
Template: Summary of Priority Areas 

 

Program Area &                 
Sub-components 

 
Use Columns 1 & 2 in the Guidelines and 

Worksheets document to fill out this column.  
Refer to the bolded text. For example, 

• Demand & FP Knowledge 

• Supply/Commodities & 
Contraceptive Supply Stock 

Status of the Sub-
Component in the TCI 
Program Geography 

 
(What is the reality in the TCI program 

geography?) 

Priority 
Ranking 

Root Causes / Barriers 
 
 

(Why are things the way they are?) 

TCI Approaches/ 
Proven Solutions 

and Tools selected 
to create change & 

improve 
performance 

Program Area: 
 
Sub-Component: 

Status: 
 
 
Problem Statement: 

Priority 1 

  

Program Area: 
 
Sub-Component: 

Status: 
 
Problem Statement: Priority 2 

  

Program Area: 
 
Sub-Component: 

Status: 
 
Problem Statement: Priority 3 

  

Program Area: 
 
Sub-Component: 

Status: 
 
Problem Statement: Priority 4 

  

Program Area: 
 
Sub-Component: 

Status: 
 
Problem Statement: Priority 5 
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