV�WKH�IRXUWK�KLJKHVW�DPRQJ�WHQ�
:HVW�$IULFDQ�FRXQWULHV�DIWHU�1LJHU��������0DOL��������DQG�%XUNLQD�)DVR��������&RXQWULHV�VXFK�DV�
/LEHULD��������6LHUUD�/HRQH��������6HQHJDO��������&RWH�G
,YRLUH��������%HQLQ�������DQG�*KDQD�������

�KDYH�VOLJKWO\� ORZHU� IHUWLOLW\�UDWHV�FRPSDUHG�ZLWK�1LJHULD ��6H[XDO� LQWHUFRXUVH�EHJLQV�HDUO\� LQ�
1LJHULD�� DPRQJ� JLUOV�� ��� SHUFHQW� H[SHULHQFH� VH[XDO� GHEXW� EHIRUH� DJH� ��� DQG� ��� SHUFHQW�
H[SHULHQFH� VH[XDO� GHEXW� EHIRUH� DJH� ���� $V� VXFK�� VHYHQ� RXW� RI� WHQ� 1LJHULDQ� ZRPHQ� KDYH�
H[SHULHQFHG�VH[XDO�GHEXW�E\�DJH�����&RQWUDFHSWLYH�XVH�DPRQJ�WKLV�DJH�JURXS�LV�ORZ�DQG����
SHUFHQW� KDYH� EHJXQ� FKLOGEHDULQJ�� )XUWKHU� GHVHJUHJDWLRQ� VKRZV� XUEDQ�UXUDO� GLVSDULWLHV�� DV� D�
ODUJHU�SURSRUWLRQ�RI�WHHQDJHUV�LQ�XUEDQ�DUHDV�KDYH�EHJXQ�FKLOGEHDULQJ�����SHUFHQW���DV�FRPSDUHG�
WR�WKHLU�UXUDO�FRXQWHUSDUWV�����SHUFHQW���,Q�WRWDO��WKH�DGROHVFHQW�IHUWLOLW\�UDWH�LV�VLJQLILFDQW�²�LQ�

�������WKHUH�ZHUH�����ELUWKV�SHU�������ZRPHQ��DJHV������ ��

)3�LV�RQH�RI�WKH�PRVW�FRVW�HIIHFWLYH�ZD\V�WR�SUHYHQW�PDWHUQDO��LQIDQW��DQG�FKLOG�PRUWDOLW\��,W�FDQ�
UHGXFH�PDWHUQDO�PRUWDOLW\�E\�UHGXFLQJ�WKH�QXPEHU�RI�XQLQWHQGHG�SUHJQDQFLHV��WKH�QXPEHU�RI�
DERUWLRQV��DQG�WKH�SURSRUWLRQ�RI�KLJK�ULVN�ELUWKV��(VWLPDWHV�VXJJHVW�WKDW�PHHWLQJ�D�ZRPDQ
V�QHHG�
IRU�PRGHUQ�FRQWUDFHSWLYHV�ZRXOG�SUHYHQW�DERXW�RQH�TXDUWHU�WR�RQH�WKLUG�RI�PDWHUQDO�GHDWKV��

�VDYLQJ� �������� WR��������� OLYHV� SHU� \HDU �� )3�RIIHUV� D� KRVW�RI� DGGLWLRQDO� KHDOWK�� VRFLDO�� DQG�
HFRQRPLF�EHQHILWV��LW�FDQ�KHOS�VORZ�WKH�VSUHDG�RI�+,9��SURPRWH�JHQGHU�HTXDOLW\��UHGXFH�SRYHUW\��
DFFHOHUDWH�VRFLRHFRQRPLF�GHYHORSPHQW��DQG�SURWHFW�WKH�HQYLURQPHQW�

)ROORZLQJ�1LJHULD
V�FRPPLWPHQWV�PDGH�DW�WKH������/RQGRQ�)DPLO\�3ODQQLQJ�6XPPLW��WKH�)0R+�
GHYHORSHG�WKH������1LJHULD�)3�%OXHSULQW��6FDOH�8S�3ODQ���2QH�RI�WKH�PDMRU�UHFRPPHQGDWLRQV�
RI�WKH�6FDOH�8S�3ODQ�LV�WR�FUHDWH�DQG�VWUHQJWKHQ�VXE�QDWLRQDO�VWDWH�OHYHO�IDPLO\�SODQQLQJ�DGYRFDF\�
ZRUNLQJ�JURXSV��)3$:*V��WR�XQGHUWDNH�DGYRFDF\�HIIRUWV�WR�SURPRWH�IDPLO\�SODQQLQJ���,Q�������
IROORZLQJ�WKH�/RQGRQ�6XPPLW��DQG�DV�SDUW�RI�1LJHULD
V�)3�����FRPPLWPHQW��WKH�JRYHUQPHQW�VHW�
DQ�DPELWLRXV�WDUJHW�RI�UHDFKLQJ�D����SHUFHQW�FRQWUDFHSWLYH�SUHYDOHQFH�UDWH��&35���IURP�WKH�
FXUUHQW�&35��������RI����SHUFHQW��RI�ZKLFK����SHUFHQW�DFFRXQWV�IRU�PRGHUQ�PHWKRGV��7R�GDWH��
KRZHYHU�� 1LJHULD� KDV� VHHQ� UHODWLYHO\� OLWWOH� SURJUHVV�� OHDGLQJ� LQVWHDG� WR� D� UHQHZHG� �����
FRPPLWPHQW�²�DLPLQJ�WR�UHDFK�D�&35�RI����SHUFHQW�E\�������$VLGH�IURP�LQFUHDVLQJ�WKH�&35��
1LJHULD� FRPPLWWHG� WR� RWKHU� REMHFWLYHV�� ZKLFK� LQFOXGH� LQFUHDVHG� LQYHVWPHQW� LQ� D� UREXVW�
DFFRXQWDELOLW\�V\VWHP�WR�WUDFN�DQG�UHSRUW�GRPHVWLF�)3�UHVRXUFH�H[SHQGLWXUHV�DW�QDWLRQDO�DQG�
VWDWH�OHYHOV�²�LQ�UHDO�WLPH��$FKLHYLQJ�1LJHULD
V�UHQHZHG�FRPPLWPHQW�UHTXLUHV�D�FRQFHUWHG�HIIRUW�
E\�DOO�UHOHYDQW�VWDNHKROGHUV���

6WDWHV�DQG�ORFDO�JRYHUQPHQWV�LQ�1LJHULD�DUH�ODUJHO\�UHVSRQVLEOH�IRU�WKH�)3�VHUYLFH�GHOLYHU\��ZKLOH�
WKH�)HGHUDO�JRYHUQPHQW�DW�LV�UHVSRQVLEOH�IRU�GHYHORSLQJ�SROLFLHV��VWUDWHJLHV��JXLGHOLQHV��DQG�SODQV�
WKDW�SURYLGH�GLUHFWLRQ�IRU�WKH�1LJHULDQ�KHDOWKFDUH�V\VWHP��DV�ZHOO�DV�HQVXUH�DQG�PRQLWRU�WKHLU�
LPSOHPHQWDWLRQ��7KH�RYHUDOO� LPSOHPHQWDWLRQ�RI�WKHVH�JXLGHOLQHV�XOWLPDWHO\� IDOOV�RQ�WKH�6WDWH�
0LQLVWU\�RI�+HDOWK��60R+��6WDWH�3ULPDU\�+HDOWK�&DUH�'HYHORSPHQW�$JHQF\��63+&'$���(DFK�
60R+�LV�UHVSRQVLEOH� IRU�VWDWH�OHYHO�KHDOWK�SURJUDPPH�GLUHFWLRQ�DQG�FRRUGLQDWLRQ��:LWK�WKH�

��1'+6������������DQG�����
��1'+6�����
��8QLWHG�1DWLRQV������
��1LJHULD�)3�%OXHSULQW��6FDOH�8S�3ODQ��2FWREHU������

��



SDVVDJH�RI�HQDEOLQJ�ODZV�DW�WKH�VWDWH�OHYHO��VRPH�VWDWHV�KDYH�HVWDEOLVKHG�WKH�63+&'$��ZKLFK�
KDYH�RUJDQL]HG�3ULPDU\�+HDOWK�&DUH�8QGHU�2QH�5RRI� �3+&825���:LWK� WKLV� DUUDQJHPHQW��
63+&'$V� DUH� UHVSRQVLEOH� IRU� KLULQJ��PDQDJLQJ�� DQG� SD\LQJ� KHDOWK�ZRUNHUV� DW� WKH� SULPDU\�
KHDOWKFDUH�OHYHO��DV�SDUW�RI�WKH�FLYLO�VHUYLFH���,Q�ERWK�WKH�60R+�DQG�63+&'$��)3�8QLWV�H[LVW��
XQGHU� WKH� OHDGHUVKLS� RI� )3�&RRUGLQDWRUV�� 7KH� )3�8QLW� LQ� WKH� 60R+� RYHUVHHV� FRPPRGLW\�
RUGHULQJ� DQG� GLVWULEXWLRQ�� RYHUDOO� FRRUGLQDWLRQ� RI� WKH� VWDWH� UHVSRQVH� WR� )3�� TXDOLW\� FRQWURO��
PRQLWRULQJ�DQG�WHFKQLFDO�EDFNVWRSSLQJ�DQG�DOLJQLQJ�UHVSRQVH�WR�VWDWH�SROLFLHV�DQG�SODQV��7KH�)3�
8QLW�LQ�WKH�63+&'$��RQ�WKH�RWKHU�KDQG��FRRUGLQDWHV�WKH�LQSXW�RI�WKH�3ULPDU\�+HDOWK�&DUH��3+&��
V\VWHP�WR�WKH�VWDWH�)3�UHVSRQVH��DQG�VXSHUYLVHV��PRQLWRUV�DQG�EXLOGV�WKH�FDSDFLW\�RI�SURYLGHUV��
(IIHFWLQJ�FKDQJH�LQ�UHSURGXFWLYH�KHDOWK�UHTXLUHV�D�FRQFHUWHG�HIIRUW�DQG�FOHDU�DOLJQPHQW�IURP�WKH�

�IHGHUDO�JRYHUQPHQW�GRZQ�WR�WKH�ORFDO�JRYHUQPHQW�DUHD��/*$� �

7R�DFKLHYH�1LJHULD
V�UHYLVHG�QDWLRQDO�&35�WDUJHW�²����SHUFHQW�E\���������HDFK�VWDWH�ZLOO�QHHG�WR�
FRQWULEXWH�E\�LPSURYLQJ�WKHLU�VWDWH�OHYHO�&35���6WDWH�OHYHO�&35�YDULHV�FRQVLGHUDEO\�DFURVV�VWDWHV��
WKH�&35�UDQJHV�IURP�OHVV�WKDQ�RQH�SHUFHQW�LQ�VRPH�VWDWHV��.DQR�DQG�-LJDZD��WR�RYHU����SHUFHQW�

�LQ� /DJRV �� � 7KXV�� WR� DFKLHYH� WKH� QDWLRQDO� WDUJHW�� HDFK� VWDWH� ZLOO� QHHG� WR� FUHDWH� LWV
� RZQ�
LPSOHPHQWDWLRQ� SODQ� RQ� KRZ� WKH\� ZLOO� LPSURYH� &35� DQG� FRQWULEXWH� WR� WKH� QDWLRQDO� &35�� �
&RQVLGHULQJ�WKH�PDQ\�FKDOOHQJHV�IDFHG�E\�)3�SURJUDPPLQJ�LQ�WKH�VWDWHV��VXFK�DV�LQDGHTXDWH�
IXQGLQJ� IRU� )3� FRQVXPDEOHV�� LQVXIILFLHQW�SHUVRQQHO�� DEVHQFH�RI� WUDLQHG�SHUVRQQHO� WR�GHOLYHU�
PRGHUQ� PHWKRGV�� ORJLVWLFV� GHOD\V� DQG� DQ� DEVHQFH� RI� ODVW� PLOH� GHOLYHU\� VROXWLRQV� IRU� )3�
FRPPRGLWLHV�DPRQJ�RWKHUV��VHWWLQJ�XS�VWDWH�OHYHO�)3$:*V�WR�DGYRFDWH�IRU�FKDOOHQJLQJ�LVVXHV�
FRQFHUQLQJ�)3�LQ�HDFK�VWDWH�LV�FULWLFDO��

$�GLYHUVH��PXOWL�VHFWRUDO�JURXS�RI�VWDNHKROGHUV�VKRXOG�PDNH�XS�VWDWH�OHYHO�)3$:*V�²�LQFOXGLQJ�
VWDWH� JRYHUQPHQW�� FLYLO� VRFLHW\�� IDLWK�EDVHG� RUJDQLVDWLRQV� �)%2V��� FRPPXQLW\�EDVHG�
RUJDQLVDWLRQV� �&%2V��� QHWZRUNV�� DFDGHPLD�� PHGLD�� UHOLJLRXV� RUJDQLVDWLRQV�� WUDGLWLRQDO�
LQVWLWXWLRQV��GHYHORSPHQW�SDUWQHUV��HWF��6HUYLQJ�DV�VWDWH�OHYHO�FKDPSLRQV��)3$:*V�ZLOO�HQJDJH�LQ�
DGYRFDF\� WR� LPSURYH� WKH� VWDWH�OHYHO� HQDEOLQJ� HQYLURQPHQW� IRU� )3�� VXFK� DV� WKURXJK� WKH�
GHYHORSPHQW�RI�D�VWDWH�OHYHO�&,3�IRU�)3��D�EXGJHW�IRU�)3�LQ�WKH�VWDWH�EXGJHW��DQG�IROORZ�XS�RQ�FDVK�
EDFNLQJ� DQG� DFFRXQWDELOLW\� RI� WKH� IXQGLQJ� VKDUH� LQIRUPDWLRQ�� WKHUHE\� LPSURYLQJ� )3� VHUYLFH�
GHOLYHU\�DQG�XSWDNH�DW�WKH�VWDWH�OHYHO��$GYRFDF\�JURXSV�RU�FRPPLWWHHV�LQ�JHQHUDO��FDQ�SOD\�D�NH\�
UROH�LQ�DFKLHYLQJ�DGYRFDF\�REMHFWLYHV�DW�YDULRXV�OHYHOV�RI�JRYHUQPHQW�²�QDWLRQDO��VWDWH��RU�WKH�ORFDO�
JRYHUQPHQW�OHYHO��'UDZLQJ�RQ�WKH�FROOHFWLYH�VWUHQJWK��GLYHUVLW\�DQG�ZLGH�UHDFK�RI�HDFK�)3$:*�
PDNHV�WKH�EXVLQHVV�RI�DGYRFDF\�HDVLHU�DQG�PXFK�PRUH�UHVXOWV�RULHQWHG�

7KLV� GRFXPHQW� LV� LQWHQGHG� WR� VHUYH� DV� D� JXLGH� DQG� GRFXPHQWDWLRQ� RQ� WKH� SURFHVVHV� DQG�
VWUDWHJLHV�LQYROYHG�LQ�WKH�VHWXS�RI�)3$:*��

��1LJHULD�)3�%OXHSULQW��6FDOH�8S�3ODQ��2FWREHU�����
���1'+6�����
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D�� ,QFUHDVH�XQGHUVWDQGLQJ��SXUSRVH�DQG�UHOHYDQFH�RI�)3$:*V
E�� ,QFUHDVH�NQRZOHGJH�RQ�IXQFWLRQV�RI�DQ�)3$:*
F�� 'HILQH�FULWHULD�IRU�VHOHFWLQJ�PHPEHUV�RI�DQ�)3$:*
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����� &RQFHSW�RI�$GYRFDF\
$GYRFDF\�LV�DQ�RUJDQLVHG��GHOLEHUDWH��V\VWHPDWLF��DQG�VWUDWHJLF�SURFHVV�LQWHQGHG�WR�EULQJ�DERXW�D�
QHZ�RU�UHYLVHG�VRFLDO�RU�HFRQRPLF�SROLF\�RU�SURJUDP��,W�FDQ�DOVR�EH�GHILQHG�DV�D�VHW�RI�DFWLRQV�
XQGHUWDNHQ�E\�D�JURXS�RI�FRPPLWWHG�LQGLYLGXDOV�RU�RUJDQLVDWLRQV�WR�LQWURGXFH��FKDQJH��RU�REWDLQ�
VXSSRUW�IRU�VSHFLILF�SROLFLHV��SURJUDPV��OHJLVODWLRQ��LVVXHV�RU�FDXVHV

����� ,PSRUWDQFH�RI�$GYRFDF\
$GYRFDF\�VHHNV�WR�GUDZ�DQG�VXVWDLQ�WKH�DWWHQWLRQ�RI�FULWLFDO�GHFLVLRQ�PDNHUV��DW�QDWLRQDO��VWDWH�
DQG� ORFDO�FRPPXQLW\� OHYHOV��RQ�DQ� LVVXH�RI�FRPPRQ� LQWHUHVW� WR�DQ� LQGLYLGXDO��RU�D�JURXS�RI�
LQGLYLGXDOV� RU� RUJDQLVDWLRQV�� ZLWK� WKH� JRDO� RI� JHWWLQJ� WKHVH� LVVXHV� DGGUHVVHG� LQ� D� PXWXDOO\�
EHQHILFLDO�PDQQHU�� �,W�LV�DOVR�LPSRUWDQW�WR�GUDZ�DWWHQWLRQ�WR�ZKDW�LV�NQRZQ�RU�XQNQRZQ��DQG�
LPSDFW�RQ�LQGLYLGXDOV�RU�JHQHUDOLW\�RI�WKH�SHRSOH�����

����� $GYRFDF\�:RUNLQJ�*URXS�V�
$Q�DGYRFDF\�JURXS�LV�D�JURXS�RI�FRPPLWWHG�LQGLYLGXDOV�ZKR�VKDUH�D�FRPPRQ�VRFLDO��SROLWLFDO�DQG�
HFRQRPLF�LQWHUHVW�RYHU�DQ�LVVXH��DQG�LV�ZLOOLQJ�WR�ZRUN�WRJHWKHU�WR�FKDQJH�WKH�VLWXDWLRQ��:KLOH�
DGYRFDF\�JURXSV�FDQ�EH�YHU\�LQIOXHQWLDO��WKHLU�LQIOXHQFH�LV�LQIRUPDO�EHFDXVH�WKH\�GR�QRW�KROG�RU�
FRQWURO�SRZHU��EXW�LQVWHDG��WKH\�WU\�WR�LQIOXHQFH�SHRSOH�ZKR�HLWKHU�KROG�SRZHU�RU�ZKR�PD\�KROG�
SRZHU� �OLNH� D� FDQGLGDWH� IRU� RIILFH�� WR� VXSSRUW� WKH� SRVLWLRQ�V�� WKH� JURXS� LV� FRPPLWWHG� WR��
$GYRFDF\�JURXSV�DUH�LPSRUWDQW�SOD\HUV�LQ�ORFDO��VWDWH��IHGHUDO��DQG�HYHQ�LQWHUQDWLRQDO�VRFLDO�
HFRQRPLF�PLOLHX�

$GYRFDF\�JURXSV�DUH�DV�GLYHUVH�DV�WKH�SHRSOH�DQG�LGHDV�WKH\�UHSUHVHQW��6RPH�IRFXV�RQ�D�EURDG�
UDQJH�RI�LVVXHV��EDVHG�RQ�XQGHUO\LQJ�SROLWLFDO��VRFLDO��RU�HFRQRPLF�EHOLHIV�RU�YDOXHV��6RPH�DUH�
QDUURZHU�DQG�IRFXV�RQ�WKH�LQWHUHVWV�RI�D�VSHFLILF�JURXS�RI�SHRSOH��)RU�H[DPSOH��VRPH�JURXSV�PD\�
DGYRFDWH�IRU�D�VSHFLILF�VHFWRU�RU�WRSLF��VXFK�DV�KHDOWK��HGXFDWLRQ��HFRQRP\��SROLWLFDO�VWUXFWXUH��
HOHFWRUDO�LVVXHV�HWF��:KLOH�DJDLQ��RWKHU�JURXSV�PD\�EH�QDUURZHU�LQ�IRFXV�DQG�FRQFHQWUDWH�RQ�D�
IHZ�LVVXHV�RU�D�VLQJOH�LVVXH�VXFK�DV�FKLOG�ULJKWV��)3��QXWULWLRQ��ZDWHU��VDQLWDWLRQ��YLROHQFH�DJDLQVW�
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ZRPHQ�� HWF�� $GYRFDF\� JURXSV� PD\� EH� UHJLVWHUHG� RU� XQUHJLVWHUHG�� GHSHQGLQJ� RQ� KRZ�
UHJLVWUDWLRQ�GHILQHV�LWV�H[LVWHQFH�DQG�RSHUDWLRQV��+RZHYHU��HYHU\�DGYRFDF\�JURXS�KDV�D�VHW�RI�
JXLGHOLQHV��UXOHV��QRUPV�DQG�DJUHHPHQWV�WKDW�ELQG�LW�PHPEHUV�WRJHWKHU�DQG�GHILQH�LWV�RSHUDWLRQV

