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TCI MEL Data Flow and Utilization: HMIS, MIS, MSC 

Data collection 

Regional hub/local geographies 

Global HQ 

monthly 

monthly 

monthly 

Data cleaning 
Feedback to Hubs given 
w/in 3 work days; Hubs 
to answer questions/ 
return cleaned file to 

Global w/in 3 work days. 

Data sharing and dissemination 
(TCI Global, Hubs, BMGF, other donors) Immediate sharing w/in TCI Global, 

esp. for low-performing indicators. 
Hubs access monthly dashboards 

through TCI website. 
Quarterly briefs sent to Hubs & donors. 

TCI Global uses generated 
MEL information to enhance 
programs, review the scale-
up model and calculate cost-

efficiency. 

Data analysis 
Disaggregation by Hub, 

geographic area, age and 
marital status conducted as 

needed and appropriate. 

Monthly 
Dashboard 
(all indicators) 

Quarterly 
Briefs 
(KPIs) 

 

Annual 
Report 

(all indicators) 

Other data 
needs and 
requests 

Data 
reporting to 

  TCI Global Hub M&E Officer 
uploads Excel file 
onto SharePoint 
every 20th of the 
following month 

 Data 
consolidation 
 & storage Global consolidates all 

Hub data in 1 dataset, 
stored securely. 

Data-‐to-‐
ac'on	  plan 

Data-‐to-‐
ac'on	  plan 

Data-‐to-‐
ac'on	  plan 

Data use for 
decision making 

Rou'ne	  data	  
quality	  
checks 


