
HEALTH FACILITY STRENGTHENING
 

Improving Client Satisfaction and the
Working Environment for the
Provision of Family Planning Services

 

Why use
this
approach?

 
STEP 1: Define facility criteria

 

STEP 2: Select the facilities
 

STEP 3: Conduct site assessment
 

For more information, refer to http://tciurbanhealth.org/lessons/health-facility-strengthening-2/.
 

STEP 4: Create performance improvement plan (PIP)
 

which could include sites that serve a large number of clients, those that are
underperforming, and a focus on only public sector sites or a combination of
public and private sites. Prioritization will depend on available resources. 

 

by preparing an inventory and a map of all the sites in a geographic area. Using
data, identify the sites that will be prioritized.

 

using the Facility Assessment Tool in order to get a baseline to measure
progress. Discuss the results with appropriate government officials and health
facility representatives and strategize ways to address the gaps identified in
the assessments. 

 

with the facilities and government officials to include standards, targets, and
the status for each facility. The targets should be defined actions with the
budget. Establish clear timelines, roles, responsibilities and share with the
appropriate government authorities to be included in work plans and budgets.

 

The health facility strengthening approach has benefits
for clients and health care workers. It ensures that
high quality services are being delivered in a friendly
and professional environment, therefore increasing
client satisfaction. For health care workers, it provides
a conducive working environment that better serves
clients.

 

STEP 5: Support PIP
 through implementation of defined actions, which will likely include common

TCI approaches. Ensure that each facility is maintaining routine records and
reporting for data-driven decision making.

 
STEP 6: Monitor PIP

 through quarterly service utilization reviews and monthly family planning
service statistics. Use monitoring tools to track progress against the targets
set in the PIP and update the plan as necessary.

 