����� )3�$GYRFDF\�
$V�GHILQHG� LQ� WKH�8QLWHG�1DWLRQV�&KLOGUHQ�)XQG� �81,&()��*XLGHOLQHV�RQ�$GYRFDF\� IRU�)3��
DGYRFDF\� LQYROYHV� D� VHW� RI� DFWLRQV� XQGHUWDNHQ� E\� D� JURXS� RI� FRPPLWWHG� LQGLYLGXDOV� RU�
RUJDQLVDWLRQV� WR� LQWURGXFH� FKDQJH� RU� REWDLQ� VXSSRUW� IRU� VSHFLILF� SROLFLHV�� SURJUDPPHV��
OHJLVODWLRQ��LVVXHV��RU�FDXVHV���7KLV�W\SH�RI�DGYRFDF\�GLIIHUV�IURP�JHQHUDO�LQIRUPDWLRQ��HGXFDWLRQ��
DQG�FRPPXQLFDWLRQ��,(&��HIIRUWV�DQG�RU�EHKDYLRU�FKDQJH�FRPPXQLFDWLRQ��%&&��SURJUDPPHV�
8QGHU�WKHVH�JXLGHOLQHV��DGYRFDF\�IRU�)3�SURJUDPPHV�LV�GHILQHG�DV�WKH�SURFHVV�RI�XVLQJ�DYDLODEOH�
HYLGHQFH�EDVHG�UHVHDUFK� GDWD� WR� GHOLEHUDWHO\� LQIOXHQFH� GHFLVLRQV�� SUDFWLFHV�� DQG� DFWLRQV� RI�
GHFLVLRQ�PDNHUV�DQG�RWKHU�VWDNHKROGHUV�WR�VXSSRUW�DQG� LPSOHPHQW�SROLFLHV�DQG�DFWLRQV�WKDW�
HQKDQFH�DQG�VXVWDLQ�DFFHVV��DV�ZHOO�DV�XWLOLVDWLRQ�RI�TXDOLW\�)3�VHUYLFHV�E\�FRPPXQLW\�PHPEHUV��
7KH�SXUSRVH�RI�DGYRFDF\�LV�WR�SURPRWH�RU�UHLQIRUFH�D�FKDQJH�LQ�SROLF\�RU�OHJLVODWLRQ��DFWLRQV��DQG�
SUDFWLFHV�IRU�)3��:KLOH�DGYRFDF\�DFWLYLWLHV�PXVW�FRPPXQLFDWH�FOHDU�DQG�FRQVLVWHQW�PHVVDJHV��WKH�
VWUDWHJ\�PXVW�EH�WDLORUHG�WR�WKH�FRQWH[W�RI�WKH�)3�DFWLYLWLHV��,W�PXVW�EH�FXOWXUDOO\�VHQVLWLYH�DQG�
IOH[LEOH�� UHFRJQLVLQJ� WKDW� SHRSOH� DUH� XQOLNHO\� WR� UHVSRQG� WR� GRJPDWLF� RU� KHDY\�KDQGHG�
DSSURDFKHV�

����� )DPLO\�3ODQQLQJ�$GYRFDF\�:RUNLQJ�*URXS��)3$:*�
$� )DPLO\� 3ODQQLQJ� $GYRFDF\� :RUNLQJ� *URXS� UHSUHVHQWV� D� SDUWQHUVKLS� ZLWK� OLNH�PLQGHG�
LQGLYLGXDOV�RU�JURXSV��ZKR�WKHQ�DGYRFDWH�WR�QDWLRQDO�DQG�ORFDO�OHDGHUV�WKDW�)3�QHHGV�KLJK�OHYHO�
DWWHQWLRQ�DQG� LPSURYHPHQWV� LQ�TXDOLW\�DQG�DFFHVV��)3$:*V�FRQVLVW�RI� � D� VHW�RI�FRPPLWWHG�
LQGLYLGXDOV�RU�JURXSV�RUJDQLVDWLRQV�WKDW�FRPH�DQG�ZRUN�WRJHWKHU�WR� LQIOXHQFH�DQG�PDNH�WKH�
SROLWLFDO��SROLF\��OHJDO�DQG�FRPPXQLW\�HQYLURQPHQWV�PRUH�VXLWDEOH�IRU�)3����

����� 4XDOLWLHV�RI�D�*RRG�DQG�(IIHFWLYH�)3$:*

y� 3DVVLRQ�LV�FULWLFDO�
y � 0HPEHUVKLS�LV�FRQVWLWXWHG�IURP�YROXQWHHUV�DQG�LV�WKH�UHVXOW�RI�D�VWDNHKROGHUV�PDSSLQJ�

H[HUFLVH�
y � 8VHV�LQIRUPDWLRQ�WKDW�DOO�VWDNHKROGHUV�FDQ�XQGHUVWDQG
y � $UH�WUXO\�DQG�JHQXLQHO\�FRPPLWWHG�WR�)3�DQG�ZLOOLQJ�WR�SXVK�IRU�D�FKDQJH�LQ�WKDW�GLUHFWLRQ
y � (QJHQGHUV�WHDPZRUN
y � 5HVSHFWV�DQG�WUHDWV�HYHU\RQH�HTXDOO\
y � 0HPEHU�FRGH�RI�FRQGXFW�LQ�SODFH
y � (VWDEOLVKHV�DQG�VWUHQJWKHQV�OLQNDJHV�ZLWK�RWKHUV�ZKR�VKDUH�LWV�YLVLRQ��JRDOV�DQG�REMHFWLYHV�
y � &RQQHFWV�DQG�PHHWV�ZLWK�JURXSV�DQG�VHUYLFHV�WKDW�ZLOO�IXUWKHU�VWUHQJWKHQ�DQG�HQKDQFH�

WKHLU�HIIRUWV
y � 0HHWV�SHRSOH�DQG�VWD\�LQ�WRXFK
y � 0RELOL]HV�IXQGLQJ�DQG�UHVRXUFHV�IRU�LWV�DFWLYLWLHV
y � $ELOLW\�WR�GHFLSKHU�ZKR�KDV�WKH�SRZHU
y � +DV�D�PHFKDQLVP�IRU�DVVHVVLQJ�WKH�HQYLURQPHQW�WR�HVWDEOLVK�NH\�LQGLYLGXDOV�DQG�JURXSV�

WKDW�VKDSH�GHFLVLRQV��SROLF\��ODZ�PDNLQJ��GHILQLQJ�SULRULWLHV��UHVRXUFH�GLVWULEXWLRQ��HWF��RQ�
)3�

y � $JUHHV�DQG�PDNHV�DQ�DGYRFDF\�VWUDWHJLF�DQG�RSHUDWLRQDO�SODQ�DQG� LV�FRPPLWWHG�WR� LWV�
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LPSOHPHQWDWLRQ�WR�GULYH�LWV�HIIRUWV�
y 'HPRQVWUDWHV�VHQVLWLYLW\�WR�WKH�HQYLURQPHQW��NQRZLQJ�ZKHQ�WR�PRYH�RU�VWD\��WDFWLFDO�

UHWUHDW��RQ�DQ�LVVXH�XQWLO�D�PRUH�IDYRXUDEOH�WLPH�ZKHQ�D�UH�ODXQFKLQJ�LV�SRVVLEOH
y 0XVW�KDYH�D�YHU\�VWURQJ�LQWHOOLJHQFH�JDWKHULQJ�PHFKDQLVP�V\VWHP�

����� 3XUSRVH�RI�WKH�)3$:*
7KH�SXUSRVH�RI�WKH�)3$:*�LV�WR�GULYH�WKH�LPSOHPHQWDWLRQ�RI�WKH�VWDWH�)3�$GYRFDF\�6WUDWHJ\��
ZLWK�WKH�DLP�RI�IDYRXUDEO\�FKDQJLQJ�WKH�)3�ODQGVFDSH�LQ�WKH�VWDWH��7KH�LQWHQW�LV�DOVR�IRU�)3$:*V�
WR�PRQLWRU�WKH�HQYLURQPHQW�WR�GHWHUPLQH�WKH�H[WHQW�WR�ZKLFK�WKH�GHVLUHG�FKDQJH�LV�RU�LV�QRW�
KDSSHQLQJ�DQG�ZKDW�IDFWRUV�IDFLOLWDWH�WKH�UHVXOW�REWDLQHG��RU�PLWLJDWH�DJDLQVW�WKH�DFKLHYHPHQW�RI�
LWV�DJHQGD��DQG�ZRUNV�WR�DGYDQFH�WKLV�

����� :KDW�LV�WKH�0LVVLRQ�RI�)3$:*V"
7R�SURYLGH�OHDGHUVKLS��WHFKQLFDO�GLUHFWLRQ�DQG�VXSSRUW�IRU�D�VXVWDLQHG�)3�DGYRFDF\�UHVSRQVH�LQ�
WKH� VWDWH�� ZKLFK� ZRUNV� WRZDUGV� DFKLHYLQJ� WKH� YLVLRQ� DQG� JRDO� RI� WKH� VWDWH
V� &RVWHG�
,PSOHPHQWDWLRQ�3ODQ��&,3���RU�RWKHU�VWUDWHJLF�SODQ�IRU�)3��7KH�*URXS�ZRUNV�FORVHO\�ZLWK�WKH�
GHSDUWPHQW�DQG�DJHQF\�RI�JRYHUQPHQW�ZKRVH�VWDWXWRU\�UHVSRQVLELOLW\�LV�WKH�PDQDJHPHQW�DQG�
FRRUGLQDWLRQ�RI�WKH�6WDWH�)3�5HVSRQVH�

����� *XLGLQJ�3ULQFLSOHV�2EMHFWLYHV�RI�)3$:*V
)3$:*V�ZLOO�VSHFLILFDOO\�VHUYH�DV�D�FRRUGLQDWLRQ�PHFKDQLVP�DQG�SODWIRUP�IRU�DGYRFDF\��SROLF\�
GLDORJXH�� SDUWQHUVKLS� GHYHORSPHQW�� LQIRUPDWLRQ� VKDULQJ�� MRLQW� SURJUDPPLQJ�� GHVLJQ� DQG�
LPSOHPHQWDWLRQ�RI�MRLQW�DFWLYLWLHV��DQG�UHVRXUFH�PRELOL]DWLRQ�RQ�)3�LVVXHV�LQ�WKH�VWDWH��7KH\�ZLOO�
DOVR�HQVXUH�PRQLWRULQJ�RI�SURJUHVV�PDGH�LQ�LPSURYLQJ�)3�DQG�UHSURGXFWLYH�KHDOWK�LQ�WKH�VWDWH��LQ�
SXUVXLW�RI�WKH�REMHFWLYHV�VHW�IRUWK�LQ�WKH�VWDWH�&,3�RU�JHQHUDO�UHSURGXFWLYH�KHDOWK�VWUDWHJLF�SODQ�

������5ROHV�DQG�5HVSRQVLELOLWLHV�RI�WKH�)3$:*
7KH�JRDO�RI�DQ\�)3$:*�LV�WR�LPSURYH�WKH�HQDEOLQJ�HQYLURQPHQW�IRU�)3��7KH�FRPSRQHQWV�RI�WKLV�
JRDO�DUH�VXSSRUWLYH�SROLFLHV�DQG� OHJLVODWLRQ�� LQFUHDVHG� IXQGLQJ��UHGXFHG�UHVLVWDQFH�WR�)3�DQG�
LPSURYHG�V\VWHPV�IRU�)3�SURJUDPV�DQG�VHUYLFH�GHOLYHU\��7KH�REMHFWLYHV�DUH�WR�DFKLHYH�LQFUHDVHG�
)3�FRPPLWPHQW�DPRQJ�VWUDWHJLF�GHFLVLRQ�PDNHUV��LPSURYH�WKH�SHUFHSWLRQ�DQG�XQGHUVWDQGLQJ�RI�
)3�DPRQJ�WDUJHW�DGYRFDF\�DXGLHQFHV��DQG�EHWWHU�VLWXDWH�)3�ZLWKLQ�WKH�RYHUDOO�SROLF\�HQYLURQPHQW�
DQG�SULRULWLHV�RI�WKH�VWDWH��,Q�SXUVXLW�RI�LWV�NH\�YLVLRQ�DQG�REMHFWLYHV��WKH�)3$:*�ZLOO�SHUIRUP�WKH�
IROORZLQJ�WDVNV���

y� 2YHUDOO�&RRUGLQDWLRQ�RI�DGYRFDF\�FDPSDLJQV�DFWLYLWLHV�IRU�)3�SURJUDPPHV�LQ�WKH�VWDWH��
ZRUNLQJ� FORVHO\� ZLWK� WKH� )3� 8QLW� LQ� WKH� 60R+�� GHYHORSPHQW� SDUWQHUV�� DQG� RWKHU�
VWDNHKROGHUV�LQ�WKH�KHDOWK�VHFWRU��

y 2SHUDWLRQDOLVH�WKH�VWDWH�)3�$GYRFDF\�6WUDWHJ\��DV�FRQWDLQHG�LQ�WKH�&,3�RU�VWUDWHJ\�SODQ�IRU�
)3�� WR� GULYH� WKH� DFWLYLWLHV� RI� WKH� JURXS�� LQFOXGLQJ� D� FDOHQGDU� RI� RSSRUWXQLWLHV� DQG� NH\�
PHVVDJHV�DQG�DFWRUV�WR�LPSOHPHQW�WKH�VWUDWHJ\�

y 3URYLGH�DGYLVRU\�DQG�WHFKQLFDO�VXSSRUW�WR�WKH�60R+��WKURXJK�WKH�)3�8QLW��LQ�SURSRVLQJ�
UHOHYDQW�SROLFLHV�DQG�VWUDWHJLHV�EDVHG�RQ�ZLGH�UHDFKLQJ�FRQVXOWDWLRQV��SHUVSHFWLYHV��DQG�
IRFXV�WR�HQDEOH�LPSOHPHQWDWLRQ�RI�ZHOO�GHYHORSHG�)3�DFWLYLWLHV�LQ�WKH�VWDWH�

y 0XOWL�VHFWRU�OLQNDJH��FROODERUDWLRQ�DQG�HQJDJHPHQW�RI�)3�VWDNHKROGHUV�RQ�NH\�)3�LVVXHV�
WKDW�LPSDFW�RQ�WKH�KHDOWK�VHFWRU
V�SHUIRUPDQFH�RYHUDOO�

y $GYRFDWLQJ�IRU�LPSURYHG�IXQGLQJ�UHVRXUFH�DOORFDWLRQ�WR�)3�WKURXJK�HQJDJHPHQW�ZLWK�WKH�
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EXGJHW� SURFHVV�� SROLF\� PDNHUV�� OHJLVODWRUV�� 0HGLD� ([HFXWLYHV�� ([HFXWLYHV� RI� %XVLQHVV�
2UJDQLVDWLRQV�DQG�WR�WKH�JUHDWHVW�H[WHQW�SRVVLEOH��FRPPXQLW\�DQG�UHOLJLRXV�OHDGHUV�

y � &RRUGLQDWLQJ�DQG�PRQLWRULQJ�LPSOHPHQWDWLRQ�RI�H[LVWLQJ�SULRULW\�)3�LVVXHV�DQG�SODQV�DQG�
LGHQWLI\LQJ�LPSRUWDQW�HPHUJLQJ�)3�LVVXHV�WKDW�UHTXLUH�DWWHQWLRQ�

y � 3URPRWLQJ�LQIRUPDWLRQ�DQG�HYLGHQFH�IRU�GHFLVLRQ�PDNLQJ�E\�FRQYHQLQJ�UHJXODU�EULHILQJ�DQG�
DGYRFDF\�PHHWLQJV�GLDORJXH�RQ�LPSRUWDQW�)3�LVVXHV�

y � 0DLQWDLQLQJ� UHJXODU� H[FKDQJH� RI� LQIRUPDWLRQ� DPRQJ�PHPEHU� RUJDQL]DWLRQV�� LQFOXGLQJ�
LQIRUPDWLRQ�RQ�EHVW�SUDFWLFHV�DQG�IDFWRUV�FRQVWUDLQLQJ�RU�IDFLOLWDWLQJ�SURJUDPPH�GHOLYHU\��
WR�HQVXUH�HIIRUWV�DUH�FRPSOLPHQWDU\�DQG�WR�DYRLG�GXSOLFDWLRQ�RI�DFWLYLWLHV���

y � 0RQLWRU� DQG� ´VFDQ� HQYLURQPHQWµ� LQ� WKH� DUHD� RI� 5+� DQG� )3� WR� JHQHUDWH� DQG� SUHVHQW�
HYLGHQFH�WKDW�XVHV�VLPSOH�ODQJXDJH�DQG�HDVLO\�LQIRUPV�GHFLVLRQV�DQG�DFWLRQV���

y � )DFLOLWDWLQJ� EURDGHU� VWDNHKROGHU� LQYROYHPHQW� �EH\RQG� 0LQLVWU\� RI� +HDOWK� DQG� KHDOWK�
LQVWLWXWLRQV��WR�FUHDWH�D�UREXVW�SODWIRUP�IRU�GLDORJXH�DQG�EXLOGLQJ�FRQVHQVXV�RQ�)3�LVVXHV��

y � 3URYLGLQJ�D�SODWIRUP�IRU�PHPEHUV�WR�DUULYH�DW�D�FRPPRQ�XQGHUVWDQGLQJ�RQ�NH\�)3�5+�
LVVXHV��WR�WKHQ�HQVXUH�WKHLU�PHVVDJLQJ�DQG�SXEOLF�VWDWHPHQWV�DUH�FRKHUHQW�DQG�HYLGHQFH�
EDVHG��

y � 0DLQWDLQLQJ�H[LVWLQJ�SDUWQHUVKLSV��DQG�GHYHORSLQJ�QHZ�RQHV��WR�SURPRWH�)3��XVLQJ�ULJKWV�
EDVHG�DSSURDFK�DW�DOO�OHYHOV�

y � 0RQLWRULQJ�LPSOHPHQWDWLRQ�RI�DGYRFDF\�DFWLYLWLHV�DQG�VKDULQJ�VXFFHVVHV�DQG�SURJUHVV��DQG�
UHYLVLQJ�DV�DSSURSULDWH��RQ�D�UROOLQJ�EDVLV��

������)3$:*�0HPEHUVKLS
)DPLO\�SODQQLQJ�KDV�ZLGH�UHDFKLQJ� LPSDFWV�RQ�GHYHORSPHQW��RQHV�WKDW�RIWHQWLPHV�WUDQVFHQG�
KHDOWK�� �,W�LV�DQ�LVVXH�LQWHUYHQWLRQ�WKDW�LV�FORVHO\�OLQNHG�ZLWK�JHQHUDO�VRFLR�HFRQRPLF�DQG�HYHQ�
SROLWLFDO�GHYHORSPHQW�RI�D�FRXQWU\��7KH�JHQHUDO�DQG�QDUURZ�SHUVSHFWLYH�DQG�SHUFHSWLRQ�WKDW�)3�LV�
SXUHO\�D�KHDOWK�DQG�ZRPHQ
V�LVVXH�KLJKOLJKWV�WKH�ODFN�RI�DWWHQWLRQ�JLYHQ�WR�)3�DW�WKH�VWDWH�OHYHO��
DPRQJVW�SROLF\��DQG�ODZ�PDNHUV�7KHUHIRUH��LW�LV�LPSRUWDQW�WR�UHGHILQH�)3�DQG�SRVLWLRQ�LW�ZLWKLQ�D�
FRXQWU\�VWDWH�VRFLR�HFRQRPLF�DJHQGD��DV�D�NH\�GHWHUPLQDQW�RI�GHVLUHG�VRFLDO��HFRQRPLF��SROLWLFDO�
DQG� WHFKQRORJLFDO� GHYHORSPHQW� DFKLHYHPHQWV� DQG� RXWFRPHV�� ,Q� YLHZ� RI� WKLV�� )3$:*�
PHPEHUVKLS�VKRXOG�FXW�DFURVV�WKH�YDULRXV�VWUDWD�RI�VRFLHW\�²��KXPDQ�ULJKWV��OHJDO��JHQGHU��SROLF\��
KHDOWK�� HGXFDWLRQ�� HFRQRPLFV�� DFDGHPLD�� UHVHDUFK�� PHGLD�� UHOLJLRQ�� PHGLFLQH�� HWF�� )3$:*�
PHPEHUVKLS�PXVW�EH�EURDG�EDVHG��WR�KHOS�H[SDQG�LWV�RXWORRN�DQG�VWUHQJWKHQ�LWV�YRLFH��$V�VXFK��
VXJJHVWHG�PHPEHUVKLS�FRXOG�LQFOXGH��

y� 5+�)3�FKDPSLRQV
y � &LYLO�VRFLHW\�RUJDQLVDWLRQV�RSHUDWLQJ�LQ�WKH�)3�VSDFH
y � )%2V�DQG�&%2V�RSHUDWLQJ�LQ�WKH�)3�6SDFH
y � 7UDGLWLRQDO�UXOHUV
y � 5HOLJLRXV�OHDGHUV
y � :DUG�'HYHORSPHQW�&RPPLWWHHV��:'&V�
y � +HDOWK�VHFWRU�SURIHVVLRQDO�DVVRFLDWLRQV��10$��361��1$110��62*21��$*3031�
y � $FDGHPLD�²�XQLYHUVLWLHV��FROOHJHV�RI�QXUVLQJ�DQG�PLGZLIHU\
y � 0HGLD
y � 3ULYDWH�VHFWRU�
y � 'HYHORSPHQW�SDUWQHUV
y � 3XEOLF� VHFWRU� ��� 63+&'$��0LQLVWU\�RI�+HDOWK��0LQLVWU\�RI�:RPHQ�$IIDLUV��0LQLVWU\�RI�

(GXFDWLRQ��%XGJHW�DQG�3ODQQLQJ
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y � :RPHQ�IRFXVHG� RUJDQL]DWLRQV� ²��� 1DWLRQDO� &RXQFLO� RI� :RPHQ
V� 6RFLHWLHV� �1&:6���
,QWHUQDWLRQDO� )HGHUDWLRQ� RI�:RPHQ� /DZ\HUV� �),'$��� 1LJHULD�� 1LJHULD� $VVRFLDWLRQ� RI�
:RPHQ�-RXUQDOLVWV��1$:2-�

������0HPEHUVKLS�FRQVLGHUDWLRQV�
,Q�FRQVWLWXWLQJ�WKH�)3$:*V��FRQVLGHUDWLRQV�VKRXOG�EH�JLYHQ�WR�WKH�IROORZLQJ

y� :LOOLQJQHVV�WR�EH�D�YROXQWHHU�PHPEHU�RI�WKH�JURXS
y� *HQGHU�EDODQFLQJ
y� &UHGLELOLW\�DQG�LQWHJULW\�RI�ZRXOG�EH�LQGLYLGXDOV�RU�JURXSV�
y� 0D\�QRW�QHFHVVDULO\�KDYH�LQ�GHSWK�XQGHUVWDQGLQJ�RI�)3
y� 0D\�EH�ZRUNLQJ�RU�QRW�ZRUNLQJ�RQ�)3�RU�5+
y� ,QWHUHVW�LQ�)3�WKDW�FDQ�EH�WDNHQ�WR�OHYHO�RI�FRPPLWPHQW�
y� 0XVW�QRW�EH�D�FDUG�FDUU\LQJ�PHPEHU�RI�DQ\�SROLWLFDO�SDUW\�
y� 0XVW� EH� ZLOOLQJ� WR� FRQWULEXWH� SHUVRQDO� UHVRXUFHV� �WLPH�� PRQH\�� WHFKQLFDO�� ZLWKRXW�

H[SHFWLQJ�DQ\�FRPSHQVDWLRQ�RU�ILQDQFLDO�UHZDUG�LQ�UHWXUQ
y� 0DNH�DYDLODEOH�KLV�KHU�SODWIRUP�IRU�DGYDQFLQJ�)3�DQG�ZRUN�RI�WKH�JURXS�LI�UHTXLUHG
y� $WWHQG�DOO�PHHWLQJV��DV�PD\�EH�DJUHHG�XSRQ�
y� %H�D�UROH�PRGHO�

������)3$:*V�LQ�1LJHULD
&XUUHQWO\��VHYHUDO�VWDWH�OHYHO�)3$:*V�H[LVW�LQ�1LJHULD��9DULRXV�GHYHORSPHQW�DQG�LPSOHPHQWLQJ�
SDUWQHUV�KDYH�IDFLOLWDWHG�WKH�GHYHORSPHQW�DQG�VWUHQJWKHQLQJ�RI�WKHVH�JURXSV��LQ�SXUVXLW�RI�WKH�
PDLQ�JRDO�WR�LPSURYH�WKH�HQDEOLQJ�HQYLURQPHQW�IRU�)3�E\�FDUU\LQJ�RXW�)3�DGYRFDF\�DFWLYLWLHV�DW�
WKH�VWDWH�OHYHO��0DMRU�SDUWQHUV�ZKR�KDYH�EHHQ�LQYROYHG�LQ�WKLV�HQGHDYRU�DW�WKH�VWDWH�OHYHO�LQFOXGH�

y� +HDOWK�5HIRUP�)RXQGDWLRQ�RI�1LJHULD��+(5)21��3$&)D+��.DGXQD��1DVDUDZD�DQG�2\R�
VWDWHV�

y � 185+,����(GR��)HGHUDO�&DSLWDO�7HUULWRU\��)&7���.DGXQD��.DQR��.ZDUD��DQG�2\R�VWDWHV�
y � 3DOODGLXP��DOVR� LQFOXGHV�+3����%HQXH��&URVV�5LYHUV�� ,PR��.DWVLQD��.RJL��1LJHU��2JXQ��

3ODWHDX�DQG�5LYHUV�VWDWHV��XQGHU�WKH�+HDOWK�3ROLF\�3OXV��+3���SURMHFW��%DXFKL��(ERQ\L��DQG�
6RNRWR�VWDWHV��

y � 3DWKILQGHU��*RPEH��.HEEL��/DJRV�DQG�1DVDUDZD�6WDWHV��

%HWZHHQ�WKHVH�SDUWQHUV�����VWDWH�OHYHO�)3$:*V�KDYH�EHHQ�HVWDEOLVKHG�VLQFH�������7R�FUHDWH�DQG�
VXSSRUW�WKHVH�JURXSV�LQ�WKHLU�DGYRFDF\�DFWLYLWLHV��GHYHORSPHQW�SDUWQHUV�SURYLGHG�ILQDQFLDO�DQG�
WHFKQLFDO�VXSSRUW��$V�D�UHVXOW��WR�GDWH��WKH�)3$:*V�KDYH�DFKLHYHG�VLJQLILFDQW�PLOHVWRQHV�LQ�)3�
DGYRFDF\�LQ�WKHLU�YDULRXV�VWDWHV��)RU�H[DPSOH��WKH�JURXSV�LQ�.DGXQD��&URVV�5LYHU��2\R��3ODWHDX��
/DJRV��.ZDUD�DQG�1DVDUDZD�VSXUUHG�WKH�FUHDWLRQ�RI�EXGJHW�OLQHV�IRU�)3�LQ�WKHLU�VWDWHV
�EXGJHWV��
ZKLOH�DOVR�WDNLQJ�SDUW�LQ�SURFHVVHV�WR�GHYHORS�VWDWH�OHYHO�&,3V��,Q�WKH�+3��IRUPHG�%DXFKL�DQG�
(ERQ\L�)3$:*V��IRU�H[DPSOH��WKH�JURXSV�FRXOG�VHFXUH�IXQGLQJ�WR�GHYHORS�VWDWH�&,3V�²�ZLWK�
PLQLPDO�ILQDQFLDO�VXSSRUW�DQG�OLWWOH�WLPH���,PSRUWDQWO\��)3$:*�HIIRUWV�DQG�PLOHVWRQHV�EULQJ�ZLWK�
WKHP�OHVVRQV�OHDUQHG�WKDW�FDQ�WKHQ�EH�DSSOLHG�WR�QHZHU�JURXSV���
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����� ,QWURGXFWLRQ�
6WDNHKROGHU�PDSSLQJ� DQG�DQDO\VLV� LV� D� FULWLFDO� VWHS� LQ�HVWDEOLVKLQJ� D� IXQFWLRQDO� )3$:*��DV� LW�
SURYLGHV�WKH�RSSRUWXQLW\�DQG�LQIRUPDWLRQ�WR�LGHQWLI\�UHOHYDQW�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�ZLWK�
GHPRQVWUDEOH�ZRUN�RU� LQWHUHVW� LQ� )3� DQG�5+� LQ� WKH� LPPHGLDWH�RU� IRUHVHHDEOH� IXWXUH��7KH�
LGHQWLILFDWLRQ�RI�HIIHFWLYH��OLNH�PLQGHG�SHRSOH��HVSHFLDOO\�WKRVH�ZKR�FKDPSLRQ�)3��LV�HVVHQWLDO�LQ�
HVWDEOLVKLQJ� WKH�)3$:*��8QGHUWDNLQJ�VWDNHKROGHU�PDSSLQJ� LV�DQ� LPSRUWDQW�VWHS� LQ�VHFXULQJ�
XQGHUVWDQGLQJ��EX\�LQ��DQG�FRPPLWPHQW�RI�NH\�VWDNHKROGHUV�ZKRVH�SRVLWLRQ�DQG�HIIRUWV�PD\�
FRQWULEXWH� SROLFLHV� DQG� GHFLVLRQV� LQ� VXSSRUW� RI� )3�� 7KLV� VKRXOG� EH� GRQH� E\� WKH� FDWDO\VW�
RUJDQL]DWLRQ�RU�LQGLYLGXDO�ZKR�LV�LQLWLDWLQJ�WKH�IRUPDWLRQ�RI�WKH�)3$:*�

����� &RQGXFW�UHVHDUFK�WR�GHWHUPLQH�H[LVWHQFH�RI�D�VLPLODU�RUJDQL]DWLRQ�V��
,W�LV�LPSRUWDQW�WR�ILUVW�GHWHUPLQH�ZKHWKHU�DQ�)3$:*�DOUHDG\�H[LVWV�LQ�D�VSHFLILF�VWDWH�DQG�LI�LW�
GRHV��WU\�JHW�WR�NQRZ�PRUH�DERXW�WKH�JURXS��6SHFLILFDOO\��REWDLQ�EDFNJURXQG�LQIRUPDWLRQ�RQ�WKH�
JURXS� WR� GHWHUPLQH� LWV� VWDWXV� ²�� WKH� IDFLOLWDWRU�� PHPEHUVKLS�� IXQFWLRQDOLW\�� VFRSH� RI� ZRUN��
DFWLYLWLHV��DFKLHYHPHQWV�DQG�FKDOOHQJHV��HWF��%DVHG�RQ�LQIRUPDWLRQ�REWDLQHG��GHYHORS�WKH�JURXS
V�
VWDWXV�UHSRUW��JDWKHU�LQIRUPDWLRQ�IURP�D�GLYHUVH�VHW�RI�VRXUFHV��WR�LQFOXGH�WKH�LQWHUQHW��H[LVWLQJ�
PHPEHUV��REVHUYHUV��WKH�IDFLOLWDWRU�DQG�RWKHU�JURXS�OHDGHUVKLS��DQG�PLQLVWU\�RIILFLDOV�� �,Q�WKH�
HYHQW�WKH�H[LVWLQJ�JURXS�LV�IXOO\�IXQFWLRQLQJ��FRQFHQWUDWH�HIIRUWV�RQ�SURYLGLQJ�VXSSRUW�RQO\��DV�
QHHGHG��2Q�WKH�RWKHU�KDQG��LI�WKH�JURXS�LV�QR�ORQJHU�IXQFWLRQDO��GHWHUPLQH�UHDVRQV�IRU�WKH�ODFN�RI�
IXQFWLRQDOLW\�DQG�GHWHUPLQH�VWHSV�IRU�UHLQYLJRUDWLQJ�WKH�JURXS�DQG�PDNLQJ�LW�IXQFWLRQDO���
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2EMHFWLYHV
D��,QFUHDVH�XQGHUVWDQGLQJ�RI�WKH�RSHUDWLQJ�HQYLURQPHQW�RI�WKH�SURSRVHG�JURXS�
E��,GHQWLI\� DQG� DQDO\VH� UHVRXUFHV� DYDLODEOH� IRU� WKH� IRUPDWLRQ�� VWDELOLW\��

HIIHFWLYHQHVV�DQG�VXVWDLQDELOLW\�RI�WKH�JURXS�
F��,GHQWLI\�DQG�VHOHFW�VWUDWHJLF�LQGLYLGXDOV�DQG�JURXSV�DV�SRWHQWLDO�PHPEHUV�RI�

WKH�JURXS�
G��%XLOG� VXSSRUW� IRU� WKH� HVWDEOLVKPHQW� RI� WKH� JURXS� WKURXJK� IRUPDWLYH�

FRQVXOWDWLRQV�ZLWK�FULWLFDO�VWDNHKROGHUV��
H��)DFLOLWDWH�WKH�SURFHVV�RI�FUHDWLQJ�HQDEOLQJ�HQYLURQPHQW�IRU�WKH�JURXS
V�WDNH�

RII�DQG�RSHUDWLRQV�
I�� 'HWHUPLQH�WKH�WUDLQLQJ�QHHGV�RI�WKH�JURXS��LQ�WHUPV�RI�FDSDFLW\�WR�DGYRFDWH�

IRU�)3�
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����� &RQGXFW�VHDUFK�WR�GHYHORS�D�JHQHULF�OLVW�RI�VWDNHKROGHUV

y� &RQGXFW� D� VWDNHKROGHU� VHDUFK� ²� WKURXJK� YDULRXV� VRXUFHV� ��� WR� LGHQWLI\� SRVVLEOH�
VWDNHKROGHUV�ZKR�DUH�GLUHFWO\�RU�LQGLUHFWO\�LQYROYHG�LQ�)3�DQG�UHODWHG�LVVXHV��VXFK�DV�KXPDQ�
ULJKWV��ZRPHQ
V�HPSRZHUPHQW��JLUOV
�HGXFDWLRQ��OHJLVODWLYH�DGYRFDF\��SROLF\�GHYHORSPHQW��
UHSURGXFWLYH�KHDOWK��VDIH�PRWKHUKRRG��HFRQRPLF�HPSRZHUPHQW�SRYHUW\�DOOHYLDWLRQ��HWF��
7KLV�VWHS�ZLOO�KHOS�LQ�JHQHUDWLQJ�D�OLVW�RI�LQLWLDO�LQGLYLGXDOV�DQG�JURXSV�ZKR�FRXOG�EH�SRWHQWLDO�
)3$:*�PHPEHUV�� � ,W�ZLOO� DOVR� LQFOXGH�D�JHQHULF� OLVW�RI� VWDWH�DFWRUV� LQYROYHG� LQ�SROLF\�
PDNLQJ�� OHJLVODWLRQ�� EXGJHW� SURFHVVHV�� UHVRXUFH� DOORFDWLRQ� DQG� FXVWRGLDQ� RI� FXOWXUH��
UHOLJLRQ�DQG�WUDGLWLRQ���7KLV�JHQHULF�OLVW��ZKLFK�FDQ�EH�XSGDWHG��FRXOG�LQFOXGH�WKH�IROORZLQJ��
*RYHUQRU�DQG�VWUDWHJLF�DLGHV

y� +RXVH�RI�$VVHPEO\�²�+RXVH�FRPPLWWHHV�RQ�KHDOWK�DQG�ZRPHQ�DIIDLUV��SRYHUW\�DOOHYLDWLRQ��
ILQDQFH�DQG�DSSURSULDWLRQ��HWF��

y� &RPPLVVLRQHUV�RI�+HDOWK��:RPHQ�$IIDLUV��(GXFDWLRQ�DQG�(FRQRPLF�3ODQQLQJ�DQG�RIILFHUV�
LQYROYHG�LQ�6WDWH�%XGJHWLQJ�

y� 7RS�PDQDJHPHQW�VWDII�RI�0LQLVWU\�RI�+HDOWK��%XGJHW�DQG�3ODQQLQJ��(GXFDWLRQ�DQG�WKH�6WDWH�
3ULPDU\�+HDOWK�&DUH�'HYHORSPHQW�%RDUG� �63+&'%��$JHQF\�²�3HUPDQHQW� 6HFUHWDU\��
'LUHFWRUV�RI�3XEOLF�+HDOWK��'LUHFWRUV�RI�3ULPDU\�+HDOWK�&DUH�DQG�)3�&RRUGLQDWRUV�

y� 7UDGLWLRQDO�/HDGHUV
y� 5HOLJLRXV�OHDGHUV�DQG�RU�,QWHUIDLWK�)RUXP�
y� &62V�LQ�)3�DQG�UHODWHG�DFWLYLWLHV
y� 0HGLD
y� *HQGHU�RU�KXPDQ�ULJKWV�DFWLYLVWV�$FFRXQWDELOLW\�PHFKDQLVPV
y� ,QWHUQDWLRQDO�DQG�QDWLRQDO�GHYHORSPHQW�SDUWQHUV

����� 0DNH�LQIRUPDO�FRQWDFW�ZLWK�VWUDWHJLF�SDUWQHUV�LQ�)3�DW�QDWLRQDO�DQG�VWDWH�OHYHOV
6RPH�VWUDWHJLF�ORFDO�DQG�LQWHUQDWLRQDO�GHYHORSPHQW�SDUWQHUV�WKDW�KDYH�ZRUNHG�RU�DUH�FXUUHQWO\�
ZRUNLQJ� LQ� WKH� VWDWH� DUH� SRWHQWLDO� VRXUFHV� RI� LQIRUPDWLRQ� RQ� NH\� SOD\HUV� DQG� VWDNHKROGHUV�
LQYROYHG�LQ�)3�DQG�UHODWHG�LVVXHV�DW�WKH�VWDWH�OHYHO��7KHVH�SDUWQHUV�PD\�OLNHO\�SURYLGH�XQELDVHG�
DQG�FRPSUHKHQVLYH�LQIRUPDWLRQ�RQ�WKHVH�NH\�SOD\HUV�DQG�VWDNHKROGHUV��WR�EHWWHU�XQGHUVWDQG�
WKHLU�ZRUN�DQG�FRQWULEXWLRQV��FRYHUDJH�RI�WKHLU�DFWLYLWLHV��WKHLU�LPSRUWDQFH��LQIOXHQFH�DQG�WKH�
SRZHU�WKH\�ZLHOG��,Q�DGGLWLRQ��WKH\�PD\�KHOS�ZLWK�REMHFWLYH�LQIRUPDWLRQ�RQ�WKHLU�LQYROYHPHQW�RU�
QRQ�LQYROYHPHQW�LQ�SROLWLFDO�DFWLYLWLHV�LQ�WKH�VWDWH��7KH�LQIRUPDWLRQ�REWDLQHG�DW�WKLV�VWDJH�PD\�
KHOS�XSGDWH�RU�SUXQH�WKH�OLVW�DOUHDG\�JHQHUDWHG�GXULQJ�WKH�ILUVW�VWDJH��GHVN�UHYLHZ���

����� 7RROV�'HYHORSPHQW
$�SDFNDJH�RI�WRROV�IRU�LQIRUPDWLRQ�FROOHFWLRQ��ZKLFK�PD\�LQFOXGH�LQWHUYLHZ�JXLGHV�RU�PDSSLQJ�
LQVWUXPHQWV�LV�HVVHQWLDO��7RROV�VKRXOG�JDWKHU�LQIRUPDWLRQ�RQ�WKH�IROORZLQJ��

y� 3URMHFW�RU�SURJUDP�EHLQJ�LPSOHPHQWHG�RU�HYHU�LPSOHPHQWHG
y � (OHPHQWV�RU�FRPSRQHQWV�RQ�WKH�SURMHFW�SURJUDP
y � $GYRFDF\�FRPSRQHQW��LI�SDUW�RI�WKH�VWUDWHJ\�
y � 'XUDWLRQ�RI�WKH�SURMHFW
y � &RYHUDJH�RU�VSUHDG
y � 7DUJHW�DXGLHQFH�²�SULPDU\�DQG�WHUWLDU\�
y � 5ROHV�RI�WKH�VWDWH�RQ�WKH�SURMHFW
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y � ,VVXHV�JHQHUDWHG�E\�WKH�SURMHFW
y � %HVW�SUDFWLFHV
y � ([SHULHQFHV�OHVVRQV�LPSOHPHQWLQJ�WKH�SURMHFW�SURJUDP�
y � &KDOOHQJHV

����� +ROG�FRQVXOWDWLRQV�ZLWK�WKH�602+�63+&'$�6WDWH�3ULPDU\�+HDOWK�&DUH�%RDUG�
7KH�SXEOLF�KHDOWK�GHSDUWPHQWV� LQ� WKH� VWDWH�0R+�DQG�63+&'$�KDYH�PDMRU� UROHV� WR�SOD\� LQ�
VWDNHKROGHU� LGHQWLILFDWLRQ�� FRQVLGHULQJ� WKHLU� VWUDWHJLF� UHVSRQVLELOLWLHV� IRU� PDQDJLQJ� DQG�
FRRUGLQDWLQJ�WKH�VWDWH�)3�UHVSRQVH��3RLQW�SHUVRQV�DUH�WKH�'LUHFWRUV�RI�3XEOLF�+HDOWK��'LUHFWRUV�
RI�3+&�DQG�)3�&RRUGLQDWRUV�LQ�ERWK�WKH�0LQLVWU\�DQG�WKH�3+&�$JHQF\��$W�WKLV�SRLQW��WKH�FRQFHSW�
RI�WKH�VWDWH�)3$:*�ZLOO�EH�LQWURGXFHG�DQG�WKH�OLQN�DQG�UROHV�RI�WKH�0LQLVWU\�DQG�WKH�$JHQF\�
FODULILHG��$Q� LOOXVWUDWLYH� VFRSH�RI�ZRUN�WHUPV�RI� UHIHUHQFH� �7R5�� IRU� WKH�$GYRFDF\�:RUNLQJ�
*URXS�ZLOO�DOVR�EH�VKDUHG�ZLWK�WKH�6WDWH��7KH�SURFHVV�ZLOO�DOVR�LQYROYH�YDOLGDWLQJ�DQG�XSGDWLQJ�WKH�
LQLWLDO�OLVW��DV�ZHOO�DV�FROOHFWLQJ�FRPSUHKHQVLYH�LQIRUPDWLRQ�RQ�VWDNHKROGHUV�GLUHFWO\�DQG�LQGLUHFWO\�
LQYROYHG�LQ�)3��7KLV�ZLOO�DOVR�LQFOXGH�WKRVH�WR�EH�FDWHJRUL]HG�DV�D�VXSSRUW�V\VWHP�WR�WKH�VWDWH�)3�
UHVSRQVH��LQFOXGLQJ�ODZ�PDNHUV��RIILFLDOV�RI�0LQLVWULHV�RI�%XGJHW�DQG�3ODQQLQJ�DQG�)LQDQFH��/LQH�
0LQLVWULHV��PHGLD��WUDLQLQJ�LQVWLWXWLRQV��ZRPHQ
V�JURXSV��WUDGLWLRQDO�DQG�UHOLJLRXV�LQVWLWXWLRQV�

����� ,QWHUDFW�ZLWK�LGHQWLILHG�VWDNHKROGHUV�
%DVHG� RQ� WKH� XSGDWHG� OLVW�� YLVLW� LGHQWLILHG� LQGLYLGXDOV� DQG� JURXSV� WR� JDWKHU� LQIRUPDWLRQ� DQG� �
GHWHUPLQH�WKH�OHYHO�DQG�H[WHQW�RI�WKHLU�LQYROYHPHQW�LQ�)3��XVLQJ�D�FKHFNOLVW�RU�GLVFXVVLRQ�JXLGH��
7KH�SURFHVV�ZLOO�LQYROYH�JHWWLQJ�WR�NQRZ�WKH�SURJUDPV�WKH\�DUH�LPSOHPHQWLQJ�RU�LQYROYHG�LQ��WKH�
FRPSRQHQWV��WDUJHW�DXGLHQFH��FRYHUDJH��DFFRPSOLVKPHQWV��FKDOOHQJHV�DQG�OHVVRQV��6HHN�WKHLU�
RSLQLRQV� RQ� WKH� VWDWH� UHVSRQVH� WR� )3�� VWUHQJWKV� DQG� ZHDNQHVVHV�� DQG� UHTXLUHPHQWV� IRU� D�
UHSRVLWLRQLQJ�)3��LQFOXGLQJ�VWUHQJWKHQLQJ�DGYRFDF\�HIIRUWV��7KH�7R5��FULWHULD�IRU�VHOHFWLRQ��UROHV�
DQG�UHVSRQVLELOLWLHV��FRPPLWPHQWV��ILQDQFLDO�DQG�QRQ�ILQDQFLDO��ZLOO�EH�VKDUHG�DQG�PRUH�LQSXW�
REWDLQHG��,W�ZLOO�DOVR�VHUYH�WKH�SXUSRVH�RI�JDXJLQJ�WKHLU�LQWHUHVW�LQ�EHLQJ�D�SDUW�RI�WKH�JURXS�DQG�
ZKDW�UHVRXUFHV�WKH\�PD\�EH�ZLOOLQJ�WR�FRQWULEXWH��LQ�VXSSRUW�RI�LWV�LQLWLDWLRQ��RSHUDWLRQV�DQG�
VXVWDLQDELOLW\���)RU�WKRVH�QRW�LQYROYHG�LQ�)3��ZKLFK�FRXOG�EH�GXH�WR�D�ODFN�RI�XQGHUVWDQGLQJ�RI�WKH�
OLQNDJH�EHWZHHQ�WKHLU�ZRUN�DQG�)3��XQGHUWDNH�HIIRUWV�WR�LQFUHDVH�WKHLU�DZDUHQHVV�RI�WKH�SRWHQWLDO�
OLQNDJHV�ZLWK�)3��DQG�LI�WKHLU�VXSSRUW�DQG�EX\�LQ�LV�UHFHLYHG��LQFOXGH�WKHP�LQ�WKH�OLVW�RI�SRWHQWLDO�
PHPEHUV��

����� 8QGHUWDNH�VWDNHKROGHU�PDSSLQJ�DQG�DQDO\VLV
$V�D� ILQDO� VWHS��FRQGXFW�D�VWDNHKROGHU�DQDO\VLV�DQG�PDSSLQJ��EDVHG�RQ� LQIRUPDWLRQ�JDWKHUHG�
GXULQJ� WKH� ILHOG� YLVLWV�� 7KH� ILUVW� VWHS� RI� WKLV� SURFHVV� LV� WR� PDS� RXW� WKH� VWDNHKROGHUV� XVLQJ�
LQIRUPDWLRQ� VXFK� DV� WKHLU� JRDOV� DQG�REMHFWLYHV��RQJRLQJ�SURJUDPV�SURMHFWV�� WDUJHW� DXGLHQFH��
FXUUHQW�RU�SUHYLRXV�DGYRFDF\�DFWLYLWLHV�DQG�FRYHUDJH�RU�VFRSH�RI�WKRVH�DFWLYLWLHV��0DSSLQJ�ZLOO�
DOVR�KHOS�GHWHUPLQH�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�RWKHUV��OHYHO�DQG�H[WHQW�RI�RSHUDWLRQDO�OLQNDJHV�
ZLWK�)3��H[SHULHQFH�LQ�)3�RU�UHODWHG�DGYRFDF\��DQG�OHYHO�RI�LQWHUDFWLRQ�ZLWK�SROLWLFDO�OHDGHUVKLS��
7KH�VHFRQG�VWDJH�RI�WKH�SURFHVV�LV�D�VWDNHKROGHU�DQDO\VLV��ZKLFK�IRFXVHV�RQ�WKHLU�NQRZOHGJH��RI�
)3� DQG� )3� DGYRFDF\��� SRVLWLRQ�� YHVWHG� LQWHUHVWV�� DOOLDQFHV�� DQG� LQIOXHQFH�� 6SHFLILFDOO\�� WKH�
SRZHU�LQWHUHVW�LQIOXHQFH�JULG�ZLOO�EH�XVHG�IRU�WKH�DQDO\VLV�DQG�SULRULWL]DWLRQ�WR�LQIRUP�WKRVH�WKDW�
PDNH�WKH�OLVW�RI�SRWHQWLDO�PHPEHUV�RI�WKH�JURXS�
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����� 3UHSDUH�OLVW�RI�SRWHQWLDO�PHPEHUV�DQG�VHQG�LQYLWDWLRQ�WR�MRLQ�WKH�)3$:*
%DVHG�RQ�WKH�RXWFRPH�RI�VWDNHKROGHU�PDSSLQJ�DQG�DQDO\VLV��DQG�LQ�OLQH�ZLWK�PHPEHUVKLS�FULWHULD��
GHYHORS�DQ�LOOXVWUDWLYH�GUDIW�OLVW�RI�QRPLQDWHG�PHPEHUV��EHWZHHQ����DQG�����1RWLI\�DQG�IRUPDOO\�
LQYLWH�WKRVH�PHPEHUV�WR�MRLQ�WKH�)3$:*�� �,QYLWDWLRQ�OHWWHUV�VKRXOG�FOHDUO\�VSHFLI\�WKH�JURXS
V�
PHPEHUVKLS�DQG�VSHFLILF�UHVSRQVLELOLWLHV��,Q�DGGLWLRQ��SURYLGH�PHPEHUV�ZLWK�D�7R5�DQG�JUDQW�
WKHP�WKH�RSSRUWXQLW\�WR�DFFHSW�RU�UHMHFW�QRPLQDWLRQ�LQ�ZULWLQJ��,Q�WKH�HYHQW�VRPH�PHPEHUV�
UHMHFW� RU� RSW� RXW� RI� PHPEHUVKLS�� SUHSDUH� D� VHFRQGDU\� OLVW� ZLWK� VXLWDEOH� UHSODFHPHQWV�� $�
QRPLQDWHG�PHPEHU�WKDW�UHMHFWV�WKH�LQYLWDWLRQ�ZLOO�EH�SURPSWO\�UHSODFHG�IURP�WKH�VHFRQGDU\�OLVW��
&RQVXOW�QRPLQDWHG�PHPEHUV�WR��FRQVLGHU�DQG�DJUHH�RQ�D�GDWH�IRU�D�IRUPDO�LQDXJXUDO�PHHWLQJ�DQG�
DJHQGD� VHWWLQJ� IRU� WKH� JURXS�� 7R� HQDEOH� LQIRUPDWLRQ� VKDULQJ�� DQG� WR� IDFLOLWDWH� IXUWKHU�
FRPPXQLFDWLRQ� DURXQG� VHWWLQJ� D� GDWH� DQG� VFRSH� IRU� WKH� LQDXJXUDO�PHHWLQJ�� FUHDWH� D� JURXS�
OLVWVHUY��(QJDJH�ZLWK�PHPEHUV�XQWLO�FRQVHQVXV�LV�UHDFKHG�DQG�WKURXJKRXW�WKH�SURFHVV��UHLQIRUFH�
ZKDW�WKH�JURXS�VWDQGV�IRU����SRSXODU�SDUWLFLSDWLRQ��HTXDO�RZQHUVKLS��DQG�VHQVH�RI�EHORQJLQJ�

([SHFWHG�RXWSXW�RXWFRPH
D�� 6WDNHKROGHU�PDSSLQJ�
E�� )3$:*�LQWHUHVWHG�SHUVRQV�SRWHQWLDO�PHPEHUV�LGHQWLILHG
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����� ,QWURGXFWLRQ
'XULQJ�WKLV�VWDJH��IRUPDOO\�EULQJ�WRJHWKHU�DOO�QRPLQDWHG�VWDNHKROGHUV�DQG�LQDXJXUDWH�WKHP�DV�
PHPEHUV�RI�WKH�)3$:*��,W�ZLOO�LQYROYH�SODQQLQJ�IRU�WKH�PHHWLQJ��GHILQLQJ�WKH�PHHWLQJ�JRDOV�DQG�
REMHFWLYHV�� GHWHUPLQLQJ� DQG� DFTXLULQJ�PDWHULDOV�� VHFXULQJ� D� YHQXH� DQG� ILQDOL]LQJ� DOO� ORJLVWLFV��
DVVLJQLQJ� UROHV� DQG� UHVSRQVLELOLWLHV�� DQG� GUDIWLQJ� DQG� VKDULQJ� WKH� DJHQGD� ZLWK� SDUWLFLSDQWV��
6SHFLILFDOO\��WKH�SURFHVV�ZLOO�LQYROYH�WKH�IROORZLQJ�

����� 2EWDLQ�VWDNHKROGHU�FRPPLWPHQW�
7KH�&RQYHQHU�RI�WKH�PHHWLQJ�ZLOO�HQJDJH�DOO�QRPLQDWHG�LQGLYLGXDOV�DQG�JURXSV��DV�D�UHVXOW�RI�WKH�
VWDNHKROGHU� PDSSLQJ� DQG� DQDO\VLV�� 3ULRU� WR� WKH� PHHWLQJ�� QRWLILFDWLRQV� ZLOO� EH� VHQW� WR� DOO�
SDUWLFLSDQWV� DQG� UHVSRQVHV�PRQLWRUHG�XQWLO� DERXW�����RI� WKH� LQYLWHHV� UHVSRQG�ZLWK� VLJQHG�
DFFHSWDQFH�RI��WKH�PHHWLQJ�UHTXHVW��:KHQ�QHFHVVDU\��WKH�FRQYHQHU�PD\�XVH�WH[W�PHVVDJHV�DQG�
SKRQH�FDOOV�WR�IROORZ�XS�ZLWK�QRPLQDWHG�VWDNHKROGHUV��HVSHFLDOO\�WKRVH�WKDW�GLG�QRW�UHVSRQG�WR�
HDUOLHU�FRPPXQLFDWLRQ���7KH�SXUSRVH�RI�WKLV�VWHS�LV�WR�VHFXUH�WKH�FRPPLWPHQW�RI�DOO�QRPLQDWHG�
VWDNHKROGHUV�LQ�WKH�LQDXJXUDO�PHHWLQJ���$�IRUPDO�LQYLWDWLRQ�ZLOO�IROORZ�WKH�QRWLILFDWLRQ��

����� 3UHSDUH�VFRSH�RI�ZRUN�IRU�WKH�LQDXJXUDO�PHHWLQJ�
7KH�&RQYHQHU�ZLOO�SUHSDUH�DQG�VKDUH�D�GUDIW�VFRSH�RI�ZRUN�IRU�WKH�PHHWLQJ�ZLWK�DOO�SDUWLFLSDQWV��
7KH�VFRSH�RI�ZRUN�VKRXOG�KLJKOLJKW�WKH�SXUSRVH�RI�WKH�PHHWLQJ��GDWH��YHQXH��DQG�GXUDWLRQ��
PHHWLQJ�VWUXFWXUH��UROHV�DQG�UHVSRQVLELOLWLHV��DGPLQLVWUDWLYH�DQG�ORJLVWLFV�LVVXHV��DQG�H[SHFWHG�
RXWFRPHV�� � 3URGXFH� DQG� SURYLGH� D�ZULWWHQ� GHVFULSWLRQ� RI� WKH� YLVLRQ� DQG� REMHFWLYHV� RI� WKH�
)3$:*��DORQJ�ZLWK�LQIRUPDWLRQDO�KDQGRXWV�WR�IXUWKHU�LQFUHDVH�NQRZOHGJH�DERXW�UHOHYDQW�LVVXHV�

67$.(+2/'(5·6
(1*$*(0(17
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2EMHFWLYHV�
D�� ,PSURYH�XQGHUVWDQGLQJ�RI�WKH�UDWLRQDOH�DQG�LPSRUWDQFH�RI�WKH�)3$:*�LQ�

FUHDWLQJ�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�)3�
E�� 6HFXUH� FRPPLWPHQW� RI�PHPEHUV� WR� WKH� LGHDOV�� YLVLRQ��PLVVLRQ�� JRDOV� DQG�

REMHFWLYHV�RI�WKH�)3$:*�
F�� )DFLOLWDWH�WKH�VPRRWK�DQG�HIIHFWLYH�WDNH�RII�RI�WKH�)3$:*�
G�� 'HILQH�HIIHFWLYH�PDQDJHPHQW�V\VWHPV�IRU�VHDPOHVV�RSHUDWLRQV��IXQFWLRQDOLW\��

HIIHFWLYHQHVV�DQG�VXVWDLQDELOLW\�RI�WKH�)3$:*�
H�� )DFLOLWDWH� WKH� HPHUJHQFH� RI� DQ� DSSURSULDWH� VWUXFWXUH� IRU� RUJDQL]DWLRQDO�

IXQFWLRQDOLW\�DQG�HIIHFWLYHQHVV��

��*8,'(�72�6(77,1*�83�$1'�0$1$*,1*�)$0,/<��3/$11,1*�$'92&$&<��:25.,1*��*52836



DPRQJ�QRPLQDWHG�PHPEHUV��7KH�YLVLRQ�DQG�REMHFWLYHV�VKRXOG�EH�WUHDWHG�DV�D�GUDIW��ZKLFK�ZLOO�EH�
VKDUHG�ZLWK�DOO�PHHWLQJ�SDUWLFLSDQWV�WR�WKHQ�JDWKHU�IHHGEDFN�WR�LQIRUP�WKH�UHYLVLRQ��UHILQHPHQW�
DQG�ILQDOL]DWLRQ�RI�WKH�GRFXPHQW��

�����3UHSDUH�DQG�VKDUH�PHHWLQJ�DJHQGD�
$ORQJ�ZLWK�WKH�VFRSH�RI�ZRUN��GUDIW�DQG�VKDUH�WKH�PHHWLQJ�DJHQGD�ZLWK�SDUWLFLSDQWV���7KH�DJHQGD�
VKRXOG�RIIHU�D� OD\RXW�RI�WKH�PHHWLQJ��ZKLOH�DOVR�SURYLGLQJ�DQ�RSSRUWXQLW\� IRU�SDUWLFLSDQWV�WR�
LQWURGXFH� WKHPVHOYHV�� VKDUH� WKHLU� YLVLRQ� DQG� H[SHFWDWLRQV� RI� WKH�PHHWLQJ� DQG� WKH� )3$:*�
RYHUDOO�� DQG� H[SUHVV� DQ\� RWKHU� UHOHYDQW� LVVXHV� RU� FRQFHUQV�� 7KH� DJHQGD� VKRXOG� LQFOXGH� D�
SUHVHQWDWLRQ�RQ�FRQFHSW�RI�)3�&%6��DQ�)3�VLWXDWLRQ�DQDO\VLV�IRU�WKH�VWDWH�/*$��SDVW�DQG�FXUUHQW�
)3� LQWHUYHQWLRQV�� WKH� SXUSRVH� RI� IRFXVHG� DGYRFDF\� JURXS� WR� GULYH� WKH� FKDQJH� DJHQGD�� DQG�
RYHUYLHZ��SURFHVV��DQG�DSSURDFKHV�WR�)3�DGYRFDF\��7KH�DJHQGD�ZLOO�DOVR�LQGLFDWH�WKH�DGRSWLRQ�RI�
D�FRGH�RI�FRQGXFW�IRU�PHPEHUV��DIWHU�D�FDUHIXO�UHYLHZ�DQG�QHFHVVDU\�DPHQGPHQWV�HIIHFWHG�DQG�
IRUPDO�LQDXJXUDWLRQ�RI�WKH�)3$:*��

�����&RQGXFW�WKH�LQDXJXUDO�PHHWLQJ�
$�VDPSOH�DJHQGD�IRU�WKH�PHHWLQJ�LV�DV�IROORZV��

y� 2SHQLQJ�3UD\HU
y ,QWURGXFWLRQV�� LQFOXGH� QDPHV�� RUJDQL]DWLRQV�FRQVWLWXHQFLHV� UHSUHVHQWHG�� UHDVRQ� IRU�

DFFHSWLQJ� WR� MRLQ� WKH� )3$:*�� SHUVRQDO� H[SHFWDWLRQV� IRU� WKH� )3$:*�� SHUVRQDO�
H[SHULHQFHV� EURXJKW� WR� WKH� )3$:*�� FKDOOHQJHV� VKDUHG� ZLWK� WKH� )3$:*�PHPEHUV��
(QFRXUDJH�WKRVH�SUHYLRXVO\�LQYROYHG�LQ�VLPLODU�D�VLPLODU�JURXS�WR�VKDUH�WKHLU�H[SHULHQFHV�
DQG�LQVLJKWV��SDUWLFXODUO\�LQVLJKWV�RQ�SRWHQWLDO�IDFWRUV�LQIOXHQFLQJ�LQHIIHFWLYHQHVV�RU�UHDVRQV�
IRU�D�JURXS�QR�ORQJHU�IXQFWLRQLQJ�� �5HFRUG�DQG�VXPPDUL]H�UHVSRQVHV�RQ�D�IOLS�FKDUW�IRU�
LQFOXVLRQ�LQ�WKH�ILQDO�PHHWLQJ�UHSRUW��0HHWLQJ�SXUSRVH�DQG�REMHFWLYHV

y %DFNJURXQG�3UHVHQWDWLRQ��6WDWH�OHYHO�)3�6LWXDWLRQ�$QDO\VLV��SURYLGHV�D�JHQHUDO�RYHUYLHZ�
RI�WKH�FXUUHQW�)3�VLWXDWLRQ�LQ�WKH�VWDWH��LGHQWLILHV�WUHQGV��VXFFHVVHV�DQG�FKDOOHQJHV��DQG�
RWKHU�NH\�LVVXHV��7KLV�LV�SUHVHQWHG�E\�WKH�)3�&RRUGLQDWRU��

y 3UHVHQWDWLRQ��$GYRFDF\�RYHUYLHZ��SURFHVVHV�DQG�DSSURDFKHV�WR�DGYRFDF\��&RQYHQHU�RU�
DQ\�RWKHU�UHVRXUFH�SHUVRQ�PD\�PDNH�WKH�SUHVHQWDWLRQ�

y 5HYLHZ�DQG�DGRSWLRQ�RI�7R5V�IRU�WKH�)3$:*��IROORZLQJ�WKH�LQDXJXUDWLRQ�RI�WKH�JURXS�E\�
WKH�&RQYHQHU��SUHVHQW�WKH�UHYLVHG�WHUPV�RI�WKH�UHIHUHQFH�IRU�WKH�JURXS��IRU�ILQDO�DGRSWLRQ�
E\�WKH�PHPEHUV�RI�WKH�JURXS�

y ,QDXJXUDWLRQ�RI�)3$:*��D�KLJK�UDQNLQJ�QRWDEOH�ILJXUH�ZLOO�LQDXJXUDWH�WKH�JURXS��
y 6LJQLQJ� RI� PHPEHUVKLS� UHJLVWHU� �IROORZLQJ� LQDXJXUDWLRQ�� HDFK� PHPEHU� VLJQV� WKH�

PHPEHUVKLS�UHJLVWHUV�WR�FRQILUP�IRUPDO�DGPLVVLRQ�WR�WKH�)3$:*�

�����$VVLVW�LQ�VHWWLQJ�XS�DQ�LQWHULP�OHDGHUVKLS�
)ROORZLQJ�WKH�LQDXJXUDWLRQ�DQG�DGRSWLRQ�RI�WKH�7R5V��WKH�)3$:*�ZLOO�WKHQ�PRYH�WR�WKH�VWDJH�RI�
HOHFWLQJ�� VHOHFWLQJ�� DQG� DJUHHLQJ�RQ� LWV� ,QWHULP�([HFXWLYH�&RPPLWWHH� WR� OHDG� DQG� JXLGH� WKH�
LPSOHPHQWDWLRQ�RI�WKH�)3$:*�PDQGDWH��*URXS�OHDGHUVKLS�PXVW�EH�LQGHSHQGHQW�RI�DQ\�IRUP�RI�
JRYHUQPHQW�FRQWURO��7KH�UROHV�RI�HDFK�SRVLWLRQ�RI�WKH�H[HFXWLYH�ZLOO�EH�DJUHHG�XSRQ�EHIRUH�WKH�
HOHFWLRQ��7KH�&RQYHQHU�ZLOO� FRRUGLQDWH� WKH�HOHFWLRQ��3ULRU� WR� WKH�HOHFWLRQ�� WKH� UXOHV�RI� WKH�
H[HUFLVH�ZLOO�EH�DJUHHG�XSRQ��,W�PD\�EH�E\�VHFUHW�EDOORW�RU�VKRZ�RI�KDQGV��7KH�&RQYHQHU�ZLOO�UHDG�
WKH�SRVLWLRQV�DORXG��DORQJ�ZLWK�WKH�DVVLJQHG�IXQFWLRQV��UROHV�DQG�UHVSRQVLELOLWLHV�RI�HDFK�SRVLWLRQ��
DQG�FDOO�IRU�GLVFXVVLRQ�DQG�DGRSWLRQ�� �$W�WKH�LQLWLDO�VWDJH��)3$:*V�VKRXOG�KDYH�QR�PRUH�WKDQ�
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WKUHH�SRVLWLRQV��KRZHYHU��DV�QHHG�DULVHV��H�J��H[SDQGHG�RSHUDWLRQV��HWF����DGGLWLRQDO�SRVLWLRQV�
PD\�EH�FUHDWHG��7KH�([HFXWLYH�&RPPLWWHH�VKRXOG�QRW�H[FHHG�VHYHQ�SRVLWLRQV�
�
6SHFLILF�5ROHV�RI�WKH�([HFXWLYHV�
*URXS�&RRUGLQDWRU�&KDLUSHUVRQ
D�� )DFLOLWDWHV�DQG�FRRUGLQDWHV�WKH�)3$:*�DFWLYLWLHV
E�� 5HSUHVHQWV�WKH�)3$:*�DW�SDUWQHU�IXQFWLRQV�RU�HYHQWV��RU�GHOHJDWHV�D�PHPEHU�WR�DWWHQG��

DV�PD\�EH�UHTXLUHG
F�� 3UHVLGHV�RYHU�DOO�)3$:*�PHHWLQJV��LQFOXGLQJ�HPHUJHQF\�PHHWLQJV
G�� /HDGV�UHVRXUFH�PRELOL]DWLRQ�DQG�SDUWQHUVKLS�GHYHORSPHQW�HIIRUWV
H�� )LOOV�WKH�UROH�RI�&KLHI�$FFRXQWLQJ�2IILFHU�RI�WKH�)3$:*
I�� 6WUDWHJLFDOO\�VFDQV�WKH�HQYLURQPHQW�WR�LGHQWLI\�RSSRUWXQLWLHV�DQG�WKUHDWV
J�� )DFLOLWDWHV�WKH�LPSOHPHQWDWLRQ�RI�WKH�GHFLVLRQV�RI�WKH�([HFXWLYH�&RPPLWWHH��ZRUNLQJ�ZLWK�

RWKHU�([HFXWLYH�PHPEHUV
K�� /HDGV�WKH�SUHSDUDWLRQ�DQG�GHYHORSPHQW�RI�WKH�DQQXDO�)3$:*�ZRUNSODQ�DQG�EXGJHW�
L�� 0HGLD�HQJDJHPHQW

6HFUHWDU\
D�� $VVXPHV�DOO�DGPLQLVWUDWLYH�DQG�PDQDJHPHQW�IXQFWLRQV�RI�WKH�)3$:*
E�� 6XSHUYLVHV�6HFUHWDULDW�VWDII��ZKHQ�DSSRLQWHG�
F�� .HHSV�DQG�PDLQWDLQV�XSGDWHG�)3$:*�UHFRUGV��LQFOXGLQJ�UHSRUWV�DQG�PHHWLQJ�PLQXWHV��

DQG�FLUFXODWHV��DV�QHFHVVDU\��DPRQJ�PHPEHUV
G�� 3ODQV�DQG�RUJDQL]HV�DOO�PHHWLQJV�LQ�FRQVXOWDWLRQ�ZLWK�WKH�&RRUGLQDWRU�&KDLUSHUVRQ�DQG�

UHFRUGV�PHHWLQJ�PLQXWHV
H�� .HHSV�DQG�PDLQWDLQV�WKH�DVVHWV�RI�WKH�JURXS
I�� *HQHUDWHV� DQG� UHFHLYHV� FRUUHVSRQGHQFH� RQ� EHKDOI� RI� WKH� JURXS� DQG� OLDLVHV�ZLWK� WKH�

&KDLUSHUVRQ�RQ�DSSURSULDWH�UHVSRQVHV
J�� &RVLJQDWRU\�WR�WKH�QHWZRUN
V�DFFRXQW
K�� 3DUWLFLSDWHV�LQ�GUDZLQJ�XS�DQQXDO�EXGJHWV�IRU�WKH�)3$:*
L�� .HHSV�DQG�PDLQWDLQV�DQ�XSGDWHG�OLVW�DQG�SURILOH�RI�)3$:*�PHPEHUV��LQFOXGLQJ�DQ�XSGDWHG�

GDWDEDVH
M�� :RUNV�ZLWK�WKH�&KDLUSHUVRQ�WR�RUJDQLVH�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�IRU�)3$:*�PHPEHUV

)LQDQFLDO�6HFUHWDU\�7UHDVXUHU�
D�� .HHSV�DQG�PDLQWDLQV�UHFRUGV�RI�DOO�ILQDQFLDO�WUDQVDFWLRQV�RI�WKH�)3$:*
E�� 3UHSDUHV�DQG�SUHVHQWV�SHULRGLF�ILQDQFLDO�VWDWHPHQWV��DW�SUHYLRXVO\�DJUHHG�XSRQ�LQWHUYDOV
F�� (IIHFWLYHO\�PDQDJHV�WKH�ILQDQFLDO�UHVRXUFHV�RI�WKH�)3$:*
G�� 0DLQWDLQV�)3$:*�ILQDQFLDO�KHDOWK�
H�� 'HVLJQV�DQG�LPSOHPHQWV�V\VWHPV�IRU�PDQDJLQJ�)3$:*�ILQDQFLDO�UHVRXUFHV�
I�� 3DUWLFLSDWHV�LQ�UHVRXUFH�PRELOL]DWLRQ�DFWLYLWLHV�
J�� 3UHSDUHV�DQQXDO�EXGJHWV�IRU�SUHVHQWDWLRQ�WR�DQG�DSSURYDO�E\�WKH�*HQHUDO�$VVHPEO\�
K�� 3URGXFHV�DQG�SUHVHQWV�ILQDQFLDO�UHSRUWV�DW�DOO�)3$:*�PHHWLQJV
L�� 0DLQWDLQV�D�UHFRUG�RI�UHVRXUFH�IORZ��LQ�DQG�RXW��
M�� 5HOHDVHV�PRQH\�IRU�DFWLYLWLHV��DV�DSSURYHG��DQG�IROORZV�XS�IRU�DGHTXDWH�UHWLUHPHQW

2YHUWLPH��EDVHG�RQ�LQFUHDVHG�PHPEHUVKLS�DQG�H[SDQGHG�RSHUDWLRQV��WKH�)3$:*�PD\�HVWDEOLVK�
VXE�FRPPLWWHHV� EDVHG� RQ� FULWLFDO� DUHDV� RI� QHHG� VXFK� DV� UHVHDUFK�� ILQDQFH�� DQG� UHVRXUFH�
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PRELOL]DWLRQ��EXGJHW�DQG�H[SHQGLWXUH�PRQLWRULQJ�DQG�WUDFNLQJ��DQG�DGYRFDF\��

����� &RXUWHV\�FDOO�RQ�WKH�.H\�6WDNHKROGHUV�DQG�7DUJHW�$XGLHQFHV
)ROORZLQJ� )3$:*� LQDXJXUDWLRQ�� RUJDQL]H� DQG� H[HFXWH� D� FRXUWHV\� FDOO� WR� LGHQWLILHG� NH\�
VWDNHKROGHUV�DQG�WDUJHW�DXGLHQFHV�LQFOXGH�0LQLVWU\�RI�+HDOWK��WR�IRUPDOO\�LQWURGXFH�DQG�SUHVHQW�
WKH�)3$:*��3UHVHQW�WKH�)3$:*�DV�D�YLWDO�VXSSRUW�V\VWHP��ZKRVH�UROH�LV�ZRUN�LV�WR�DGYDQFH�)3�LQ�
WKH�6WDWH��7KLV�VKRXOG�QRW�EH�FRQVWUXHG�DV�SODFLQJ�WKH�)3$:*�XQGHU�WKH�DXWKRULW\�RI�PLQLVWU\�RI�
+HDOWK��EXW�LQVWHDG�VKRXOG�UHFRJQL]H�WKH�)3$:*�DV�D�SDUWQHU�LQ�SURJUHVV��WR�KHOS�WKH�PLQLVWU\�
SXW�IRUZDUG�LVVXHV�WKDW�WKH\�FDQQRW�HDVLO\�SXVK��DV�D�UHVXOW�RI�EHLQJ�D�SDUW�RI�WKH�V\VWHP��7KH�
PLQLVWU\�VKRXOG�VHH�WKH�)3$:*�DV�D�IDFLOLWDWRU�DQG�YRLFH��WKDW�GUDZV�JUHDWHU�DWWHQWLRQ�WR�)3�
DPRQJ�VWDWH�SROLWLFDO�OHDGHUVKLS��

([SHFWHG�RXWSXW�RXWFRPH
D�� )XQFWLRQDO�)3$:*�
E�� )3$:*�([HFXWLYH�&RPPLWWHH�FRQVWLWXWHG�DQG�IXQFWLRQLQJ�
F�� (VWDEOLVKHG�YLVLRQ�DQG�PLVVLRQ�RI�WKH�JURXS
G�� 60R+��63+&'$�RWKHU�0LQLVWULHV�'HSDUWPHQW�DQG�$JHQFLHV�XQGHUVWDQGV�WKH�PDQGDWH�

DQG�UHFRJQL]HV�WKH�)3$:*�DV�D�NH\�SDUWQHU�VWDNHKROGHU�LQ�WKH�)3�UHVSRQVH
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����� ,QWURGXFWLRQ�
)ROORZLQJ� )3$:*� LQDXJXUDWLRQ�� FDSDFLW\� EXLOGLQJ� RI� JURXS� PHPEHUV� DURXQG� JRYHUQPHQW�
VWUXFWXUH�DQG�V\VWHPV��VWUDWHJLF�)3�DGYRFDF\��)3�ILQDQFH��DQG�RWKHU�UHODWHG�DUHDV�LV�LPSRUWDQW��,W�
VKRXOG�QRW�EH�DVVXPHG�WKDW�DOO�WKH�PHPEHUV�DUH�IXOO\�DZDUH�RI�WKH�LVVXHV��RU�KDYH�WKH�UHTXLVLWH�
VNLOOV�DQG�FRQILGHQFH�UHTXLUHG�IRU�)3�DGYRFDF\��0HPEHUV�ZLOO�FRPH�LQWR�WKH�)3$:*�ZLWK�YDU\LQJ�
OHYHOV�RI�NQRZOHGJH��H[SHULHQFH��DQG�FDSDFLW\�� �([SHULHQFH�RYHU�WKH�\HDUV�VKRZV�WKDW�PRVW�
LQGLYLGXDOV� DQG� JURXSV� LQYROYHG� LQ� DGYRFDF\� � PRVWO\� � IRFXV� RQ� SD\LQJ� � FRXUWHV\� YLVLWV� RU�
FRQGXFWLQJ� LQIRUPDWLRQ�� HGXFDWLRQ� DQG� FRPPXQLFDWLRQ� DFWLYLWLHV�� 7KH� VWDNHKROGHUV
� DQDO\VLV�
H[HUFLVH� VKRXOG�SURYLGH� LQIRUPDWLRQ�RQ� WKH�FDSDELOLWLHV�RI� JURXS�PHPEHUV��ZKLFK�FDQ� WKHQ�
LQIRUP� WKH� VFRSH� RI� FDSDFLW\� EXLOGLQJ� HIIRUWV�� � ,Q� DGGLWLRQ� WR� FDSDFLW\� EXLOGLQJ�� WKLV� VHFWLRQ�
UHFRPPHQGV�DVVLVWLQJ�)3$:*�PHPEHUV�LQ�GHYHORSLQJ�DQG�VWUHQJWKHQLQJ�WKHLU�OHJDO�VWDWXV�E\�
DGRSWLQJ�D�FRQVWLWXWLRQ�DQG�VHHNLQJ�UHJLVWUDWLRQ�ZLWK�DSSURSULDWH�DXWKRULWLHV��7KLV�VHFWLRQ�DOVR�
GHILQHV�HVVHQWLDO�DGPLQLVWUDWLYH�DQG�PDQDJHPHQW�V\VWHPV�IRU�HIIHFWLYH�RSHUDWLRQV��HVSHFLDOO\�LQ�
WKH�HYHQW�RI�OHDGHUVKLS�WXUQRYHU��VR�DV�WR�SUHYHQW�DQ\�SRWHQWLDO�VORZGRZQ�LQ�WKH�RSHUDWLRQ�RI�WKH�
)3$:*���

����� 7UDLQLQJ�RQ�VWUDWHJLF�DGYRFDF\�IRU�)3�
%HIRUH�)3$:*V�EHJLQ�WR�XQGHUWDNH�DFWLYLWLHV��FRQGXFW�D�WUDLQLQJ�RQ�VWUDWHJLF�DGYRFDF\�IRU�IDPLO\�
SODQQLQJ��7KLV�LV�QRW�RQO\�WR�LPSURYH�NQRZOHGJH�DQG�VNLOOV�LQ�)3�DGYRFDF\��EXW�DOVR�WR�EXLOG�WKH�
FRQILGHQFH�OHYHO�RI�JURXS�PHPEHUV��DQG�LPSURYH�WKHLU�DELOLW\�WR�PRUH�FRPIRUWDEO\�GLVFXVV�DQG�
HQJDJH�DQ\RQH�RQ�)3��7KH�WUDLQLQJ�PD\�LQFOXGH�VRPH�SUDFWLFDO�VHVVLRQV��VXFK�DV�WKURXJK�DQ�DFWXDO�
OHDUQLQJ�YLVLW�WR�DQ�)3�FOLQLF�WR�LQWHUDFW�ZLWK�SURYLGHUV�DQG�FOLHQWV�� �7R�FRPSOLPHQW�WKH�WUDLQLQJ��
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2EMHFWLYHV�
D��&OHDUO\�XQGHUVWDQG�KRZ�WKH�JRYHUQPHQW�ZRUNV
E��6KDUSHQHG�IRFXV�RQ�WKH�PDQGDWH��YLVLRQ��PLVVLRQ��DQG�JRDOV�DQG�REMHFWLYHV�RI�

WKH�)3$:*
F�� 6WUHQJWKHQHG�FDSDFLW\�IRU�LQGLYLGXDO�DQG�FROOHFWLYH�DFWLRQ
G��,QFUHDVHG�XQGHUVWDQGLQJ�RI�KRZ�WR�ZRUN�ZLWK�RWKHUV�WR�OLQN�XS�DQG�OHYHUDJH�

DYDLODEOH�UHVRXUFHV�LQ�RUJDQL]DWLRQV�DURXQG�WKH�VWDWH
H��GHILQHG� DQG� GHYHORSHG� PDQDJHPHQW� DQG� DGPLQLVWUDWLYH� V\VWHPV� IRU�

RSHUDWLRQDO�HIILFLHQF\�DQG�HIIHFWLYHQHVV
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SURYLGH�UHOHYDQW�PDWHULDOV�RQ�)3�DGYRFDF\�DQG�FRQWLQXRXVO\�SURPRWH�VHOI�GHYHORSPHQW�LQ�)3�
DGYRFDF\�VNLOOV��

����� 2WKHU�WUDLQLQJ�SURJUDPPHV
$V�WKH�)3$:*�FRPPHQFHV�RSHUDWLRQV��RWKHU�WUDLQLQJV�PD\�EH�FRQGXFWHG�RQ�DQ�DV�QHHGHG�EDVLV��
7KLV�PD\�LQFOXGH��

y� )3�EXGJHW�DQG�H[SHQGLWXUH�WUDFNLQJ�DQG�DFFRXQWDELOLW\�
y � %XGJHW�SURFHVVHV
y � (YLGHQFH�EDVHG�DGYRFDF\�XVLQJ�WKH�5HVRXUFHV�IRU�WKH�$ZDUHQHVV�RI�3RSXODWLRQ�,PSDFWV�RQ�

'HYHORSPHQW��5$3,'��DQG�,PSDFW1RZ�PRGHO�DSSOLFDWLRQV�DQG�UHVRXUFHV
y � 5HVRXUFH�PRELOLVDWLRQ�
y � 3ROLF\�DQG�OHJLVODWLYH�DGYRFDF\�
y � 0RQLWRULQJ�DQG�HYDOXDWLRQ�IRU�LPSDFW�
y � 8VH�RI�,&7�VRFLDO�PHGLD�LQ�DGYRFDF\
y � (IIHFWLYH�FRPPXQLFDWLRQ�DQG�LQWHUSHUVRQDO�VNLOOV
y � 5HSRUW�ZULWLQJ

7KH�SURFHVV�RI� LGHQWLI\LQJ��SODQQLQJ��DQG�FRQGXFWLQJ�DGGLWLRQDO� WUDLQLQJ�ZLOO�EH�SDUWLFLSDWRU\��
LQYROYLQJ�DOO�)3$:*�PHPEHUV�DQG�WKH�WUDLQLQJ�SURYLGHU�VSRQVRU��)3$:*�PHPEHUV�ZLOO�DOVR�EH�
HQFRXUDJHG�WR�OHYHUDJH�FDSDFLW\�ZLWKLQ�DQG�RXWVLGH�WKH�JURXS�WR�EXLOG�DQG�LPSURYH�WKHLU�VNLOOV��
ZKLOH�VHOI�GHYHORSPHQW�ZLOO�EH�FRQWLQXRXVO\�HQFRXUDJHG��7KH�)3$:*�ZLOO�DGRSW�WKH�DSSURDFK�
RI�OHDUQLQJ�VWXG\�YLVLWV�WR�RWKHU�JURXSV�ZLWK�UHFRUGV�RI�KLJK�SHUIRUPDQFH�DQG�LQQRYDWLRQV�IRU�WKH�
SXUSRVH�RI�OHDUQLQJ��,Q�DGGLWLRQ��PHPEHUV�LQGLYLGXDOO\�DQG�FROOHFWLYHO\�ZLOO�EH�RSHQ�WR�FRDFKLQJ�
DQG�PHQWRULQJ�E\�H[SHULHQFHG�DGYRFDWHV��$OVR��WKH�RSSRUWXQLW\�RI�FRQIHUHQFHV�DQG�PHHWLQJV�
ZLOO�EH�XVHG�WR�LPSURYH�NQRZOHGJH�DQG�VNLOOV��

����� 8VLQJ�WKH�$GYDQFH�)DPLO\�3ODQQLQJ��$)3��60$57�DSSURDFK
&RQGXFW�DQRWKHU�LPSRUWDQW�WUDLQLQJ�WR�LQWURGXFH�DQG�RULHQW�)3$:*�PHPEHUV�WR�WKH�$GYDQFH�
)DPLO\�3ODQQLQJ��$)3��DGYRFDF\�DSSURDFK��ZKLFK�IRFXVHV�RQ�DFKLHYLQJ�´TXLFN�ZLQVµ³�GLVFUHWH�
DQG�FULWLFDO�SROLF\�RU�IXQGLQJ�GHFLVLRQV�WKDW�PXVW�RFFXU�LQ�WKH�QHDU�WHUP�WR�DFKLHYH�D�EURDGHU�JRDO��
$)3�60$57��$�*XLGH�WR�4XLFN�:LQV�RXWOLQHV�D�VWHS�E\�VWHS�DSSURDFK�WR�GHYHORSLQJ�D�IRFXVHG�
DQG�FROODERUDWLYH�DGYRFDF\�VWUDWHJ\�WKDW�OHDGV�WR�TXLFN�ZLQV��4XLFN�ZLQV�JHQHUDOO\�IDOO�ZLWKLQ�
WKUHH�FDWHJRULHV�DQG�PD\�UHVXOW�LQ�

y� ,QFUHDVHG�IXQGLQJ�
y � &KDQJH�LQ�D�ODZ��SROLF\��RU�UHJXODWLRQ��RU
y � ,PSURYHG�LPSOHPHQWDWLRQ�RU�DFFRXQWDELOLW\�RI�DQ�H[LVWLQJ�ODZ��SROLF\��RU�UHJXODWLRQ�
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%XLOG�&RQVHQVXV� 'HFLGH�:KR�WR�,QYROYH� 6HW�60$57�2EMHFWLYHV�,QYROYH�
3KDVH�� 6WHS�� 6WHS��

,GHQWLI\�WKH�'HFLVLRQ�PDNHU
6WHS��

)RFXV�(IIRUWV 5HYLHZ�WKH�&RQWH[W .QRZ�WKH�'HFLVLRQ�PDNHU
3KDVH�� 6WHS�� 6WHS��

'HWHUPLQH�WKH�WDVN
6WHS��

$FKLHYH�&KDQJH 'HYHORS�D�ZRUNSODQ 6HW�%HQFKPDUNV�IRU�VXFFHVV
3KDVH�� 6WHS�� 6WHS��

,PSOHPHQW�DQG�$VVHVV
6WHS��

7KH�$)3�60$57�$GYRFDF\�*XLGH�IHDWXUHV�QLQH�VWHSV�GLYLGHG�LQWR�WKUHH�SKDVHV��



����� &RPPHQFH�DGYRFDF\�DFWLYLWLHV
)ROORZLQJ�DOO�QHFHVVDU\�FDSDFLW\�EXLOGLQJ�HIIRUWV��WKH�)3$:*�FDQ��EHJLQ�SURFHVV�RI�XQGHUWDNLQJ�
DGYRFDF\�HYHQWV��3ULRU�WR�WKH�WUDLQLQJV��WKH�)3$:*�VKRXOG�KDYH�FDUULHG�RXW�D�UDSLG�VLWXDWLRQ�
DQDO\VLV�RI�)3�LQ�WKH�VWDWH�WR�LQIRUP�WKHLU�DSSURDFK��REMHFWLYHV��DQG�DFWLYLWLHV��ZKLFK�ZRXOG�DOVR�EH�
GLVFXVVHG� DQG� YHWWHG� GXULQJ� WKH� WUDLQLQJV�� � 'XULQJ� WUDLQLQJV�� WKH� )3$:*� VKRXOG� KDYH� DOVR�
LGHQWLILHG� LVVXHV� IRU� DGYRFDF\� LQ� WKH� VWDWH�� LGHQWLILHG� DQG� DJUHHG� RQ� WKH� WDUJHW� DXGLHQFH�V���
GHYHORSHG� D� VWUDWHJ\� DQG� DFWLYLWLHV� �PHHWLQJ�� ZRUNVKRS�� YLVLW�� VHPLQDU�� LQWHUDFWLYH� VHVVLRQ��
GLDORJXH��HWF����FUHDWHG�DQ�DGYRFDF\�VFKHGXOH��DQG�LGHQWLILHG�SRWHQWLDO�SDUWQHUV��,W�LV�H[SHFWHG�
WKDW�D�PDMRU�RXWSXW�RI�WKH�VWDUW�XS�WUDLQLQJ�LV�D�SODQ�RI�DFWLRQ�ZRUNSODQ�LQGLFDWLQJ�REMHFWLYHV�DQG�
WKH�RWKHU�HOHPHQWV�LQGLFDWHG�DERYH��2YHUWLPH��WKH�JURXS�ZLOO�RUJDQL]H�ZRUNVKRSV�WR�GHYHORS�D�
SDFNDJH�RI�DGYRFDF\�PDWHULDOV��LQFOXGLQJ�IDFW�VKHHWV��SROLF\�EULHIV��D�GRFXPHQWDU\�DQG�VRXYHQLUV�
UHTXLUHG�WR�VXSSRUW�WKH�YDULRXV�DGYRFDF\�DFWLYLWLHV�SODQQHG��

����� &RQVWLWXWLRQ�GHYHORSPHQW
7R� VHOI�UHJXODWH� RSHUDWLRQV� DQG� FRPPHQFH� WKH� SURFHVV� RI� DFKLHYLQJ� WKH� )3$:*�PDQGDWH��
RSHUDWLRQDO�JRDOV��DQG�REMHFWLYHV��WKH�JURXS�ZLOO�GHYHORS�LWV�RZQ�́ 3HRSOH·V�&RQVWLWXWLRQ�µ�ZKLFK�
ZLOO� GHILQH� DQG� FOHDUO\� RXWOLQH� LWV� LGHQWLW\�� PDQGDWH�� VWUXFWXUH�� UROHV� DQG� UHVSRQVLELOLWLHV��
PHPEHUVKLS�FULWHULD��IXQGLQJ��WHQXUH�IRU�WKH�([HFXWLYH�&RPPLWWHH��HWF��7KH�)3$:*�ZLOO�VHW�XS�
D�VXE�FRPPLWWHH�WR�SURGXFH�D�GUDIW��ZKLFK�JURXS�PHPEHUV�ZLOO�WKHQ�UHYLHZ��GLVFXVV��DQG�UDWLI\�
FROOHFWLYHO\�� � 7KH� SURFHVV� VKRXOG� EH� HIILFLHQW�� ZKLOH� DOVR� OHDYLQJ� WLPH� IRU� DOO� PHPEHUV� WR�
SDUWLFLSDWH�DQG�SURYLGH�WKHLU�LQSXWV��7KH�&RQVWLWXWLRQ�ZLOO�VHW�RXW�WKH�FRQGLWLRQ�DQG�SURFHVV�RI�
DPHQGPHQW��,I�DQ\�)3$:*�PHPEHU�LV�D�OHJDO�SURIHVVLRQDO��KH�VKH�FRXOG�SRWHQWLDOO\�VHUYH�DV�WKH�
&KDLUSHUVRQ�RI�WKH�&RQVWLWXWLRQ�'UDIWLQJ�DQG�)LQDOLVDWLRQ�&RPPLWWHH��+RZHYHU��LI�WKHUH�LV�QR�
OHJDO� SURIHVVLRQDO�� WKH� *URXS� FRXOG� OHYHUDJH� RQ� OHJDO� SURIHVVLRQDO� VHUYLFHV� RXWVLGH� RI� WKH�
)3$:*�� DW�PLQLPDO� RU� QR� H[WUD� FRVW��7KH�&RQVWLWXWLRQ�ZLOO� EH� D� SDUW� RI� GRFXPHQWV� WR� EH�
VXEPLWWHG�IRU�UHJLVWUDWLRQ��ZKLOH�FRSLHV�ZLOO�EH�SURGXFHG�DQG�PDGH�DYDLODEOH�WR�PHPEHUV�DW�D�IHH�
WR�EH�DJUHHG�XSRQ��

����� /HJDO�LGHQWLW\�VWDWXV
$W� WKH� DSSURSULDWH� WLPH�� WKH� )3$:*�ZLOO� LQLWLDWH� WKH� SURFHVV� RI� UHJLVWUDWLRQ�ZLWK� UHOHYDQW�
JRYHUQPHQW�DJHQFLHV�� �7KH�SURFHVV�PD\�EHJLQ�ZLWK�WKH�UHOHYDQW�VWDWH�DJHQF\��DQG�WKHQ�RYHU�
WLPH��PRYH�WR�WKH�QDWLRQDO�OHYHO��LI�WKH�*URXS�GHVLUHV�RU�LI�WKHUH�LV�DQ\�FRPSHOOLQJ�UHDVRQ�WR�GR�VR��
+RZHYHU��WKH�VWDWH�UHJLVWUDWLRQ�ZLOO�VHUYH�WKH�SXUSRVH�RI�WKH�*URXS�FRQVLGHULQJ�WKDW�LWV�DFWLYLWLHV�
DQG�RSHUDWLRQV�ZLOO�EH�OLPLWHG�WR�WKH�VWDWH��,Q�SXUVXLQJ�UHJLVWUDWLRQ��WKH�)3$:*�ZLOO�DGRSW�D�FRVW�
HIIHFWLYH�DSSURDFK�LQ�LQLWLDWLQJ�DQG�FRPSOHWLQJ�WKH�UHJLVWUDWLRQ�SURFHVV���

����� /LQNLQJ�DQG�QHWZRUNLQJ�
2Q�D�FRQWLQXRXV�EDVLV��WKH�)3$:*�ZLOO�OLQN�XS�DQG�QHWZRUN�ZLWK�RWKHU�JURXSV�RUJDQLVDWLRQV�
ZKRVH�YLVLRQ�DQG�PLVVLRQ�DOLJQ�ZLWK�WKHLU�RZQ�PDQGDWH�� �7KH�)3$:*�ZLOO�SDUWLFLSDWH�LQ�WKH�
DFWLYLWLHV�RI�WKHVH�JURXSV�RUJDQLVDWLRQV��DV�ZHOO�DV�LQYROYH�WKHP�LQ�WKHLU�RZQ�DFWLYLWLHV��:KHUH�
QHFHVVDU\��WKH�JURXS�ZLOO�SODQ�DQG�KROG�MRLQW�DFWLYLWLHV�ZLWK�WKHVH�RWKHU�JURXSV�RUJDQLVDWLRQV��
EDVHG�RQ�FRPPRQ�WHUPV�DQG�XQGHUVWDQGLQJ���

����� 3ODQQLQJ�DQG�UHYLHZ
$W� WKH� ILUVW�PHHWLQJ� RI� WKH� )3$:*� �DIWHU� LQDXJXUDWLRQ��� WKH� JURXS�ZLOO� GHYHORS� D� ����\HDU�
DGYRFDF\�VWUDWHJ\�DQG�ZRUNSODQ�WKDW�FOHDUO\�RXWOLQHV�WKH�DFWLYLWLHV�RI�WKH�JURXS��ZKDW�WKH\�VHHN�WR�
DFKLHYH��KRZ�WKH\�ZLOO�DFKLHYH� LW�� ,I�DYDLODEOH��D�VWDWH�&,3� IRU�)3�VKRXOG� LQIRUP�WKH�)3$:*�

��*8,'(�72�6(77,1*�83�$1'�0$1$*,1*�)$0,/<��3/$11,1*�$'92&$&<��:25.,1*��*52836



DGYRFDF\�VWUDWHJ\�DQG�ZRUNSODQ��7KURXJKRXW�LPSOHPHQWDWLRQ�RI�WKH�VWUDWHJ\�DQG�ZRUNSODQ��WKH�
)3$:*�ZLOO� FULWLFDOO\� UHYLHZ� HDFK� RQ� D� TXDUWHUO\� DQG� ELDQQXDO� EDVLV� DQG�PDNH� XSGDWHV�� LI�
QHFHVVDU\��$W�WKH�HQG�RI�WKH�\HDU��WKH�)3$:*�ZLOO�RUJDQL]H�DQ�$QQXDO�5HYLHZ�0HHWLQJ��$50��WR�
DVVHVV�LWV�SHUIRUPDQFH��GLVFXVV�DQ\�UHOHYDQW�FKDQJHV�LQ�WKH�)3�HQYLURQPHQW��DQG�GHYHORS�DQ�
RSHUDWLRQDO�SODQ�IRU�WKH�IROORZLQJ�\HDU�

������*HQHUDO�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW

D�� 0HHWLQJ
)3$:*�PHPEHUV�ZLOO�FROOHFWLYHO\�DJUHH�RQ�GD\�V��DQG�WLPH�V���RI�VWDWXWRU\�PHHWLQJ��ZKLFK�ZLOO�
EH�DFFHSWDEOH�WR�WKH�PDMRULW\��+RZHYHU��HPHUJHQF\�XQSODQQHG�PHHWLQJV�PD\�WDNH�SODFH��DV�
QHHGHG�

y� 3UHSDUDWLRQ��0HHWLQJV�ZLOO�EH�FRQYHQHG�ZLWK�D�FOHDU�VWDWHG�SXUSRVH�DQG�DJHQGD�DQG�ZLOO�EH�
KHOG�DW�D�YHQXH�SUHGHWHUPLQH�E\�WKH�JURXS��

y � )DFLOLWDWLRQ��0HPEHUV�ZLOO�EH�LQYLWHG�LQ�D�SURIHVVLRQDO�ZD\��XVLQJ�H�PDLO��WHOHSKRQH�FDOOV�
DQG�RU�WH[W�PHVVDJH��$Q\�RWKHU�UHTXLUHPHQWV�RI�WKH�PHHWLQJ�ZLOO�EH�VHQW�ZLWK�WKH�PHHWLQJ�
LQYLWDWLRQ�

y � 2XWFRPH�� 7KH� UHSRUW� RI� WKH� PHHWLQJ� VKDOO� EH� SXW� WRJHWKHU� E\� WKH� 6HFUHWDU\� DQG�
GLVVHPLQDWHG� WR� DOO� PHPEHUV� RI� WKH� *URXS�� WKLV� VKRXOG� LQFOXGH� DQ� DFWLRQ� SODQ� IRU�
LPSOHPHQWLQJ�GHFLVLRQV���

E�� )LQDQFLDO�\HDU
7KH�*URXS�ZLOO�GHWHUPLQH�LWV�ILQDQFLDO�\HDU��DIWHU�FRQVLGHULQJ�DOO�DYDLODEOH�RSWLRQV��

F�� 6WUDWHJLHV�
7KH�)3$:*�ZLOO�DGRSW�WKH�IROORZLQJ�VWUDWHJLHV�RU�EURDG�RSHUDWLRQV�DFWLRQV�

y� $GYRFDF\�DQG�VWUDWHJLF�HQJDJHPHQW��$�NH\�SULRULW\�RI�WKH�)3$:*��IRFXV�RQ�DGYRFDF\�ZLWK�
FULWLFDO�GHFLVLRQV�PDNHUV�RQ�LVVXHV�WKDW�DIIHFW�)3�ZLWKLQ�WKH�SROLF\�DQG�OHJLVODWLYH�DUHQD�DW�
VWDWH�DQG�/RFDO�*RYHUQPHQW�$UHD��/*$��OHYHOV��,QWHJUDO�WR�WKH�)3$:*�PDQGDWH��GLUHFW�
FRPPXQLW\�DGYRFDF\�HIIRUWV�DW�FRPPXQLW\�JDWHNHHSHUV��²�FXVWRGLDQV�RI�WUDGLWLRQV�DQG�
WKRVH�ZKRVH�YRLFH�DUH�ODZV�WKDW�PXVW�EH�REH\HG��UHOLJLRXV��FRPPXQLW\��DQG�WUDGLWLRQDO�
OHDGHUV���:KHQ�QHFHVVDU\��WKH�)3$:*�PD\�LVVXH�SUHVV�UHOHDVHV�RQ�LVVXHV�UHODWLQJ�WR�)3��
KRZHYHU��VXFK�UHOHDVHV�PXVW�EH�GLVFXVVHG�DQG�DSSURYHG�E\�PHPEHUV�EHIRUH�WKH\�DUH�
PDGH�SXEOLF��

y� 5HVHDUFK��,GHQWLI\�JDSV�LQ�WKH�VWDWH�)3�UHVSRQVH�WR�WKHQ�EXLOG�DQG�RU�H[SDQG�DGYRFDF\�
VFRSH���7KH�ILQGLQJV�VKRXOG�LQIRUP�WKH�GHYHORSPHQW�RI�DGYRFDF\�WRROV��

y� &DSDFLW\�EXLOGLQJ��%XLOG�WKH�FDSDFLW\�)3$:*�PHPEHUV�WR�EH�DEOH�WR�HQJDJH�FRQVWUXFWLYHO\�
DQG�HIIHFWLYHO\

G�� &RPPXQLFDWLRQ�
(QVXUH�FRQVLVWHQW��RSHQ�FRPPXQLFDWLRQ�RQ�DOO�LVVXHV�DQG�PDWWHUV�UHODWLQJ�WR�WKH�)3$:*��DOO�
PHPEHUV� VKRXOG� EH� ZHOO�LQIRUPHG� DQG� EH� DIIRUGHG� HYHU\� RSSRUWXQLW\� WR� SDUWLFLSDWH� LQ�
GLVFXVVLRQV�DQG�NH\�FRPPXQLFDWLRQV���$V�PXFK�DV�SRVVLEOH��GLVVXDGH�HIIRUWV�WR�KLGH�LQIRUPDWLRQ�
RU�ZLWKKROG�LQIRUPDWLRQ�IURP�DOO�JURXS�PHPEHUV��7KH�)3$:*�VKRXOG�GHWHUPLQH�DQ�HIIHFWLYH�
FRPPXQLFDWLRQ� DQG� LQIRUPDWLRQ� VKDULQJ� V\VWHP� WKDW� HQDEOHV� HYHU\RQH� WR� WUDFN� JURXS�
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GHYHORSPHQWV��7KLV�VKRXOG�DOVR�LQFOXGH�DQ�HIIHFWLYH�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHP��1R�RQH�
VKRXOG� IHHO�PDUJLQDOL]HG��7KH�)3$:*�VKRXOG�HVWDEOLVK� DQG�PDLQWDLQ� WKH� IROORZLQJ� IRUPV�RI�
FRPPXQLFDWLRQ�

y� 2SHQ�FRPPXQLFDWLRQ��:KHUH�DOO�PHPEHUV�ZLOO�EH�LQYROYHG�LQ�VKDULQJ�LQIRUPDWLRQ�DQG�
LGHDV�DQG�SURYLGLQJ�XVHIXO�IHHGEDFN�LQ�D�PDQQHU�WKDW�LV�QRW�RIIHQVLYH�RU�GHJUDGLQJ��

y ,QFOXVLYH�FRPPXQLFDWLRQ��$OO�)3$:*�PHPEHUV�VKRXOG�EH�LQYROYHG�LQ�DOO�GHFLVLRQV�WKDW�
LPSDFW�JURXS�DFWLYLWLHV�DQG�HIIRUWV��

y 0XOWL�FKDQQHOHG��7KH�)3$:*�VKRXOG�FDSLWDOL]H�RQ�GLYHUVH�IRUPV�RI�FRPPXQLFDWLRQ�WR�
HQVXUH�PD[LPXP�UHDFK�DQG�LPSDFW�

&RPPXQLFDWLRQV�SURYLGHG�ZLOO�EH�SURYLGHG�WKURXJK�WHOHSKRQH�FDOOV��H�PDLOV��WH[W�PHVVDJHV��HWF��
7KH�)3$:*�ZLOO�VHW�XS�DQ�HPDLO�OLVWVHUY��DV�ZHOO�DV�D�:KDWV$SS�*URXS�SODWIRUP�ZLWK�UXOHV�RI�XVH�
WR�IDFLOLWDWH�LQIRUPDWLRQ�VKDULQJ�RQ�)3$:*�RSHUDWLRQV�DQG�DFWLYLWLHV

H� 6DQFWLRQV
%DVHG�RQ�WKH�)3$:*�FRQVWLWXWLRQ��ZKLFK�VSHOOV�RXW�FRQGLWLRQV�IRU�VDQFWLRQV��ZKLFK�PD\�LQFOXGH�
EXW�ZRXOG�QRW�EH�OLPLWHG�WR��SDUWLVDQVKLS��FRQIOLFW�RI�LQWHUHVW��QRW�SDVVLQJ�LQWHJULW\�WHVW��SURYHQ�
OLQN�ZLWK�FULPLQDO�DFWLYLWLHV�DQG�DQ\�RWKHU�FRQGXFW�WKDW�SRUWUD\V�WKH�JURXS�LQ�D�EDG�OLJKW��3ULRU�WR�
DQ\�VDQFWLRQ��HIIRUWV�ZLOO�EH�PDGH�WR�LQYHVWLJDWH�WKH�PLVFRQGXFW�DQG�LI�HVWDEOLVKHG��DSSURSULDWH�
VDQFWLRQ�V��ZLOO�EH�DSSOLHG��VWDUWLQJ�ZLWK�DQ�RIIHU�RI�YROXQWDU\�ZLWKGUDZDO�IURP�WKH�JURXS��

I� &RQIOLFW�UHVROXWLRQ
,QGLYLGXDOV�ZLWK�LVVXHV�DJDLQVW�HDFK�RWKHU�ZLOO�EH�HQFRXUDJHG�WR�UHVROYH�VXFK�LVVXHV�DPRQJ�WKHP�
ZLWKRXW� DOORZLQJ� LW� WR� GHJHQHUDWH� WR� FRQIOLFW�V��� 'LDORJXHV� DQG� RSHQ� GLVFXVVLRQV� VKDOO� EH�
HQFRXUDJHG�DQG�SURPRWHG�LQ�WKH�*URXS��+RZHYHU��LQ�WKH�HYHQW�RI�DQ\�FRQIOLFW��WKH�*URXS�ZLOO�
UHVSRQG�LPPHGLDWHO\�LQ�RUGHU�QRW�WR�DOORZ�LW�GHJHQHUDWH�WR�FULVLV�VWDJH��7KH�*URXS�ZLOO�UHO\�RQ�
DQG�OHYHUDJH�RQ�LQIOXHQWLDO�DQG�UHVSHFWHG�PHPEHUV�RI�WKH�*URXS�WR�KHOS�LQ�UHVROYLQJ�LVVXHV�WKDW�
DUH�EURXJKW�WR�WKH�NQRZOHGJH�RI�WKH�*URXS��,I�WKH�LVVXH�LV�EH\RQG�DQ�LQGLYLGXDO��D�FRPPLWWHH�
PLJKW�EH�VHW�XS�WR�LQWHUYHQH�DQG�KHOS�UHVROYH�WKH�LVVXH��

J� 'HFLVLRQ�PDNLQJ
'HFLVLRQ�PDNLQJ� VKDOO�EH�SDUWLFLSDWRU\� L�H�� LQYROYLQJ�DOO�PHPEHUV��KRZHYHU�� LI� WKH�([HFXWLYH�
&RPPLWWHH�WDNHV�DQ\�GHFLVLRQ��VXFK�VKDOO�EH�SUHVHQWHG�DW�D�JHQHUDO�PHHWLQJ�IRU�UDWLILFDWLRQ��
'HFLVLRQV�VKDOO�EH�E\�DIILUPDWLRQ��EXW�YRWLQJ�ZLOO�QRW�EH�UXOHG�RXW�RQ�DQ\�LVVXH�WKDW�FDQQRW�EH�
UHVROYHG�E\�DIILUPDWLRQ��

K� (OHFWLRQ
$W�WKH�H[SLUDWLRQ�RI�WKH�WHQXUH�RI�WKH�FXUUHQW�([HFXWLYH��UHSODFHPHQW�IRU�DOO�SRVLWLRQV�VKDOO�EH�
GRQH�LQ�WKH�RSHQ�E\�VLPSOH�QRPLQDWLRQ�DQG�VHFRQGPHQW�DQG�DFFHSWDQFH�E\�PHPEHUV��+RZHYHU��
LI�WKLV�EHFRPHV�LPSRVVLEOH��DQ�RQ�WKH�VSRW�HOHFWLRQ�ZLOO�EH�FRQGXFWHG�E\���SHUVRQV�QRPLQDWHG�IRU�
WKDW�WDVN�DQG�HOHFWLRQ�VKDOO�EH�HLWKHU�E\�UDLVLQJ�RI�KDQGV�RU�VHFUHW�EDOORW�

L� 6RXUFHV�RI�LQFRPH�IXQGUDLVLQJ�DQG�UHVRXUFH�PRELOLVDWLRQ�
)LQDQFLDO

y� $JUHHG�UHJLVWUDWLRQ�DQG�DQQXDO�UHQHZDO�IHHV�E\�PHPEHUV��)HHV�VKRXOG�EH�DIIRUGDEOH��DQG�
WKH�UDWH�DJUHHG�XSRQ�DW�WKH�LQDXJXUDO�)3$:*�PHHWLQJ�
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y� 0RQWKO\�PHPEHUVKLS�GXHV�WR�EH�DJUHHG�XSRQ
y� 9ROXQWDU\�GRQDWLRQV�FRQWULEXWLRQV�E\�PHPEHUV
y� *UDQWV�IURP�QDWLRQDO�DQG�LQWHUQDWLRQDO�GHYHORSPHQW�SDUWQHUV�

1RQ�ILQDQFLDO�

y� 7UDLQLQJ�
y � 7HFKQLFDO�DVVLVWDQFH�
y � (TXLSPHQW�DQG�PDWHULDO�VXSSRUW�

M�� $FFRXQWDELOLW\�DQG�WUDQVSDUHQF\�

y� &RQGXFW�DOO�RSHUDWLRQV�LQ�DQ�RSHQ��WUDQVSDUHQW��DQG�KRQHVW�PDQQHU
y � 3XW�LQ�SODFH�D�SURSHU�DFFRXQWLQJ�V\VWHP��
y � $FFRXQWDEOH�OHDGHUVKLS�
y � 2Q�JRLQJ� GLVFXVVLRQV� RQ� SRVVLEOH� VXSSRUW� IURP� DQ\� GHYHORSPHQW� SDUWQHU� DOZD\V�

FRPPXQLFDWHG�WR�PHPEHUV�SURPSWO\

N�� *URXS·V�REOLJDWLRQV�DQG�PRWLYDWLQJ�PHPEHUV
7KH�*URXS�VKDOO�IXOILOO�LWV�REOLJDWLRQV�DQG�PRWLYDWH�LWV�PHPEHUV�WKURXJK�

y� &DSDFLW\�GHYHORSPHQW�LQ�DUHDV�ZKHUH�WKH�QHHG�KDV�EHHQ�LGHQWLILHG
y � &XUUHQW� LQIRUPDWLRQ� RQ� LVVXHV� DQG� GHYHORSPHQWV� DURXQG� )3� ORFDOO\�� QDWLRQDOO\�� DQG�

LQWHUQDWLRQDOO\��HVSHFLDOO\�DV�UHODWHG�WR�VXSSRUWLYH�DQG�HQDEOLQJ�SROLFLHV�
y � 5HFRJQLWLRQ�RI�PHPEHUV·�FRQWULEXWLRQV�DQG�VKDULQJ�WKH�VXFFHVV�RI�DQ\�HQGHDYRU
y � )DLUQHVV�VKRXOG�EH�HQVXUHG�LQ�FKRRVLQJ�PHPEHUV�WR�UHSUHVHQW�WKH�)3$:*�ZKHQ�LQYLWHG�

IRU�DQ\�HYHQW�

O�� $SSO\LQJ�IRU�JUDQWV
*UDQWV�VKDOO�EH�DSSOLHG� IRU�RQO\�ZKHQ�PHPEHUV�KDYH�GLVFXVVHG�DQG�UHDFKHG�DQ�DJUHHPHQW��
5HTXHVWV�IRU�JUDQWV�VKDOO�EH�OLPLWHG�WR�WKRVH�DUHDV�WKDW�IDOO�ZLWKLQ�WKH�PDQGDWH�RI�WKH�*URXS�DV�
FDSWXUHG�LQ�WKH�*URXS·V�&RVWHG�6WUDWHJLF�RU�2SHUDWLRQDO�3ODQ��

P�� 5HSRUWV�DQG�GRFXPHQWDWLRQ

y� 0HHWLQJ�PLQXWHV�VKDUHG�ZLWK�DOO�)3$:*�PHPEHUV�ZLWKLQ����KRXUV�
y � 5HSRUWV�RI�HYHQWV�DWWHQGHG�E\�DQ\�PHPEHU�RQ�EHKDOI�RI�WKH�*URXS�VKDOO�EH�ZULWWHQ�DQG�

VXEPLWWHG�ZLWKLQ����KRXUV�RQ�UHWXUQLQJ�WR�EH��,Q�WKH�LQWHULP��D�YHUEDO�UHSRUW�VKDOO�EH�JLYHQ�
WR�WKH�&RRUGLQDWRU�&KDLUSHUVRQ�ZLWKLQ����KRXUV�RQ�UHWXUQ�WR�WKH�VWDWH��7KLV�ZLOO�HQDEOH�
LQLWLDWLRQ�RI�DFWLRQ�RQ�LVVXHV�WKDW�QHHG�EH�IROORZHG�XS��

y � )LQDQFLDO�UHSRUWV�VKRXOG�EH�PDGH�DYDLODEOH�WR�WKH�PHPEHUV�RI�WKH�*URXS�RQ�TXDUWHUO\�
EDVLV��

y � 7KHUH�VKRXOG�EH�DQ�DQQXDO�UHSRUW�RQ�WKH�DFWLYLWLHV�DQG�SHUIRUPDQFH�RI�WKH�*URXS�WR�EH�
FLUFXODWHG�SULRU�WR�WKH�ODVW�PHHWLQJ�RI�WKH�\HDU�ZKLFK�VKDOO�IRFXV�RQ�UHYLHZLQJ�WKH�DFWLYLWLHV�
RI�WKH�*URXS�ZLWKLQ�WKH�\HDU��

y � 6RIW�DQG�KDUG�FRSLHV�RI�UHSRUWV�VKDOO�EH�GRPLFLOHG�DW�WKH�6HFUHWDULDW�RI�WKH�*URXS��
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Q�� &RQIOLFW�RI�LQWHUHVW�
7KH�RYHUDOO�JRDO�LQWHUHVW�RI�WKH�*URXS�VXSHUVHGHV�LQGLYLGXDO�LQWHUHVWV�RI�PHPEHUV��:KHUH�D�
PHPEHU�VHHNV�WR�WDNH�XQGXH�DGYDQWDJH�RI�WKH�QHWZRUN��DSSURSULDWH�VDQFWLRQV�VKDOO�EH�DSSOLHG��

R�� (WKLFDO�FRQGXFW
0HPEHUV�VKRXOG�FRQGXFW�DQG�FRPSRUW�WKHPVHOYHV�LQ�D�PDQQHU�WKDW�SURPRWHV�WKH�JRRG�LPDJH�RI�
WKH�*URXS�DQG�QRW�HQJDJLQJ�LQ�DQ\�DFWLYLW\�WKDW�FRXOG�EULQJ�WKH�*URXS�WR�ULGLFXOH��

S�� 5XOHV�RI�HQJDJHPHQW
7KH�*URXS�VKDOO�QRW�UHVRUW�WR�WKH�XVH�RI�EODFNPDLO�LQ�WKH�QDPH�RI�DGYRFDF\�WR�SXVK�IRU�LWV�DJHQGD��
EXW�ZRUN�ZLWKLQ�DFFHSWDEOH�DGYRFDF\�QRUPV�WR�GUDZ�DWWHQWLRQ�WR�LVVXHV�ZLWK�D�YLHZ�WR�LQIOXHQFH�D�
FKDQJH�LQ�WKH�GHVLUHG�GLUHFWLRQ��

([SHFWHG�RXWFRPH�RXWSXW
D�� 7UDLQLQJ�3ODQ�HVWDEOLVKHG�DQG�LPSOHPHQWHG�
E�� 0HPEHUV�WUDLQHG�LQ�$)3�60$57�$GYRFDF\�0RGHO
F�� &RQVWLWXWLRQ�DQG�FRGH�RI�FRQGXFW�IRU�)3$:*
G�� 5HJLVWUDWLRQ�FHUWLILFDWH
H�� )3$:*�6WUDWHJLF�DQG�$QQXDO�2SHUDWLRQDO�3ODQV
I�� 0HHWLQJ�VFKHGXOH��PLQXWHV�RI�PHHWLQJV�DQG�DFWLYLW\�UHSRUWV
J�� %DQN�$FFRXQW�
K�� 'DWD�EDVH�RI�PHPEHUV
L�� )3:$*�IXQFWLRQDO�RSHUDWLQJ�DQG�PDQDJHPHQW�V\VWHPV
M�� 3DFNDJH�RI�DGYRFDF\�NLWV�PDWHULDOV
N�� *RRG�ILQDQFH�DQG�DFFRXQWLQJ�V\VWHP
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����� ,QWURGXFWLRQ
0RQLWRULQJ�DQG�HYDOXDWLRQ�FDQ�VKDSH�DQG�WUDQVIRUP�DQ�DGYRFDF\�VWUDWHJ\�DQG�KHOSV�HQVXUH�WKDW�
WKH�JURXS�LV�NHSW�RQ�WUDFN��UHVRXUFHV�DUH�PD[LPLVHG�DQG�DFWLYLWLHV�KDYH�WKH�PD[LPXP�HIIHFW��
0RQLWRULQJ� LV� WKH� URXWLQH� SURFHVV� RI� GDWD� FROOHFWLRQ� DQG�PHDVXUHPHQW� RI� SURJUHVV� WRZDUG�
SURJUDP�REMHFWLYHV��(YDOXDWLRQ� LV�D�V\VWHPDWLF�REMHFWLYH�DQDO\VLV�RI�D�SURMHFW
V�SHUIRUPDQFH��
HIILFLHQF\��DQG�LPSDFW�LQ�UHODWLRQ�WR�LWV�REMHFWLYHV��(YDOXDWLRQ�PHDVXUHV�WKH�PHGLXP�WHUP�DQG�
ORQJ�WHUP�UHVXOWV�DQG�LV�FRQGXFWHG�DW�RQH�RU�PRUH�SRLQWV�GXULQJ�WKH�SURJUDP�SHULRG�²�XVXDOO\�DW�
WKH�PLG�SRLQW�RU�HQG�RI�WKH�SURJUDP�WHUP��3ODQQLQJ�IRU�HYDOXDWLRQ�VKRXOG�RFFXU�DW�WKH�VWDUW�RI�DQ�
DGYRFDF\�HIIRUW��LGHDOO\�ZKLOH�WKH�VWUDWHJ\�LV�EHLQJ�GHYHORSHG�RU�VRRQ�DIWHU��7KLV�LV�EDVHG�RQ�WKH�
SURYHQ�SUHPLVH�WKDW�HYDOXDWLRQ�FDQ�EH�D�NH\�UHVRXUFH�ZKHQ�LQWHJUDWHG�LQWR�DGYRFDF\�HIIRUWV�
EHFDXVH� LW� VXSSRUWV� DQG� LQIRUPV� WKH� ZRUN� DVLW� HYROYHV�� $PRQJ� HOHPHQWV� WKDW� GLVWLQJXLVK�
0RQLWRULQJ�DQG�(YDOXDWLRQ��0	(��IRU�DGYRFDF\�

y� 7LPH�IUDPHV�FDQ�EH�XQSUHGLFWDEOH��$FKLHYLQJ�DQ�DGYRFDF\�HIIRUW
V�JRDOV��SDUWLFXODUO\�IRU�
SROLF\�DGYRFDF\��RIWHQ�WDNHV�PDQ\�\HDUV��0	(�GDWD�DUH�RIWHQ�UHTXLUHG�EHIRUH�JRDOV�DUH�
DFKLHYHG�

y � 6WUDWHJLHV�DQG�PLOHVWRQHV�VKLIW��$GYRFDF\�VWUDWHJ\�HYROYHV�RYHU�WLPH��DQG�DFWLYLWLHV�DQG�
GHVLUHG�RXWFRPHV�FDQ�VKLIW�TXLFNO\��)RU�0	(�LW�PHDQV�DGMXVWLQJ�VR�LW�LV�PRUH�UHOHYDQW�DQG�
UHDOLVWLF�ZLWKLQ�DQ�DGYRFDF\�FRQWH[W�

y � 'HPRQVWUDWLRQ� RI� FRQWULEXWLRQ� LV� H[SHFWHG�� QRW� DWWULEXWLRQ�� :KHQ� WKH� SXUSRVH� RI�
HYDOXDWLQJ� DGYRFDF\� LV� WR� GHWHUPLQH� LPSDFW�� DWWULEXWLRQ� LV� QRW� SRVVLEOH�� 7KHUHIRUH��
HYDOXDWLRQV�WKDW�H[DPLQH�WKH�OLQN�EHWZHHQ�DGYRFDF\�HIIRUWV�DQG�WKHLU�UHVXOWV�KDYH�DGRSWHG�
D�VWDQGDUG�RI�FRQWULEXWLRQ�RYHU�DWWULEXWLRQ�

y � $VVHVVLQJ�SURJUHVV�LV�LPSRUWDQW��QRW�MXVW�LPSDFW��$GYRFDF\�0	(�W\SLFDOO\�IRFXVHV�RQ�WKH�
DGYRFDF\�MRXUQH\�UDWKHU�WKDQ�MXVW�WKH�GHVWLQDWLRQ��,Q�DGGLWLRQ�WR�GHPRQVWUDWLQJ�SURJUHVV��
WKLV�DSSURDFK�UHGXFHV�WKH�ULVN�WKDW�WKH�HYDOXDWLRQ�ZLOO�FRQFOXGH�WKDW�WKH�ZKROH�DGYRFDF\�
HIIRUW�ZDV�D�IDLOXUH�LI�DGYRFDF\�JRDOV�DUH�QRW�DFKLHYHG�ZLWKLQ�WKH�HYDOXDWLRQ
V�WLPH�IUDPH�

y � &RQWH[W� VKRXOG� DOZD\V� EH� FRQVLGHUHG�� &RQWH[W� PDWWHUV� ZKHQ� FKRRVLQJ� DGYRFDF\�
VWUDWHJLHV��,W�DOVR�PDWWHUV�ZKHQ�FKRRVLQJ�0	(�DSSURDFKHV�DQG�LQWHUSUHWLQJ�HYDOXDWLRQ�
GDWD�

2EMHFWLYHV
D�� 7R�GHILQH�DSSURDFKHV�IRU�PRQLWRULQJ�DQG�HYDOXDWLQJ�WKH�ZRUN�RI�WKH�*URXS
E�� 7R�GHILQH�ZKDW�LV�WR�EH�PHDVXUHG
F�� 7R�GHILQH�D�VHW�RI�UHVXOWV�WR�EH�DFKLHYHG�WR�SURYLGH�EDVLV�IRU�PRQLWRULQJ�DQG�
� HYDOXDWLRQ
G�� 7R�GHILQH�WRROV�WR�EH�XVHG�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ
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7R� HIIHFWLYHO\�PRQLWRU� DQG� HYDOXDWH� DQ� DGYRFDF\� VWUDWHJ\�� WKH� DGYRFDF\� JURXS�ZLOO� QHHG� WR�
GHYHORS�DQ� LQGLFDWRU�PDWUL[�DQG�D�SHUIRUPDQFH�PRQLWRULQJ�SODQ��7KLV�ZLOO�KHOS�WKH�JURXS� LQ�
HYDOXDWLQJ�WKHLU�VXFFHVVHV�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�DGYRFDF\�VWUDWHJ\��%HORZ�LV�D�VDPSOH�
LQGLFDWRU�PDWUL[�DQG�SHUIRUPDQFH�PRQLWRULQJ�SODQ�

����� $SSURDFKHV�WR�0	(
7KH�)3$:*�ZLOO�PRQLWRU�DQG�HYDOXDWH�LWV�DFWLYLWLHV�WKURXJK�WKH�IRUPDO�DQG�LQIRUPDO�VFDQQLQJ�RI�
WKH�)3�HQYLURQPHQW�WR�GHWHUPLQH�WKH�FKDQJHV�WKDW�DUH�WDNLQJ�SODFH��,W�ZLOO�DOVR�PRQLWRU�PHGLD�
UHSRUWV��QHZV��SXEOLFDWLRQV��GLVFXVVLRQV�RQ�DLU�HWF���DV�ZHOO�SXEOLF�SURQRXQFHPHQWV�RQ�)3�E\�
SROLF\�PDNHUV��ODZ�PDNHUV�DQG�WUDGLWLRQDO�DQG�UHOLJLRXV�OHDGHUV��7KH�)3$:*�ZLOO�VRXUFH�DQG�
UHYLHZ� UHOHYDQW� GRFXPHQWV� WR� NHHS� WUDFN� RI� FKDQJHV� KDSSHQLQJ� LQ� WKH� HQYLURQPHQW�� )RU�
LQVWDQFH��WKH�EXGJHW�GRFXPHQW�DQG�VWDWH�PDFUR�HFRQRPLF�GHYHORSPHQW�SROLF\�DQG�SODQV�ZLOO�EH�
XVHG�WR�WUDFN�DOORFDWLRQ�DQG�LQFOXVLRQ�RI�)3�LQ�WKH�HFRQRPLF�EOXHSULQW�RI�WKH�*RYHUQPHQW��,Q�
DGGLWLRQ��)3�EXGJHW�DQG�H[SHQGLWXUH�PRQLWRULQJ�DQG�WUDFNLQJ�ZLOO�EH�XVHG�LQ�WUDFNLQJ�UHVRXUFHV�
DOORFDWHG�� UHOHDVHG�DQG� VSHQW�RQ�)3��7KH�DYHQXHV�RI� LWV� UHJXODU��ELDQQXDO� DQG�DQQXDO� UHYLHZ�
PHHWLQJV� ZLOO� EH� XVHG� WR� PRQLWRU� DQG� HYDOXDWH� WKH� SURFHVV� DQG� RXWFRPH� RI� LWV� DFWLYLWLHV��
)HHGEDFN�IURP�VWDWH�DQG�/*$�)3�0DQDJHUV�DQG�VHUYLFHV�SURYLGHUV�ZLOO�EH�XVHG�WR�PHDVXUH�WKH�
FKDQJHV�WKDW�DUH�WDNLQJ�SODFH��
�
����� :KDW�WR�PRQLWRU�DQG�HYDOXDWH
&RQVLGHULQJ� WKH�QHHG� WR� FRQWLQXDOO\� LGHQWLI\� LVVXHV� IRU� DGYRFDF\�� )3$:*V�ZLOO�PRQLWRU� WKH�
HQYLURQPHQW�RQ�D�FRQWLQXRXV�EDVLV�WR�JDWKHU�LQIRUPDWLRQ�WKDW�FDQ�EH�XVHG�WR�DGYRFDWH�IRU�)3�
LPSURYHPHQWV��7KH�)3$:*�ZLOO�PRQLWRU�DQG�SURYLGH�IHHGEDFN�WR�UHOHYDQW�0'$V�DQG�SDUWQHUV�
VXSSRUWLQJ�)3�� WR� WKHQ� LQIRUP�D� MRLQW� UHVSRQVH��7KH�)3$:*�ZLOO� QRW� FRQVWLWXWH� LWVHOI� WR� DQ�
´LQVSHFWRUµ�DV�LW�LV�D�VXSSRUW�V\VWHP�DQG�ZLOO�DFW�DFFRUGLQJO\��7KH�DUHDV�WR�PRQLWRU�ZLOO�LQFOXGH�EXW�
QRW�OLPLWHG�WR�WKH�IROORZLQJ��

y� )3�SROLF\�HQYLURQPHQW�RI�)3�WR�PRQLWRU�WKH�UHVSRQVH�RI�SROLF\�PDNHUV�WR�)3�
y � 7KH�H[WHQW�)3�SROLF\�DQG�SURJUDP�LPSOHPHQWDWLRQ�LQ�WKH�VWDWH��EDVHG�RQ�WKLV��SURYLGH�

IHHGEDFN�DQG�DGYRFDWH�IRU�LPSURYHG�LPSOHPHQWDWLRQ��:KHUH�H[SHGLHQW��VXJJHVWLRQV�ZLOO�
EH�PDGH�WR�WKH�HIIHFW�RI�DQ\�QHZ�SROLF\�WR�VWUHQJWKHQ�WKH�VWDWH�UHVSRQVH�WR�)3��

y � 7KH� EXGJHW� SURFHVV�� LQFOXGLQJ� GLVFXVVLRQV�� FRQVXOWDWLRQV�� SDUWLFLSDWLRQ� RI� WKH� )3�
FRQVWLWXHQF\��VXEPLVVLRQV��GHIHQVH��SXEOLF�KHDULQJ��GHEDWHV�DW�WKH�VWDWH�KRXVH�RI�DVVHPEO\�
DQG�ILQDOL]DWLRQ�ZLWK�UHVSHFW�WR�LI�KRZ�)3�UHFHLYHV�D�IDLU�GHDO�DQG�ZKHWKHU�LW�LV�JLYHQ�IDLU�
DOORFDWLRQ�LQ�WKH�ILQDO�GRFXPHQW�

y � 7KH�UHTXHVW�DQG�UHOHDVH�RI�DOORFDWHG�)3�IXQGV��FRQVLGHU�KRZ�DOORFDWHG�IXQGV�DUH�H[SHQGHG�
WR�HQVXUH�WKDW�WKHUH�LV�QR�GLYHUVLRQ��EXGJHW�DQG�H[SHQGLWXUH�PRQLWRULQJ�DQG�WUDFNLQJ��

y � 3DVVDJH�DQG�LPSOHPHQWDWLRQ�RI�DQ\�UHOHYDQW�ODZ�RQ�)3��
y � /DUJHU�HQDEOLQJ�HQYLURQPHQW�WR�LGHQWLI\�VRXUFHV�RI�VXSSRUW��WR�IXUWKHU�OHYHUDJH�RQ�LW��DQG�

UHVLVWDQFH��WR�LQIRUP�LPPHGLDWH�UHVSRQVH��
y � 7KH�SURFHVV�RI�GHYHORSLQJ� WKH� VWDWH� VRFLR�HFRQRPLF�GHYHORSPHQW�SROLF\�EOXHSULQW�RU�

VWUDWHJLF�SODQ�WR�HQVXUH�WKDW�)3�LV�FRQVLGHUHG�IRU�LQWHJUDWLRQ�LQWR�WKH�SODQ���

����� :KDW�QHHGV�WR�EH�PHDVXUHG

y� ,QSXWV�� KXPDQ� DQG� ILQDQFLDO� UHVRXUFHV�� SK\VLFDO� IDFLOLWLHV�� HTXLSPHQW� DQG� RSHUDWLRQDO�
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SROLFLHV�WKDW�HQDEOH�SURJUDPV�DFWLYLWLHV�WR�EH�GHOLYHUHG��
y� 3URFHVV�� PXOWLSOH� DFWLYLWLHV� WKDW� DUH� FDUULHG� RXW� WR� DFKLHYH� WKH� REMHFWLYHV� RI� WKH�

SURJUDP�LQWHUYHQWLRQ���,QFOXGHV�ERWK�ZKDW�LV�GRQH�DQG�KRZ�ZHOO�LW�LV�GRQH�
y� 2XWSXW��UHVXOWV�RI�WKHVH�HIIRUWV�DW�WKH�SURJUDP�DFWLYLW\�OHYHO�
y� (IIHFW�LPPHGLDWH�RXWFRPH��UHODWLYHO\�GLUHFW�DQG�LPPHGLDWH�UHVXOW�RI�D�SURJUDP��DGYRFDF\��

SURFHVV�DQG�RXWSXW�������
y� ,PSDFW�XOWLPDWH�RXWFRPH��DQWLFLSDWHG�UHVXOWV�RI�WKH�DGYRFDF\�SURFHVV�DQG�RXWSXW�LQ�WKH�

ORQJ�WHUP�

������5HVXOWV�WR�EH�DFKLHYHG�DQG�SHUIRUPDQFH�LQGLFDWRUV
7KH�IROORZLQJ�DUH�WKH�PDMRU�UHVXOWV�WKDW�WKH�JURXS�ZLOO�XVH�WR�PHDVXUH�LWV�VXFFHVV��7KHVH�PD\�EH�
SHULRGLFDOO\�UHYLHZHG�DQG�XSGDWHG��ZLWK�WKH�UHOHYDQW�SHUIRUPDQFH�LQGLFDWRUV�FRPSDUHG�DJDLQVW�
UHVXOWV�
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6XSSRUWLYH�)3�SROLFHV�IRUPXODWHG�DQG�DGRSWHG�
�

,QWHJUDWLRQ�RI�)3�LQWR�6WDWH�0DFUR�(FRQRPLF
'HYHORSPHQW�3ODQ�%OXHSULQW

3DVVDJH�RI�VXSSRUWLYH�ODZ

6HSDUDWH�EXGJHW�OLQH�FUHDWHG�IRU�)3�DQG�IXQG�
DOORFDWHG

)XQG�UHOHDVHG�IRU�)3�DFWLYLWLHV�DV�DW�ZKHQ�GXH

5HOLJLRXV��FRPPXQLW\�DQG�WUDGLWLRQDO�OHDGHUV�
RSHQO\�GHFODULQJ�VXSSRUW�IRU�)3

0RUH�KHDOWK�ZRUNHUV�DUH�HPSOR\HG�DQG�DYDLODEOH�
WR�SURYLGH�)3�VHUYLFHV

6HFXULQJ�DXGLHQFH�ZLWK�FULWLFDO�GHFLVLRQ�PDNHUV�
WR�DGYDQFH�WKH�FRXUVH�RI�)3

,QFUHDVHG�DFFHSWDQFH�DQG�XVH�RI�)3

,PSURYHG�FDSDFLW\�RI�PHPEHUV�WR�XQGHUWDNH�
DGYRFDF\

1XPEHU�RI�VXSSRUWLYH�SROLFLHV
/HYHO�RI�LPSOHPHQWDWLRQ�RI�WKH�SROLFLHV

)3�VSHFLILFDOO\�PHQWLRQHG�UHIOHFWHG�LQ�WKH�SODQ�RU�
EOXHSULQW�DV�D�FDUGLQDO�SURJUDP

/HYHO�RI�LPSOHPHQWDWLRQ�RI�SURYLVLRQV�RI�WKH�ODZ

%XGJHW�OLQH�H[LVWV�DW�WKH�6WDWH�OHYHO�ZLWK�IXQG�
DOORFDWHG��1XPEHU�RI�/*$V�ZLWK�EXGJHW�OLQH�RU�FRGH�
IRU�)3�$PRXQW�DOORFDWHG�RQ�DQQXDO�EDVLV

��RI�UHOHDVH�VHFXUHG�IURP�WKH�EXGJHW�OLQH
1XPEHU�RI�/*$V�SURYLGLQJ�IXQG�IRU�)3

1XPEHU�RI�WKHVH�OHDGHUV�RSHQO\�VSHDNLQJ�LQ�VXSSRUW�RI�
)3

1XPEHU�RI�DGGLWLRQDO�6HUYLFH�3URYLGHUV�HPSOR\HG

³1XPEHU�RI�FULWLFDO�GHFLVLRQ�PDNHUV�FRPPLWWLQJ�WR�
DGYDQFH�WKH�FRXUVH�RI�)3�DW�WKH�VWDWH�DQG�/*$�OHYHOV´�

&35

1XPEHU�RI�PHPEHUV�WUDLQHG�DQG�KDYH�WKHLU�FDSDFLW\�
EXLOW

5HVXOWV 3HUIRUPDQFH�,QGLFDWRUV

����� ��0	(�7RROV�
7KH�)3$:*�ZLOO�GHYHORS�DQG�XVH�WKH�IROORZLQJ�WRROV�IRU�PRQLWRULQJ�DQG�HYDOXDWLQJ�LWV�DFWLYLWLHV�
DQG�DFFRPSOLVKPHQWV��

y� 5HVXOWV�FKHFNOLVW�IRU�DGYRFDF\��D�FKHFNOLVW�WR�PRQLWRU�DQG�HYDOXDWH�DGYRFDF\�HIIRUWV��NH\�
UHVXOWV�GHILQHG�DERYH�ZLOO�EH�XSGDWHG�SHULRGLFDOO\��EDVHG�RQ�QHZ�GHYHORSPHQWV����

y � )3$:*�DQQXDO�RSHUDWLRQDO�SODQ
y � 6WDWH�)3�%XGJHW�DQG�([SHQGLWXUH�0RQLWRULQJ�DQG�7UDFNLQJ�&KHFNOLVW�
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����� 0HDQV�RI�9HULILFDWLRQ
)3$:*�DFFRPSOLVKPHQWV�� LQ� WHUPV�RI� UHVXOWV�RI� DGYRFDF\� UHVXOWV�� FDQ�EH�YHULILHG� IURP� WKH�
IROORZLQJ�VRXUFHV�

y� 6WDWH�%XGJHW�DQG�SURJUHVV�UHSRUW�
y � )3�H[SHQGLWXUH�UHSRUWV
y � 1HZVSDSHU�UHSRUWV�FXWWLQJ����QHZV��IHDWXUHV��VWRULHV��VSHFLDO�UHSRUWV��HGLWRULDO�FRPPHQWV
y � 5HVHDUFK�DVVHVVPHQW�UHSRUWV����QDWLRQDO�DQG�VWDWH
y � 6WDWH�0DFUR�6RFLDO�DQG�(FRQRPLF�'HYHORSPHQW�3ODQ�
y � &RSLHV�RI�OHJLVODWLRQ�ODZV�SDVVHG�
y � )3�RU�UHODWHG�SROLFLHV�IRUPXODWHG�
y � $GYRFDF\�*URXS�3URJUHVV�UHSRUWV��
y � ,QWHUYLHZV�DQG�GLVFXVVLRQV�ZLWK�VWDNHKROGHUV

����� ([SHULHQFH�VKDULQJ�GLVVHPLQDWLRQ�RI�UHVXOWV
7KH�)3$:*�ZLOO�FUHDWH�DQG�PDLQWDLQ�D�)DFHERRN�DFFRXQW��RU�RWKHU�VRFLDO�PHGLD�SODWIRUP��H�J��
EORJ���WR�HQDEOH�LQIRUPDWLRQ�VKDULQJ�RQ�LWV�DFWLYLWLHV��H[SHULHQFHV��DQG�UHVXOWV��,Q�DGGLWLRQ��WKH�
)3$:*�ZLOO�DWWHQG�PHHWLQJV��DQG�RU�DQ\�RWKHU�UHOHYDQW�IRUXP�RUJDQL]HG�E\�WKH�VWDWH��H�J��KHDOWK�
VXPPLW��HWF���DQG�SDUWQHUV��WR�VKDUH�DFWLYLW\�H[SHULHQFHV�DQG�UHVXOWV��7KH�VWDWH�SURGXFHG�QHZV�
EXOOHWLQ�QHZVOHWWHU�DQG�DQQXDO�UHSRUWV�PD\�DOVR�VHUYH�DV�DQ�RXWOHW�WR�GLVVHPLQDWH�LQIRUPDWLRQ�RQ�
)3�DFWLYLWLHV�LQ�WKH�VWDWH�DQG�VKDUH�)3$:*�LQIRUPDWLRQ��DFWLYLWLHV�DQG�DFFRPSOLVKPHQWV��)XUWKHU��
WKH�)3$:*�ZLOO�PRQLWRU�FDOOV�IRU�SDSHUV��DEVWUDFWV��IRU�ORFDO�DQG�QDWLRQDO�FRQIHUHQFHV�RQ�)3�DQG�
VXEPLW�DEVWUDFWV�RQ�DQ\�LQQRYDWLRQ�DQG�VXFFHVV�UHFRUGHG��/DVWO\��WKH�)3$:*�PD\�DOVR�GHVLJQ�DQG�
GHYHORS�D���SDJH�DGYRFDF\�EULHILQJ�EXOOHWLQ�OHDIOHW��ZKLFK�LW�FDQ�XVH�WR�VKDUH�DQG�GLVVHPLQDWH�
H[SHULHQFHV�DQG�OHVVRQV�OHDUQHG���7KH�)3$:*�ZLOO�GHWHUPLQH�WKH�IUHTXHQF\�RI�VXFK�EXOOHWLQ�

([SHFWHG�RXWSXW�RXWFRPH�
D�� 3DFNDJH�RI�WRROV�IRU�PRQLWRULQJ�RXWFRPH�LPSDFW
E�� )3$:*�QHZV�EXOOHWLQ
F�� 0RQLWRULQJ�SODQ
G�� 0RQLWRULQJ�FKHFNOLVW
H�� 0RQLWRULQJ�UHSRUWV
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5()(5(1&(6���
$WXQX�'DNH��5DSSRUWHXUV�UHSRUW��
&RQIHUHQFH�RQ�5HSRVLWLRQLQJ�)3�LQ�:HVW�$IULFD��
)HEUXDU\�����

)HGHUDO�0LQLVWU\�RI�+HDOWK��������
1DWLRQDO�)DPLO\�3ODQQLQJ�%OXHSULQW��6FDOH�8S�3ODQ���
$EXMD��1LJHULD��)0R+��

1DWLRQDO�%XUHDX�RI�6WDWLVWLFV�������
6WDWLVWLFDO�5HSRUW�RQ�:RPHQ�DQG�0HQ�LQ�1LJHULD��������
$EXMD��1LJHULD��1%R6��

1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ��13&��>1LJHULD@�DQG�,&)�,QWHUQDWLRQDO��������
1DWLRQDO�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�������
$EXMD��1LJHULD�DQG�5RFNYLOOH��0DU\ODQG��86$��13&�DQG�,&)�,QWHUQDWLRQDO�

1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ��13&��>1LJHULD@�DQG�,&)�0DFUR��������
1LJHULD�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�������
$EXMD��1LJHULD��1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ�DQG�,&)�0DFUR�

1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ��13&��>1LJHULD@�DQG�25&�0DFUR��������
1LJHULD�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�������
&DOYHUWRQ��0DU\ODQG��1DWLRQDO�3RSXODWLRQ�&RPPLVVLRQ�DQG�25&�0DFUR��

8QLWHG�1DWLRQV��'HSDUWPHQW�RI�(FRQRPLF�DQG�6RFLDO�$IIDLUV��3RSXODWLRQ�'LYLVLRQ��������
:RUOG�3RSXODWLRQ�3URVSHFWV��7KH������5HYLVLRQ��.H\�)LQGLQJV�DQG�$GYDQFH�
7DEOHV��
:RUNLQJ�3DSHU�1R��(6$�3�:3������

8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG�
3URJUDPPH�RI�$FWLRQ��$GRSWHG�DW�WKH�,QWHUQDWLRQDO�&RQIHUHQFH�RQ�
3RSXODWLRQ�DQG�'HYHORSPHQW��
������������
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1LJHULDQ�8UEDQ�5HSURGXFWLYH
+HDWK�,QLWLDWLYH


